
Supporting 
Students’ Basic 
Needs

March 20, 2020



Presenters

• Cara Crowley, Vice President of Strategic Initiatives
• Amarillo College

• Lisa Black, Director of Student Advocacy Center 
• Northwest Vista College, Alamo Colleges

• Pamela Frias, Interim Director of Student Success
• San Antonio College, Alamo Colleges

• Debi Gaitan, Vice President for Student Success
• Northwest Vista College, Alamo Colleges



Format

• Presentations by both colleges
• Q&A
• Type questions into Q&A box throughout
• Will pose to panelists after presentations

• Webinar materials will be available online later today
• https://tacc.org/tsc/events

https://tacc.org/tsc/events




• Texas Resources

• Free and Low-Cost Internet

• National Resources

Submissions: kshort@tacc.org



• Online Teaching & Learning

• Transition & Continuity

• Free and Low-Cost Internet

• Subject-Specific Resources

Submissions: kshort@tacc.org



Amarillo College: Cara Crowley



Green Bay, Wisconsin | January 14, 2019

Cara Crowley
Vice President of Strategic Initiatives

@CaraCrowley4 cjcrowley@actx.edu

Culture of Caring
No Excuses









Commitment to 
Remain Open

• Revised Procedures
• Social Workers
• Community Non-

profits & their 
protocol



AC Food Pantry ~
Continuation of Services



Student Resource List ~
On-going Communication



No Excuses Fund ~
Emergency Aid



Internet Connectivity
FCC’s Keep Americans Connected Pledge Program 
AT&T
Students, who receive SNAP, TANF, and/or Medicaid assistance, can get $10 a 
month access via AT&T Access program
Suddenlink/Altice USA
Households with K-12 or college students and DO NOT have current home internet 
services, can receive Altice Advantage 30 Mbps broadband services free until May 
16, 2020. 
Everyone On
Website assists households determine internet providers available via their zip code





Alamo Colleges 
District:

Lisa Black
Pamela Frias
Debi Gaitan



Debi	Gaitan,	MA,	Vice	President	for	Student	Success
Northwest	Vista	College				dgaitan@alamo.edu

Lisa	Black,	LMSW,	BSW,	Director,	Student	Advocacy	and	Resource	Center
Northwest	Vista	College				lblack13@alamo.edu

Everything	comes	after	food,	shelter,	and	clothing…even	college
(especially	during	disasters)

Pamela	Frias,	MSW,	BSW,	Interim	Director,	Student	Advocacy	Center
San	Antonio	College				pfrias3@alamo.edu



POVERTY-INFORMED	STUDENT	PROFILE

60%	Housing	Insecure

Only	5% of	Homeless	Students	Utilize	
housing	benefits.

48%		Food	Insecure

17%	Homeless	in	Previous	Year



Northwest	Vista	College		• St.	Phillips	College	• Northeast	Lakeview	College	• Palo	Alto	College	• San	Antonio	College

Alamo Colleges District



The	Alamo	Colleges	Eco-System
Meeting Students’ Basic Needs as a Retention Strategy

Maslow’s 
Hierarchy 
of Needs

Services are tiered in based on the priority needs of the humans we serve, teach, support.



Student	Advocacy	Center’s	Core	Services

PRE-DISASTER	CORE	SERVICES COVID-19	REMOTE	SERVICES



Tactical	Cross-College	Processes

Reaching	100%	Remote	Ready

• Loosening	the	grip	through	disbursed	authority	in	decision	
making

• Subject	matter	expert	- SME	teams

• Addressing	our	work	in	a	virtual	world
• Technology	procurement	(equipment)	
• Technology	procurement	(if	necessary)	platforms

• Training:		equipment,	platform,	and	modality



• Model	expectations

• Break	all	your	bad	habits

• Using	business	needs	to	practice	communication	and	
connecting

• De-bugging	prior	to	go-live

• Model	comfort	with	ambivalence	during	unsure	times

Coaching	Your	Teams	to	Practice	



Addressing Privacy Concerns

• Bravely	move	forward	to	serve	the	students	
with	expedience	now	more	than	ever

• Strike	a	balance	between	caution	and	getting	
stuck

• Support	your	teams	in	ways	that	allow	them	
to	set	aside	rivalry	or	past	power	struggles

1.5 Hour Telehealth Training
https://www.telehealthresourcecenter.org/event/nctrc-webinar-distance-counseling-best-practices-in-
higher-education/?fbclid=IwAR33syU0lLnIRvUu2fGXsMdCnvIGXYcqdSuAW67N6AdWiTK3c-qa4sUIeoY



• Your	Resources

• Community	Resources	(broad)

• Emerging	Resources	(narrow/metered	)

Communication	Planning



Creating	a	Referral	System	for	Faculty	and	Staff

• Consider	using	systems	you	already	
have	in	place	– ours	is	Maxient

• Provide	access	based	on	your	
bandwidth



Thank you!



Questions?



Concluding Thoughts

• Thank you to our presenters!

• Webinar: Supporting Students in Times of Crisis
• Presented by InsideTrack
• Friday, March 27 at 11:00 Central
• Login details at https://tacc.org/tsc/events

https://tacc.org/tsc/events


tacc.org/tsc
kshort@tacc.org


