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Introduction: Focus & Schedule



Texas Pathways Institute #2: 
Mapping Pathways to Students’ End Goals I: Careers



Institute Purposes

1. Define labor market outcomes as a central component of 
student success.

2. Create opportunities for college teams to network and learn 
from each other.

3. Create opportunities for college teams to analyze quantitative 
and qualitative data and plan for actionable next steps to 
connect pathways to good jobs.



Team Membership:
7 Funded by Texas Success Center
1. Chief Executive Officer
2. Vice President of Instruction
3. Pathways Lead 
• if not VPI

4. Director of Institutional 
Research

5. Director of Advising
6. Vice President of Workforce

Education

• Vice President, Student Services
• Director of Enrollment/Outreach

Services
• Workforce education 

leaders/faculty



Pre-Institute Sessions
Morning of April 22
1. Nurturing Students’ Career Foundation for Long-Term Success
• Presented by InsideTrack

2. Accelerating Guided Pathways Reforms by Analyzing Students’ 
Entry into Programs of Study
• Presented by CCRC
• Designed for teams of 4-7 per college

• Registration required
• Lunch included



Institute Schedule
Daily Start and End Times
• April 22
• 2:00 p.m. – opening plenary
• 6:00 p.m. – reception concludes

• April 23
• 9:00 a.m. – plenary
• 5:00 p.m. – team strategy session concludes

• April 24
• 9:00 a.m. – plenary
• 12:00 noon – adjournment



Submit Concurrent Session Proposals!
Due March 26
• Incorporating Career Conversations into Onboarding & 

Throughout Program Pathways
• Connecting Students to Careers through Work-Based & 

Experiential Learning



Registration: Process & Payment



Logistics

• Pathways leads will distribute registration codes to appointed team 
members
• Additional attendee registration: $350, plus cost of hotel
• Colleges are responsible for their own travel to and from institute
• Airfare and mileage
• Taxis and ride share services
• Parking
• Meals not provided

• Colleges are responsible for additional hotel nights
• Limited availability in room block April 21. Rate of $125



Meals Provided

• Wednesday, April 22
• Lunch for registered pre-institute attendees

• Thursday, April 23
• Breakfast
• Lunch

• Friday, April 24
• Breakfast



Registration



Note: Additional 
team members 
should also select 
College Team 
Member or Team 
Lead option



Select your college or college district 
from the pull-down menu



Note: You must 
register to attend 
pre-institute 
sessions. 



Note: Additional 
attendees without a 
code will be 
prompted to book 
hotel at the end of 
the registration 
process.



Limited hotel 
availability April 21. 
First come, first serve.



Registration Summary



Payment



Registration Confirmation

The registration 
confirmation number is 
needed to modify 
registration



Important Reminders

• Registration Deadline: March 30
• Last day for refunds: April 6
• Hotel confirmations will be sent by hotel after registration ends
• Please do not contact hotel to book directly

Email: success@tacc.org



Advance Work: Assignments











The Workforce Playbook Assessment Tool

• PDF for preparation
• SurveyMonkey link for submission



The Workforce Playbook Assessment Tool
Due April 6



2020 Texas Program-Level Data Template
Due March 23
• Program completion summary data
• Student-level enrollment data



CCRC Workshop Advance Work
Due April 15
• Program enrollment data
• Course enrollment data



Deadline Reminder
• March 23
• Texas Program-Level Data Template (Excel) due

• March 26
• Concurrent session proposal submissions due

• March 30
• Registration deadline

• April 6
• Workforce Playbook Assessment Tool submission due
• Final day for refunds

• April 15
• CCRC workshop data (Word) due 



Questions?

success@tacc.org

ben.barrett@aspeninstitute.org



tacc.org/tsc


