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Commitment to Action: 
 
 
Distributive Leadership

Use of Data

Instructions:
Use the space below to make a list of priority policies and actions for your institution. Be as specific as possible, and indicate who will 
be responsible for each: B (Board), C (CEO), B/C (both Board and CEO). Identify approximate timelines for execution, if possible.



Stakeholder Engagement & Commitment

Institutional Transformation
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