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-Agenda

10:00 -10:10

Welcome East Texas Colleges
Dr. Greg Powell, President, Panola College Angelina College

A Legacy of BOTI Trustee Leadership Kilgore College
Dr. Cynthia Ferrell, Vice President, Texas Success Center, Northeast Texas Community College
Texas Association of Community Colleges Paris Junior College

10:10 - 10:30 Texarkana College

Vision for a Healthy East Texas
Dr. Wynn Rosser, President & CEO, and Dr. Sylvia Leal, Senior Program Officer,
Education and Economic Development, T.L.L. Temple Foundation Tyler Junior College

Panola College
Trinity Valley Community College

10:30 - 1115

Student Success and Equity through Pathways:
What Trustees Need to Know

Dr. Kay McClenney, Senior Advisor to the President/CEO,
American Association of Community Colleges

1:15 - 12:00

Leadership Task: Board Actions that Can Make a Difference
Dr. Byron McClenney, Chair, Colorado State Board and Senior Consultant,
American Association of Community Colleges

12:00 - 12:45
Networking Lunch

12:45 - 1:20
Team Strategy Session 1 - Board Basics for Student Success
Facilitators: Dr. Byron McClenney and Dr. Kay McClenney

1:20 - 1:30
Break

1:30 - 2:05
Leading Institutional Change: CEO and Trustee Collaborations
Dr. Pam Anglin, President and Ginna Bowman, Regent, Paris Junior College
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2:05-2:20
Understanding Students’ Experiences using Pathways Data
Dr. Cynthia Ferrell

2:20 - 2:45
Team Strategy Session 2 - Making Sense and Moving Forward
Facilitators: Dr. Cynthia Ferrell, Dr. Byron McClenney and Dr. Kay McClenney

2:45 - 3:00
Closing with Preliminary Commitments

3:00
Adjourn

~Resident faculty

Byron McClenney

Byron McClenney has served 57 years in higher education, with nearly 33 years as a
community college CEO, including 14 years at the Community College of Denver. During
his 10-year tenure as director of Student Success Initiatives at the University of Texas at
Austin, he acted as national director of leadership coaching for Achieving the Dream and
founded the Texas Board of Trustees Institute in 2007. In partnership with the Association
of Community College Trustees, he developed the Governance Institute for Student Success.
Currently chair of the Colorado State Board for Community Colleges and Occupational
Education and member of the Colorado Opportunity Scholarship Initiative, Byron remains
active in higher education. He earned an Ed.D. from The University of Texas at Austin.

Kay McClenney

Special advisor to the president of the American Association of Community Colleges and
founding director of the Center for Community College Student Engagement, Kay McClenney
serves as a consultant and partner with Mc2 Consultants. For over 10 years, Kay served as
vice president and chief operating officer of the Education Commission of the States. A
frequent keynote speaker, she has authored numerous publications on education issues,
strategic planning, accountability, student success, and leadership, and has been recognized
with honors including the 2011 National Leadership Award from the American Association of
Community Colleges. Kay earned a Ph.D. in Educational Administration from the Community
College Leadership Program at The University of Texas at Austin.
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Dedicated to social and economic mobility, the Texas Success
Center supports community college strategies that will empower
Texans to rise out of poverty and achieve better life outcomes.




