A journey worth taking:
On the path to student success
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McLennan Highlanders At a Glance
FALL 2018 — ALL STUDENTS

Part-Time: 63%

Dual Credit: 25%

Average Age: 23

From McLennan Co: 80%
At least one dev need: 66%
Pell Grant Recipients: 50%

(non-Dual Credit)

Total Students: 8,955
Female: 67%

Ethnicity
African-American: 12%
Hispanic: 32%

White: 49%

Other: 7%




Tying it all Together

Many Entry and Exit Points

High
Schools
MS & Cert

AEL Successtul
MS & Cert. Transfer

Continuing

Ed
MS & Cert

MCC Job

AA, AS AAT, AAS, Placement
Cert. & MS

Adult Career

Returning Enhancement
to College
Other

Sources
Skills, Experience




.‘_

2o
urney

Beginning the’

-

2

.

» —

v'Forum on studg

“. ¢ ;

. ‘/Boafé € ml t' it

'

e A

LA

T L

J nt success

FF e,
en

= i{ mwm—-..

e

- . '.-..,-—. m‘ma‘* - —
¥ o ~ == :“ f-,,.‘ e A L e B

\/ Success by/theJ\l _mbers
VAD




McLennan Pathways

High School Endorsement MCC Pathways franser & Employment

Business &

Industry:
‘ Public Service University
Public Service Transfer
or
~ Health Careers Employment

Arts and

Humanities Creative Arts

Liberal Arts



Building Comprehensive Academic Pathways*

Progress Completion

Connection

* Modeled after Completion by Design — completionbydesign.org



“If you do not change direction, you
may end up where you are heading.”

Lao Tzu
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McLennan Community College %
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Strategic Plan Initiatives

Taking Care Impacting the Developing
of People = Community Resources

Reduced Cost Instructional
Materials/OER Strategic Enrollment Planning

Joint Board Meetings

Employee Onboarding with ISD Boards
Customer Relationship

Management Software (Slate)
Staff Salary Adjustment

Increasing Community

Awareness & Foundation Fundraising
Engagement

Communications Review

Coffee and Conversations
Facility & Technology Master Plan

Small Group Meetings .
New Website & Web

Tools Pr Automation
Student Welcome Days ocess Automatio
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v"To monitor and improve the College’s strategic plan to
promote student success.

College Success Team Challenge

v To encourage and promote innovation and success
Initiatives.

v" To communicate student success efforts and results
to campus and the community.

v" To serve as Core Team for Achieving the Dream (AtD).
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FTIC Students —
3 Year Graduation & Transfer Rates
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Associate Degrees & Certificates
Awarded

1,800
1,600
1,400
1,200
1,000
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200

1583 1,615 1,647

1,474 1,501 1,528 1,556
1’116 I I I I I I

2011-12 @2012-13 ®@2013-14 @2014-15 ®=2015-16 m2016-17 m2017-18 m2018-19




"7 Next steps

v Expand on assessment and program review




Questions?




Contacts

Dr. Fred Hills. Vice President of Instruction
fhills@mclennan.edu
(254) 299-8602

Dr. Chad Eggleston, Dean of Arts and Sciences
ceggleston@mclennan.edu
(254) 299-8661

Ashley Cruseturner, Faculty Council
acruseturner@mclennan.edu
(254) 299-8920

Dr. Phil Rhodes, Vice President REIT
prhodes@mclennan.edu
(254) 299-8638

Paul Hoffman, Director, Student Development
phoffman@mclennan.edu
(254) 299-8402
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