Community College
/ Association of Texas Trustees

Trustee Leadership Seminar
December 6, 2019
Alamo Colleges District — Board Room
2222 N Alamo St, San Antonio, TX 78215

10:00 AM Welcome Dr. Cynthia Ferrell, Vice President
Texas Success Center

Dr. Mike Flores, Chancellor
Alamo Colleges District

Bill Greenhill, Chairman
CCATT Board of Directors
Trustee, Tarrant County College

10:15 AM The Texas Legislature and Community Colleges
Introduction Roberto Zarate, Trustee
Alamo Colleges District
Keynote Speaker The Honorable José Menéndez
Texas Senate
11:00 AM Lunch
11:30 AM Student Success: Alamo Colleges District Transfer Guides
Introduction Dr. George Railey, Vice Chancellor for
Academic Success
Alamo Colleges District
Presenter Angela Guadian-Mendez, Director of

Student Completion
Alamo Colleges District



12:30 PM Presidential Succession Planning & Selection
Topic based on responses to 2018 CCATT Trustee & Regent Survey

Introduction Dr. Nora Comstock, Trustee
Austin Community College

Presenter Dr. Bill Holda, Consultant
ACCT Searches
1:30 PM Break
1:45 PM 60x30TX Data Walk: Measuring What Matters Dr. Cynthia Ferrell, Vice President

Texas Success Center

Dr. Jenna Cullinane-Hege
Deputy Assistant Commissioner
THECB

2:30 PM Closing Remarks Roberto Zarate, Trustee
Alamo Colleges District

Bill Greenhill, Chairman
CCATT Board of Directors
Trustee, Tarrant County College



