Building a Pulture of
Completion at
Texarkana College




Participants will be able to create class assignments that
ensure student engagement and active planning of their

academic/ career pathways.

Participants will be able to develop scalable strategies for

developing and implementing strategic goals that involve
J¥ TEXARKANA COLLEGE

multiple departments.



8,165

Annual unduplicated
headcount, including all credit
and continuing education

students

5,260

Annual unduplicated
headcount for credit students
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STUDENT AGE

Under 18
18-24
25-30
AVERAGE AGE
31-50
Over 50
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18.7%

Enrolled in
workforce pro

81.3%

Enrolled in
academic progra
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THE CHALLENGES

Low completion rates

Huge equity gaps in student success
Accreditation and financial challenges
Lack of coherence among completion
efforts

Disastrous leadership of previous
administration
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ACCREDITATION & FINANCIAL CHALLENGES

For the past few CHANGES IN TC STATE FUNDING SINCE 2011

legislative cycles,
the legislature has
cut community
college funding,
increasing the
burden on local
taxpayers.

$12m

This chart depicts
just Texarkana
College’s state
funding cuts over
the past several
years.
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ACCREDITATION & FINANCIAL CHALLENGES

Unrestricted Net Assets
FY 2017-2018 Budget

$20,000,000
518,844,349 10 199, 156518,589,277

$18,000,000 —
516,305,744
516,000,000 e
514,000,000
512,000,000 $11,531,479
510,000,000
58,000,000
$6, 361 294
46,000,000 $5,557,082
$4,503,360

54,000,000 $3,533,675 ” 439,690
$2,000,000 51,647,838 I

50

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012 13 2013-2014 2014-2015* 2015-2016

*Decrease in Unrestricted Net Assetsin 2014-15 due to GASB 68 reporting changes.
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ACCREDITATION & FINANCIAL CHALLENGES

This trend of decreased state funding is part of what led to
Texarkana College’s financial crisis in 2012,

o~

A tax base that Major S
hadn’t grown in decreases in mfsa;taﬂgggﬁﬂm . The perfect
state funding e ' ‘S storm

decades
g

In 2012, the TC tax district was only 16.3 square miles—less than 1% of the college’s 1,800
square mile service area paid taxes to support the college. Combined with declining state
funding and a past administration’s financial mismanagement, the college faced a serious

financial crisis—the college lost $8.5 million in 2011 alone.
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IN THE COMMUNITY

TC has cut expenses, re-negotiated pricey . »
j‘ia contracts, reduced payroll, and implemented @ Bowie Coumy citizens voted to expand the

costs  COSt-saving energy management measures o 16.3 square mile tax district to encompass
v 12.7% v $1 million mxoisricr - all of Bowie County, creating additional tax
n 0 H H H H
decrease n payrol yeatly savings fiom income and increasing board representation.

and wages since switching to new ERP

2010/2011 (computer software system) $3 9 mi||i0n v $1 5 mi"ion

increase in tax income from decrease in tuition income after
2012/2013 10 2013/2014 extending in-district tuition rates

e The College has raised 39 million in due to the tax district expansion. to all students in Bowie County
private one-time donations over the past o - .
souanons  four years, including a $5 million gift from resulting in $2I.4 m'"'g" net gain

alumnus H. Ross Perot. from the tax district expansion
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CONNECTING THE WORK TOWARD
PERSISTENCE & COMPLETION

Quality
Enhancement Student
Plan Success
Services

Achieving Enroliment

the Dream Services

i Streamline
Data-driven N Student Success degrees
decisions New ERP - Faculty advising Center
Jenzabar Degree
worksheets
Active & Learning Developmental i
collaborative Redesign of Frameworks math lab Redesign of
. website
teaching Enrollment course
Services & Communication
, Financial aid S Tutoring Services tool —Life at TC
Redesign of center arly alert system Faculty & Staff
developmental e
education Retention Direct Training &
S e Communication
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Texarkana College’s
2016 Quality Enhancement Plan
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LOW COMPLETION RATES & EQUITY GAPS

TC IPEDS 3-Year Graduation Rate (150%)

In 2011, based on the 2008 Student Cohort, our rate was only

10% |

At the same time, our rate for African Americans was at

' 3.7% |




Higher GPA’s
Increased retention
Increased persistence

Increased graduation rates  srrexarkana coviece



COMMUNITY COLLEGE SURVEY OF STUDENT
ENGAGEMENT HIGH IMPACT PRACTICES

[ Orientation

: : . " Academic goalsetting and plannin
[ First year experience/ seminar g g p g

[ Registration before classes begin
[ Studentsuccess course & &

, ) 7 Alert and intervention
7 Learning community
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1. Faculty

Advising
2.Learning
Frameworks

3. Early Alert

e

conNnNect

start smart. finish strong.

STRATEGIES

16


https://www.texarkanacollege.edu/start-smart/finish-strong/#/introduction

Relationships
Matter ~
Maximizing Our
Greatest Asset
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PATHWAYS

Degree
planning
sheets

Associate of Arts Degree

m

Bachelor of Science in Psychology: Sociology miner
des State an official &

Social amll Mok oal Sciemes”
ki speking”

o
e
Language, P plry, = Caime*
raleral Crvemment’

Tems Covermment”
e & Pingical sriemees?
e & Pirysical Sciempes?
mmsiness Comper Appiatios”
o

e ng Framsemals®

TOWALCORE MOLRES a2
ADDITIONAL COURSES FOR DEG REE — 1 Total Hours [Continued on Back]
calulusfor Business & soc S

Planning

A
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__PATHWAYS Pathway Documents

i T E x A R K A N A Texarkana Colege Core Curriculum
Biology | Associate of Science

Dr. Catherine Howard | Dean of STEM 1 catherine howard@exarkanacollege.edu | 903.823.3285
LIST OF COURSES

FALL FALL

LEARNING OUTCOMES/MARKETABLE SKILLS

EDUCATIONAL OPPORTUNITIES

CAREER OPPORTUNITIES

HIGH SCHOOL ENDORSEMENTS

LINKS T0 COLLEGES & PROFESSIONAL DRGANIZATIONS:
Tikas A T iy s Depas eSS T Hilogy Fvlen TEXARKANA COLLEGE

acadamicsiwoptmdskikgicl scleicas/

A
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PATHWAYS Pathway Documents

TEXARKANA

COLLEGE Electrical Technology
Electrical Technology | Assacite of Sence S e i

¥ 1 "
Brandon Washingfon | Dean of Workforce | brandon.washington@texarkanacolege.edu | 9 3732
PROGRAMS AVAILABLE

LIST OF CDURF_ES SEMESTER 1 SEMESTER 3

WHAT YOU'LL LEARN

TYPICAL JOBS AFTER COMPLETION

MEDIAN PAY

JOB QUTLOOK

OTHER INTERESTS
LEARNING OUTCOMES/MARKETABLE SKILLS g
EDUCATIONAL OPPORTUNITIES

CAREER OPPORTUNITIES

HIGH SCHOOL ENDORSEMENTS TEXARKANA COLLEGE

LINKS TO CDLLEGES & PRDFESSICIIML OHGANIZATIONS:

hitgrfarma. e slleges-and-Departments CASEUndergraduate - Programs/BAASBASE' sgram.himl
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PATHWAYS

Structured
pathways as
a tool for
advising

't CURRENTLY 2

SOPHOMORE

FALL rﬂ"JUNIOR YEAR
Anatomy & Pysiolog 1 .1
BiOt 2301, 10
Composition 10usl Cregiyy
ENGL13p7

SPRING 1 JURNIOR YEAR
anatomy & Physiojoq i g .5
BIOL23071 102

Senera Py, Dunl Creiyy
PSYC2307

SUMMER § AFTER 4 UNIOR YEaR
Micobiology g 1,y
BIDL 232/ 120

SUMMER 11 7 apren JUNIOR yEaR
Fine Arte Choose from, At
Apprsm:inn, Introduction to
'eater, or Mysic. Apprecistion
ARTS 1307, Dhany 131008 My3) 1395

FALL 17 SEMIOR VEAR

© Ufespan Groyen g Developmeny
(Duaf Crediy)
PSYC2314

SPRING J/ SENIOR YEAR
Apply for Associaze Degree Nursing
PIOGIA ot Toygring Coflege

FALLY/ FRESHMAY VEAR OF coyipgp
Begin nitrsing schgg}

'n CURRENTLY A

NIOR

SPRING f/ JUNtor YEAR
Talk to your <ounselot fg fegry what

Steps you neeq 1 take g Qualify for early

college. admission

SUMMER 1 It &FTER JUNtoR YEAR
® Anatomy g Physiofogy 18 (5
BIUlZJDVZIm

SUMMER 1/ AFTER JUNior YEAR

Aatomy & Physiolyg 1y 5 tab
Biot 230202107

FALL 1/ SENIOR vgag

. GenemlF.tha!ogy([)uaffrsdrf)
PSIC2307
Composition 1 {Duat Credit
ENGLi30)

SPRING // sEpjop YEAR
Ufespar Growth § Developmeny
Dual Credi)

PSYC2304
Apply for Associate Degree Nursing
PIoGIam ot Texarkang College

SUMMER ¢ /{ AFTER SENtgR YEAR
Microbiology g 141,
BI0L. 232012129

SUMMER 11 /7 apren SENIOR veag
*  Fine Ans: Choase from Art
Apprecm:r’un, Introduction to
2ater, or Mg Appreciation
AR5 1301, DRam 1310 o MUt 130

FALL f¢ FRESHMAN YEAR of ColLEGE
Begin nursing schooy

™ CURRENTLY

TOR

SPRING 1/ SENloR yeaq
Apply for Assaciate Degree Nursing
Program it Texorkn, College

SUMMER ) /f AFTER SENIOR YEAR
Anstomy & Physofog, 151
Biot 23012101

Generl Py,
PS¥C 2301

SUMMER 1 /7 AFTER SENjoR Year
Micobiofogy g Lab
Bi0L232012129

Lifespap Growth & Developmen
PSIC2300

FALL /1 FRESHMAN ygqp OF coutege
Begin MUIsing schog|

Student wiff gy, Anctomy g Physiology iy
&Lab (8101 23y, 02} during the frg
Semester of NUISing schoof

This is an example of hoy,
high schooy student might
Pian ahead to Prepare for
nursing schogj,
Ouetceditavatpify v by schaof
distrct, 5o e/ Work with high schogf
students to develop 5 cistom plan gt
fits thslrsrhedule,’Aﬁsnd our Feh 75
formation sesson o i (903)823.3357
to get starteq

KANA COLLEGE

e g ...,.....‘m.,w.,.,m,,m«.a..m,..ﬁ...g_,m.,.mm g,
i Recnag g 500K, e Ny hll»anmlﬂ-wmm’hm.rhw i

E
i¥ TEXARKANA COLLEG




Milestone Key

. Receive letter of acozptance to TCIII h Complete Summer |l Classes!

?4 First Day of Classes at TC! f Apply for Graduation!

hCaT\plehe First Semester! h&:mplete Fall Semester!

Complete ) ) Gomplete FAFSA
Application Submittranseripts  (Free Application Apply for Submit _ h Complete Spring Semester! . Accepted by four-year college!
stapphtexasorg ~ Andshotrecords  for Federal Student  scholarships 1) Seores
Aid)
* Complete Summer | Classes! ¥ Graduation at TC!!!
A, e ‘
. “Career
Coach”
e o

Register for Plan schedule, | Pick Degree Plan M:ne:i:g:n 1] [T 1]

Pay for induding Leaming *See graphic

fallclasses | fall lasses Frameworks on back"
ul T A

Purchass EEpENy=En
IR EESEER NN . i

matualnalna CONNEeC:E

Meet with
faculty | Develop acadkmio start smart. finish strong.

advisors | plan o graduate

-
2

Meet with faculty
—_— Graduation at i Purchase
Mest with
Semester break!ll ook for

. R : Cortact four-year  Identify potential
2 Spring BN SUMMER e es for transfer | four-year collsges  A2ademic advisor o T
Breakll fallscheclule e fortrangter || e acadmic U acadsmic advisor
? plan spring classes

[ I I ) Mest with faculty | Register
Purchase books Summer | Summerll  Summer Breakdl! Begin fall e Anno\g‘ ggf:;—oyrear Reviewspring | forSpring
schedule classes

for summer/ classes begin classes begin semester 10 review ransfar

Complete Pay for summer/
FAFSA
fall classes academic plan

fall classes

Connect Pathways and Webpage Available Online
httns://www.texarkanacollege.edu/current-students/
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https://www.texarkanacollege.edu/start-smart/finish-strong/#/introduction
https://www.texarkanacollege.edu/current-students/

All first -time in college
students are enrolled
as part of their core
curriculum.
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CCSSE HIGH IMPACT PRACTICES

First Year Experience/Seminar
Student Success Course

Learning Community

Academic Goal Setting and Planning
Registration Before Classes Begin

{? TEXARKANA COLLEGE



LEARNING FRAMEWORKS

ACTIVITIES, PROJECTS &
OUTCOMES

» Learning Theories,
Metacognition & Cognitive
Development

 Building Community &
Motivation for College
Success

« Connecting Campus
Resources & Student
Services

i TEXARKANA COLLEGE

Goal Setting & Planning
Career Investigation
Academic & Degree
Planning

Financial Planning
Success Strategies & Skills



LEARNING FRAMEWORKS

Texarkana College Learning
Frameworks Fall Enroliment:

300 568 548 552

i TEXARKANA COLLEGE




Early Alert
System

Timely Intervention

27 f[TEXARKANA COLLEGE



¥ TEXARKANA COLLEGE

.
o
L



Mission, Core Values & Beliefs

MISSION: ADVANCING OUR COMMUNITY THROUGH ATTAINABLE HIGHER

EDUCATION AND LIFELONG LEARNING

Opportunity

Our highest priority is
increasing the number
of people with higher
education credentials
in our region.

Excellence

Excellence in
instruction, financial
management, and
facilities will provide a
safe, secure and
effective learning
environment.

Community Success
Community trust and TC is committed to
support of TC are student success and
catalysts for regional completion.

economic development
and provide a high
return on investment.
§¥ TEXARKANA COLLEGE



CONNECTING THE WORK TOWARD
PERSISTENCE & COMPLETION

Quality
Enhancement Student
Plan Success
Services

Achieving Enroliment

the Dream Services

i Streamline
Data-driven N Student Success degrees
decisions New ERP - Faculty advising Center
Jenzabar Degree
worksheets
Active & Learning Developmental i
collaborative Redesign of Frameworks math lab Redesign of
. website
teaching Enrollment course
Services & Communication
, Financial aid S Tutoring Services tool —Life at TC
Redesign of center arly alert system Faculty & Staff
developmental e
education Retention Direct Training &
S e Communication
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FACULTY ADVISING

Texarkana College student
to faculty advising ratio:

450:1 49:1 28:1 21:1

98 unique advisors
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MAKING DATA-DRIVEN DECISIONS

TC Community College Survey of Student Engagements (CCSSE) Benchmark Results

Benchmarks of Effective Educational Practice
Benchmark scores are normalized to mean of 50 and standard deviation of 25 across all respondents,

8.1

{
|
|
\
|

;
|
|
l
@

Active & Collaborative Learning Student-Faculty Interaction Support for Leamers
481 49.8
49.4 g 49.7

528 518 57.3
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IPEDS - NATIONAL DATA

Completion Rates

Graduation Rate 150%

A
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RESULTS

Narrowing the Equity Gaps

African American Males 3-Yr Graduation Rate

60.0%
50.0%
40.0%

30.0%

=
=]
E=]
Y
—
3
=)
O
X

2009 2010 2011 2012 2013 2014 2015
IPEDS Cohort Year
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IPEDS - NATIONAL DATA

IPEDS Student Profile Data

Number of Degrees and Certificates Completed

908
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THECB - STATE DATA

COMPLETION

Number of Degrees or Certificates Awarded

11I'J

1,100 1105 .
| I I

2010 20 2012 2013 2014 2015 2016 2017 2018
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IPEDS - NATIONAL DATA
RETENTION RATES

Retention Rates - FT/PT

0%

|—o— Retention Rate-FT

|—.— Retention Rate-PT

A
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THECB - STATE DATA

Persistence

.
o

t

-
>

e '

- _ )
..}\\' ? n}\\k

g

s Peraistence after one year Persistence after two years

A
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INSTITUTIONAL DATA

% FT FTIC Students with GPA > 2.0

F":L]l"Oll— Fall 2012- Fa]l"l:lls— Fall 2014- Fa]l"Ob— Fa]]2016 F:z_]lZOT" Fa]lZDlS
13 15

mmmm FT FTIC - Number Students 669 451 7 77 310
FT FTIC % w GPA=2.0 51% 45% e 3% e TEY: 85%
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INSTITUTIONAL DATA

% PT FTIC Students with GPA > 2.0

0%
Fall 2011-
12
PT FTIC - Number Students 336

PT FTIC - % w GPA=20 45%

Fall 2012-
13
227

50%

Fall 2013-
14

Fall 2014-
15

Fall 2015-
16

Fall 2016-
17

0

Fall 2017- Fall 2018-

18

19

A
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STUDENT SUCCESS

Texarkana College ranked first among all

50 Texas community colleges in full-time
student 3-year completion rates for 2018.

22.8%

completion rate

Texarkana
College

2012: 8.6%, 2013: 10.8%, 2014: 18.7%, 2015: 32.7%, 2016: 32.1%, 2017: 34.7%

A
Based on data from a 2019 Texas Higher Education Coordinating Board study ‘ﬁ ? TEXARKANA COLLEGE




STUDENT SUCCESS

Texarkana College ranked ninth among all

50 Texas community colleges in full-time
student 4-year completion rates for 2018.

30.3%

completion rate

Texarkana
College

In 2013, TC was at 13.1% and in 2015, TC was ranked 30t at 24.0%

A
Based on data from a 2019 Texas Higher Education Coordinating Board study ‘ﬁ ? TEXARKANA COLLEGE




STUDENT SUCCESS

Texarkana College ranked fourth among

all 50 Texas community colleges in full-time
student 6-year completion rates for 2018.

36.9%

completion rate

Texarkana
College

In 2013, TC 28.6% and in 2015, TC ranked 50t at 20.6%

A
Based on data from a 2019 Texas Higher Education Coordinating Board study ‘ﬁ ? TEXARKANA COLLEGE




average time to associate
degree

=

It takes students
an average of
3.4 years to
graduate from TC, certification and licensure

compared to the pass rate (2017)

average SCHto associate degree

state average of
4.1 years .

44



At , TC has the
highest 3 -year
completion rate
among Texas
community colleges,
compared to the
state average of

45



IN THE COMMUNITY

LEAH MEYER
AUSTIN AWARD

SPONSORED BY THE KRESGE FOUNDATION

TEXARKANA
COLLEGE

Texarkana College Is the winner of the

B Texarkana Colege President James Henry Russell poses with the 2018 Achieving the Dream award with staff and fa

Texarkana College earns
highest national honor

Leah Meyer Austin Award. The college is
recognized for significant Innovations that
have resulted in critical progress Including
Increasing the graduation rate for first-firme, 1 |
full-time students by 21 percentage paints

from 10% to 31% and an 18 percentoge

paint increase In the graduation rate for

Black students from 4% to 22% during the

— Jomie Ashby
Associale Professor of Mothematics same fime period.

Henry Russall,

—Ja
Texarkana College president



By JerraFer MinnLeron
Texarkana Gazette

Texarkana College has  been
ranked as the No. 1 community
college in the state for smudents®
three-year graduation rates, accord
ing to the Texas Higher Education
Coordinating Board,

k SERVING THE GREATER TEXARKANA ARE

Texachana § ¢

$1.00 | SATURDAY, January 26, 2019 [texarkanagazette .
1I'C’s graduation rates
are highest in Texas

College’s three-year completion rate more
than double state average, report shows

The report, released last week,
shows that TC has a completion
rate of 458 percent for the group,
or cohort, of students which began
as Mirst-time students -in 2005 The
state average for students’ three-
year graduation rates from comimu-
nity colleges is 22.8 percent.

TCs administraters attribute the
hizh ranking to the college’s culture
of expecting student success and
several programs they have put in
place o support students 1n their
academic carecrs.

“Several things atribute o it,”™ Dr.
See TC on Page 2ﬁ|

A
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Dr Drxon oyles i
johndlxon boyles@texarkanacollege edu

Dr. Donna C. McDaniel
donna.mcdaniel@texarkanacollege.edu
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