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Strategic Planning Feedback Forms
College & District Office Strategic Planning Input sessions 

• Three Questions
1. Describe the one change that will have 

the greatest impact on HCC’s future. 
2. To meet the needs and demands of our 

city, how will education need to be 
delivered in ten years? 

3. What are the 10 things that we can do 
to change

• the faculty and staff experience at HCC? 
• the student experience at HCC? 
• the community experience of HCC?

• All feedback is collected, organized, 
and studied using established 
qualitative research methods.





Quantitative data gives us large general surface
• Numbers, statistics, quantities

Qualitative data gives us a detailed picture of student 
experience

• Stories, opinions, values, concepts, behaviors in a 
specific context

Qualitative Methodology:   
Bringing Data Alive through Student Voices



Hearing Student Voices:   Qualitative Focus Groups 

Co-Requisite
Courses

Student
Engagement & 

Success 

Guided 
Pathways: 

15 to Finish

EDUC 1300:  
Student 

Success Course

 My reason for attending HCC is to 
graduate and move to a university to 
complete the BA.

 We need help with our financial 
situation – we need help trying to find 
money for education.

 Women have to choose between 
college and taking care of children, so 
there should be child care for them.

 I hadn't been to a college class in like, 
twelve years so…I ended up dropping 
because of work

If Nothing Changes...
nothing changes





















Employee Survey                                     Spring 2019



Student Data 
Patterns 



Next Steps 











Questions? 

Comments?
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