
Building a Culture of 
Completion at 
Texarkana College

Dr. Dixon Boyles, 
Chief Instructional Officer 
Dr. Donna McDaniel, 
Vice President of Instruction

NOVEMBER 7, 2019



▰ Participants will be able to create class assignments that 
ens u r e  s tudent enga gement a nd a ctive  pla nning of the ir  
a ca demic/ ca r eer  pa thwa ys .

▰ Pa r tic ipa nts  will be  a ble  to deve lop s ca la ble  s tr a tegies  for  
deve loping a nd implementing s tr a tegic  goa ls  tha t involve  
multiple  depa r tments .
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Participant Learning Outcomes



8,165
Annual unduplicated 
headcount, including all credit 
and continuing education 
students

5,260
Annual unduplicated 
headcount for credit students
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STUDENT AGE

AVERAGE AGE

22
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Enrolled in 
academic programs

81.3%
Enrolled in 
workforce programs

18.7%
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 Low completion rates
 Huge equity gaps in student success
 Accreditation and financial challenges
 Lack of coherence among completion 

efforts
 Disastrous leadership of previous 

administration  

T H E  C H A L L E N G E S



A C C R E D I T A T I O N  &  F I N A N C I A L  C H A L L E N G E S



A C C R E D I T A T I O N  &  F I N A N C I A L  C H A L L E N G E S



A C C R E D I T A T I O N  &  F I N A N C I A L  C H A L L E N G E S

In 2012, the TC tax district was only 16.3 square miles—less than 1% of the college’s 1,800 
square mile service area paid taxes to support the college. Combined with declining state 
funding and a past administration’s financial mismanagement, the college faced a serious 
financial crisis—the college lost $8.5 million in 2011 alone.



I N  T H E  C O M M U N I T Y
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CONNECTING THE WORK TOWARD 
PERSISTENCE & COMPLETION

Achieving 
the Dream

Enrollment 
Services

Quality 
Enhancement 

Plan
Connect: Start 
Smart, Finish 

Strong

Student 
Success 
Services 
Academic 
Commons

Pathways
Tools

Data-driven 
decisions

Active & 
collaborative 

teaching

Redesign of 
developmental 

education

New ERP -
Jenzabar

Redesign of 
Enrollment 
Services & 

Financial aid 
center

Faculty advising

Learning 
Frameworks 

course

Early alert system

Student Success 
Center

Developmental 
math lab

Tutoring Services

Retention Director

Streamline 
degrees 

Degree 
worksheets

Redesign of 
website

Communication 
tool – Life at TC

Faculty & Staff 
Training & 

Communication 


12.355883
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Texarkana College’s 
2016 Quality Enhancement Plan



In 2011, based on the 2008 Student Cohort, our rate was only

At the same time, our rate for African Americans was at 

L O W  C O M P L E T I O N  R A T E S  &  E Q U I T Y  G A P S

10%

TC IPEDS 3-Year Graduation Rate (150%) 

3.7%



1. Higher  GPA’s  
2 . Incr ea s ed r e tention
3. Incr ea s ed per s is tence
4. Incr ea s ed gr a dua tion r a tes14

QEP Development
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COMMUNITY COLLEGE SURVEY OF STUDENT  
ENGAGEMENT HIGH IMPACT PRACTICES

▰ Or ienta tion

▰ Fir s t yea r  exper ience / s emina r

▰ Student s ucces s  cour s e

▰ Lea r ning community

▰ Aca demic goa l s e tting a nd pla nning

▰ Regis tr a tion befor e  c la s s es  begin

▰ Aler t a nd inte r vention
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STRATEGIES

1. Fa cu lty 
Advis ing

2 . Lea r ning 
Fr a mewor ks

3 . Ea r ly Aler t

https://www.texarkanacollege.edu/start-smart/finish-strong/#/introduction
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Faculty 
Advising
Relationships 
Matter ~ 
Maximizing Our 
Greatest Asset



P A T H W A Y S

2+2 
Planning

Degree 
planning 
sheets



P A T H W A Y S Pathway Documents



P A T H W A Y S Pathway Documents



P A T H W A Y S

Structured 
pathways as 
a tool for 
advising



https://www.texarkanacollege.edu/current-students/
Connect Pathways and Webpage Available Online 
at:

https://www.texarkanacollege.edu/start-smart/finish-strong/#/introduction
https://www.texarkanacollege.edu/current-students/
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Learning 
Frameworks
All first -time in college 
students are enrolled 
as part of their core 
curriculum. 
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CCSSE HIGH IMPACT PRACTICES

First Year Experience/Seminar
Student Success Course
Learning Community
Academic Goal Setting and Planning
Registration Before Classes Begin
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L E A R N I N G  F R A M E W O R K S

ACTIVITIES, PROJECTS & 
OUTCOMES

• Learning Theories, 
Metacognition & Cognitive 
Development

• Building Community & 
Motivation for College 
Success

• Connecting Campus 
Resources & Student 
Services

• Goal Setting & Planning
• Career Investigation
• Academic & Degree 
• Planning
• Financial Planning
• Success Strategies & Skills
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L E A R N I N G  F R A M E W O R K S

zz

Texarkana College Learning 
Frameworks Fall Enrollment:

2015 
Pilot Year

300
zz

2018
3rd Year

552

zz
2017

2nd Year 

568
zz

2016
1st Year

548
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Early Alert 
System
Timely Intervention
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Initiative or Culture Change?
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Mission, Core Values & Beliefs

Opportunity
Our highest priority is 
increasing the number 
of people with higher 
education credentials 
in our region.

Excellence
Excellence in 
instruction, financial 
management, and 
facilities will provide a 
safe, secure and 
effective learning 
environment.

Community
Community trust and 
support of TC are 
catalysts for regional 
economic development 
and provide a high 
return on investment.

Success
TC is committed to 
student success and 
completion.

MISSION:  ADVANCING OUR COMMUNITY THROUGH ATTAINABLE HIGHER 
EDUCATION AND LIFELONG LEARNING learning.
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CONNECTING THE WORK TOWARD 
PERSISTENCE & COMPLETION

Achieving 
the Dream

Enrollment 
Services

Quality 
Enhancement 

Plan
Connect: Start 
Smart, Finish 

Strong

Student 
Success 
Services 
Academic 
Commons

Pathways
Tools

Data-driven 
decisions

Active & 
collaborative 

teaching

Redesign of 
developmental 

education

New ERP -
Jenzabar

Redesign of 
Enrollment 
Services & 

Financial aid 
center

Faculty advising

Learning 
Frameworks 

course

Early alert system

Student Success 
Center

Developmental 
math lab

Tutoring Services

Retention Director

Streamline 
degrees 

Degree 
worksheets

Redesign of 
website

Communication 
tool – Life at TC

Faculty & Staff 
Training & 

Communication 


12.355883
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F A C U L T Y  A D V I S I N G

Texarkana College student 
to faculty advising ratio:

Before QEP

450:1
zz

2019
Spring QEP 

Update

21:1

98 unique advisors

zz
2016 QEP 

Update

49:1
zz

2015 Pilot 
Year

28:1



TC Community College Survey of Student Engagements (CCSSE) Benchmark Results 

M A K I N G  D A T A - D R I V E N  D E C I S I O N S



I P E D S  – N A T I O N A L  D A T A

TC IPEDS 3-Year Graduation Rate 2008 Cohort – 2015 Cohort

Completion Rates
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R E S U L T S

Narrowing the Equity Gaps



I P E D S  – N A T I O N A L  D A T A

IPEDS Student Profile Data
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T H E C B  – S T A T E  D A T A



I P E D S  – N A T I O N A L  D A T A



T H E C B  – S T A T E  D A T A



I N S T I T U T I O N A L  D A T A



I N S T I T U T I O N A L  D A T A



zz

S T U D E N T  S U C C E S S

Texarkana College ranked first among all 
50 Texas community colleges in full-time 
student 3-year completion rates for 2018.

Texarkana 
College

Based on data from a 2019 Texas Higher Education Coordinating Board study

45.8% 
completion rate

zz

All Texas 
community 

colleges

22.8% 
completion rate

2012: 8.6%, 2013:  10.8%, 2014:  18.7%, 2015:  32.7%, 2016:  32.1%, 2017:  34.7%
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S T U D E N T  S U C C E S S

Texarkana College ranked ninth among all 
50 Texas community colleges in full-time 
student 4-year completion rates for 2018.

Texarkana 
College

Based on data from a 2019 Texas Higher Education Coordinating Board study

39.2% 
completion rate

zz

All Texas 
community 

colleges

30.3% 
completion rate

In 2013, TC was at 13.1% and in 2015, TC was ranked 30th at 24.0%
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S T U D E N T  S U C C E S S

Texarkana College ranked fourth among 
all 50 Texas community colleges in full-time 
student 6-year completion rates for 2018.

Texarkana 
College

Based on data from a 2019 Texas Higher Education Coordinating Board study 

46.3% 
completion rate

zz

All Texas 
community 

colleges

36.9% 
completion rate

In 2013, TC 28.6% and in 2015, TC ranked 50th at 20.6%
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It takes students 
a n a ver a ge  of 
3.4 years to 
graduate from TC, 
compared to the 
state average of 
4.1 years .

▸ 3.4 years a ver a ge  time to a s s ocia te  
degr ee

▸ 72 a ver a ge  SCH to a s s ocia te  degr ee

▸ 89.4% cer tifica tion a nd licens u r e  
pa s s  r a te  (2017)
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At 45.8%, TC has the 
highest 3 -year 
completion rate 
among Texas 
community colleges, 
compared to the 
state average of 
22.8%.



IN  THE COMMUNITY
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Dr. Dixon Boyles
johndixon.boyles@texarkanacollege.edu
Dr. Donna C. McDaniel
donna.mcdaniel@texarkanacollege.edu
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