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Texas Pathways Institute #2:

Mapping Pathways to Students’ End Goals I: Careers
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Institute Purposes

1. Define labor market outcomes as a central component of
student success.

2. Create opportunities for college teams to network and learn
from each other.

3. Create opportunities for college teams to analyze quantitative
and qualitative data and plan for actionable next steps to
connect pathways to good jobs.
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Team Membership:
7 Funded by Texas Success Center

1. Chief Executive Officer * \/ice President, Student Services
2. Vice President of Instruction Director of Enrollment/Outreach
3. Pathways Lead Services

e if not /P « \Workforce education
4. Director of Institutional leaders/faculty

Research

5. Director of Advising

6. Vice President of Workforce
Education
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Pre-Institute Sessions
Morning of April 22

1. Nurturing Students’ Career Foundation for Long-Term Success
* Presented by InsideTrack

2. Accelerating Guided Pathways Reforms by Analyzing Students’
Entry into Programs of Study
* Presented by CCRC

« Designed for teams of 4-7 per college

* Registration required
« Lunch included
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Institute Schedule
Daily Start and End Times

 April 22

« 2:00 p.m. - opening plenary

« 6:00 p.m. - reception concludes
 April 23

« 9:00 a.m. - plenary

« 5:00 p.m. — team strategy session concludes
* April 24

« 9:00 a.m. - plenary

« 12:00 noon - adjournment
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Submit Concurrent Session Proposals!
Due March 26

« Incorporating Career Conversations into Onboarding &
Throughout Program Pathways

« Connecting Students to Careers through Work-Based &
Experiential Learning

(&) Texas Success Center
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Logistics

 Pathways leads will distribute registration codes to appointed team
members

- Additional attendee registration: $350, plus cost of hotel

« Colleges are responsible for their own travel to and from institute

« Airfare and mileage
e Taxis and ride share services

« Parking
« Meals not provided

» Colleges are responsible for additional hotel nights
« Limited availability in room block April 21. Rate of $125
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Meals Provided

« Wednesday, April 22

« Lunch for registered pre-institute attendees

 Thursday, April 23
» Breakfast
 Lunch

* Friday, April 24
» Breakfast
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Registration

~Texas Pathways Instifu_.e{ #2 i
TApril 22 - 24, 2020 Py

Register Now
Texas Success Center




Fill out the information below, then click Next to proceed.

Invitee Information

*First Name:

*Last Name: 7 7 7 7 7 7 : 7 : NOte: Addithnal

*Email Address:
LT ISR VLY, v College Team Member or Team Lead 0 team members

TSC Pathways Coach

should also select

Other Attendee (i.e., Funders, TSC Friends) C I I T
olege Team

Member or Team
Lead option
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Personal Information

First Name: College
Last Name: Registrant
Email Address: success@tacc.org

*Job Title:

*College/District:

*Mobile:

*Full Name as it should appear on
your badge:

Registration Questior

Do you have dietary restrictions?

Alamo Colleges

Alvin Community College

Amarillo College

Angelina College

Austin Community College District

Blinn College

Brazosport College

Central Texas Coliege

Cisco College

Clarendon College

Coastal Bend College

College of the Mainland

Collin County Community College District
Dallas County Community College District
Del Mar College

El Paso Community College

Select your college or college district
from the pull-down menu
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Optional Pre-Institute Sessions

Lunch will be provided for pre-institute session attendees. Because space is limited, you must register to attend.

Wednesday, April 22, 2020

n
Accelerating Guided Pathways Reforms by Analyzing Students' Entry into Programs of

Study
9:45 AM - 1:00 PM

Hana Lahr, Senior Research Associate & Davis Jenkins, Senior Research Scholar Community College Research Center, Teachers
College, Columbia University

This workshop is designed for one team of 4-7 per college. Participation is limited to the first 25 colleges to register.

A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials,
particularly degrees and credentials in fields of high economic value, while also closing gaps for low-income students, students of
color, returning adults, and other groups with inequitable outcomes. This CCRC workshop places students’ entry into, progression
through, and completion of programs of study at the center of guided pathways reforms. College teams will examine their own
students’ program enroliment data and first-term course taking patterns to learn more about the relation between college practice
and policy, guided pathways reforms, the student experience at the community college, and equitable transfer and employment
outcomes, in particular for students who have been historically underrepresented and underserved in higher education. Then teams
will map the ideal student experience to support purposeful program choice, including how and when students explore program
options, gain experiences in a program of interest, and develop academic and career plans. Finally, teams will consider the
implications for college practice, areas to prioritize, and short- and long-term plans for their college’s guided pathways whole-college
redesign efforts. To facilitate discussion about these topics, CCRC will work with institutional researchers at your college to run
simple data exercises prior to the workshop focused on recent program enrollments and completions by program.

n
Nurturing Students' Career Foundation for Long Term Success

10:00 AM - 1:00 PM

Malika Clinkscales, InsideTrack
How do we prepare students for careers that are continuously evolving?

Nearly every institution is feeling pressure to increase the career readiness of their graduates and improve their career outcomes.
This multi-dimensional workshop will focus on how to integrate career early in the student lifestyle to nurture the development of
student's career foundation for long term career success. We will leverage the employer's perspective, insights from graduates after
5-10 years in their careers, and a career assessment tool to engage students in career conversations early in their higher education
lifecycle. Presented by InsideTrack, an organization that partners with institutions and organizations to improve student outcomes
while generating insights about the student experience. We've supported more than 2 million students since 2001 and serve over
4,000 programs.

Note: You must
register to attend
pre-institute
sessions.
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Registration Item Travel NOte: Add|t|ona|

Information Selection Options Summary Payment .

T o— ° o o e attendges without a
code will be

prompted to book
hotel at the end of

If you do not have a complimentary code, please select “NO" to the question below. You will be provided a hotel booking link on the the reg |Strat|0n
confirmation page to book your room directly with the hotel. Thank you. p ro CeSS

Hotel Request

Do you have a complimentary | }Yes © No
registration code?
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What are your room request details?

PLEASE NOTE: College team members who elect to reserve a room on Tuesday, April 21 are responsible for the cost of that night.
The contracted rate for that night is $125 and rooms are first come, first serve.

*Name: | Registrant, College ?)

*Check-In Date: 04/22/2020 — le.ItEd. hotel .
*Check-Out Date: 0412412020 = availability April 21.

ADA Accessible: ©No O Yes First come, first serve.
For security purposes, this field is encrypted.

Hyatt Rewards Code:
Special Needs:

300 characters remaining
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Registration Summary

REGISTRANT INFORMATION

Do you have dietary restrictions? Vegetarian

Do you require any special accommodations (e.g. wheelchair accessibility, interpreter, service animal, etc.?)

AGENDA

Sessions
Wednesday, April 22, 2020
I will not attend a pre-institution session

HOTEL REQUEST

HYATT REGENCY HOUSTON

Rooms Room Type Check In/Out Hyatt Rewards Code

1 | Guest Room Wednesday, April 22, 2020 - Friday, April 24, 2020

Special Needs:
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Payment

Submit Payment

ORDERS

College Registrant
Agenda Items

Name Price Total

Event Registration $350.00 $350.00
Sessions

Name Price Total

I will not attend a pre-institution session Complimentary Complimentary

Order Subtotal: $350.00

Total: $350.00

Complimentary Code

f Complimentary Code: ‘W’
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Registration Confirmation

Texas Pathways Institute #2
April 22 - 24, 2020
e Registration Confirmed

The registration

Your attendance for the Texas Pathways Institute #2 is confirmed. Please save this Conﬂrmatlon ngmber IS
email for future reference. nee.ded t.O mOdlfy
registration

Event: Texas Pathways Institute #2 - Houston April 2020
Registration Confirmation #: XQNXH45VRNK
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Important Reminders

« Registration Deadline: March 30

e Last day for refunds: April 6

« Hotel confirmations will be sent by hotel after registration ends
» Please do not contact hotel to book directly

Email: success@tacc.org
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® ® @ Texas Success Center | Texas X +

T XTRY

TEXAS ASSOCIATION OF TEXAS SUCCESS COMMUNITY COLLEGE
COMMUNITY COLLEGES CENTER ASSOCIATION OF TEXAS TRUSTEES

Texas Success Center

ADVISORY BOARD OURPARTNERS WHATWEDO NEWS EVENTS RESOURCES SPOTLIGHTS CONTACT
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TEXAS ASSOCIATION OF TEXAS SUCCESS COMMUNITY COLLEGE
COMMUNITY COLLEGES CENTER ASSOCIATION OF TEXAS TRUSTEES

Texas Success Center

CI

ADVISORY BOARD OURPARTNERS WHATWEDO NEWS EVENTS RESOURCES SPOTLIGHTS CONTACT
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TSC Events

Upcoming Events

MARCH 21 Southeast Texas Regional Corequisite Conference REGISTER
Port Arthur, Texas

MARCH 23-25 Board of Trustees Institute 2020
Lost Pines, Texas

I e Byl Texas Corequisite Project: Transformative Teaching Track from Catch the Next

McAllen, Texas '

Texas Pathways Institute #2: Mapping Pathways to Students’ End Goals I -
Careers

Houston, Texas

APRIL 24-25 Texas Corequisite Project Conference er
Houston, Texas




The documents and links on this tab are advance reading and advance work for all Texas Pathways Institute #2 participants.

Deadlines:

2020 Texas Program-Level Data Template Excel sheet: March 23 (upload into Document Center on this page)
« The Workforce Playbook Assessment Tool: April 6 (complete online at link below)

ADVANCE WORK - TEXAS PATHWAYS INSTITUTE #2

LY

Aspen Institute: The Workforce Playbook Executive Summary Aspen Institute: The Workforce Playbook

Aspen Institute: The Workforce Playbook Assessment Tool PDF (for review
only)

https:/www.surveymonkey.com/r/WorkforcePlaybookAssessment

@ 2020 Texas Program-Level Data Template
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The Workforce
Playbook

A COMMUNITY COLLEGE

GUIDE TO DELIVERING
EXCELLENT CAREER AND
TECHNICAL EDUCATION

THE ASPEN ) INSTITUTE

COLLEGE EXCELLENCE PROGRAM
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The Workforce Playbook Assessment Tool

ADVANCE WORK - INSTITUTE ADVANCE WORK - CCRC WORKSHOP

The documents and links on this tab are advance reading and advance work for all Texas Pathways Institute #2 participants.

Deadlines:
« 2020 Texas Program-Level Data Template Excel sheet: March 23 (upload into Document Center on this page)
« The Workforce Playbook Assessment Tool: April 6 (complete online at link below)

ADVANCE WORK - TEXAS PATHWAYS INSTITUTE #2

Aspen IpstiserrerThe Workforce Playbook Executiv

Aspen Institute: The Workforce Playbook Assessment Tool PDF (for Maygiew
only)

Aspen Institute: The Workforce Playbook

@ 2020 Texas Program-Level Data Template

» https:/www.surveymonkey.com/r/WorkforcePlaybookAssessment

« PDF for preparation

. .. ) Texas Success Center
« SurveyMonkey link for submission




The Workforce Playbook Assessment Tool
Due April 6

Domain 1: Advance a vision for talent development and economic mobility.

Include labor market outcomes as a central component of student success.

* The college’s student success goals include clear and measurable targets for graduates’ employment and
earnings outcomes.

Neither Agree nor
Strongly Agree Agree Disagree Disagree Strongly Disagree

Optional Comments

* Collegewide reports to the president, cabinet, and board of trustees about student outcomes include data on
graduates’ employment and earning outcomes soon after graduation and over time.

Neither Agree nor
Strongly Agree Agree Disagree Disagree Strongly Disagree

Optional Comments

Texas Success Center




2020 Texas Program-Level Data Template
Due March 23

« Program completion summary data
 Student-level enrollment data
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CCRC Workshop Advance Work
Due April 15

 Program enrollment data
» Course enrollment data

Texas Success Center




Deadline Reminder
e March 23

 Texas Program-Level Data Template (Excel) due

e March 26

« Concurrent session proposal submissions due

e March 30

« Registration deadline

« April 6
« Workforce Playbook Assessment Tool submission due
« Final day for refunds

 April 15
« CCRC workshop data (Word) due
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Questions?

success@tacc.org

ben.barrett@aspeninstitute.org
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