
A journey worth taking: 
On the path to student success



McLennan Highlanders At a Glance
FALL 2018 – ALL STUDENTS

Total Students: 8,955

Female: 67%

Ethnicity

African-American: 12%

Hispanic: 32%

White: 49%

Other: 7%

Part-Time: 63%

Dual Credit:  25%

Average Age: 23

From McLennan Co: 80%

At least one dev need: 66%

Pell Grant Recipients: 50%
(non-Dual Credit)



Tying it all Together
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Beginning the Journey

Forum on student success issues

Board commitment to student success
LEAP (QEP)

Success by the Numbers

AtD



McLennan Pathways



Building Comprehensive Academic Pathways*

* Modeled after Completion by Design – completionbydesign.org
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“If you do not change direction, you 

may end up where you are heading.”

Lao Tzu



Why work here?

Describe an ideal employee.





Strategic Plan Initiatives
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College Success Team Challenge

To monitor and improve the College’s strategic plan to 
promote student success. 

To encourage and promote innovation and success 
initiatives.

 To communicate student success efforts and results 
to campus and the community. 

 To serve as Core Team for Achieving the Dream (AtD).
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Associate Degrees & Certificates 
Awarded

1,116
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Next steps

Expand on assessment and program review

Improve both internal & external communication 

Promote student self-efficacy

Develop an enrollment management strategy



Questions?



Contacts

Dr. Fred Hills. Vice President of Instruction

fhills@mclennan.edu

(254) 299-8602

Dr. Chad Eggleston,  Dean of Arts and Sciences

ceggleston@mclennan.edu

(254) 299-8661

Ashley Cruseturner, Faculty Council

acruseturner@mclennan.edu

(254) 299-8920

Dr. Phil Rhodes, Vice President REIT

prhodes@mclennan.edu

(254) 299-8638

Paul Hoffman, Director, Student Development

phoffman@mclennan.edu

(254) 299-8402
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