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Texas Pathways Programming

• Texas Pathways Institutes
• Coaching

• In-person at institutes
• Remote through phone calls and emails
• Site visits (coach may differ)

• Board of Trustees Institutes
• Regional Meetings



Round Two of Texas Pathways Institutes

• Similar format, expanded content
• Cadres reorganized
• Coach assignments may change



Introduction: Focus & Schedule



Texas Pathways Institute #1, Round Two:

Institutional Transformation for Student Success



Institute Focus

• Leading and sustaining organizational change
• Institutional culture
• Continuous improvement of pathways practices
• Cross-college learning



Team Membership:
7 Funded by Texas Success Center
1. Chief Executive Officer
2. Chief Academic Officer
3. Chief Student Services Officer
4. Pathways Lead 
• if not CAO or CSSO

5. Faculty Leader
6. Institutional Researcher*

• Academic Advising Lead
• Adult Education Lead
• Chief Financial Officer
• Communications Lead
• Dual Credit/High School Liaison
• Employer Liaison Lead
• Professional Development Lead
• Transfer Lead



Pre-Institute Sessions

1. Using Communications to Build Pathways Engagement

2. Eight-Week Terms

• Registration required
• Lunch included



Institute Schedule
Daily Start and End Times
• November 6
• 2:00 p.m. – opening plenary
• 7:00 p.m. – reception concludes

• November 7
• 9:00 a.m. – plenary
• 5:00 p.m. – team strategy session concludes

• November 8
• 9:00 a.m. – plenary
• 12:00 noon - adjournment



Texas Pathways Awards - NEW

• Expansion of traditional mathematics pathways awards
• Award per pillar and overall exemplar

1. Mapping pathways to student end goals
2. Helping students choose and enter a pathway
3. Keeping students on the path
4. Ensuring students are learning



Submit Concurrent Session Proposals!
Due October 4
• Institutional culture
• Leading change
• Shifting mindsets
• Promoting equity
• Communicating change
• Planning for reforms
• Using data for implementation, assessment, and/or continuous 

improvement
• Engaging stakeholders



Registration: Process & Payment



Logistics

• Pathways leads will distribute registration codes to appointed team 
members
• Additional attendee registration: $350, plus cost of hotel
• Colleges are responsible for their own travel to and from institute
• Airfare and mileage
• Taxis and ride share services
• Parking
• Meals not provided

• Colleges are responsible for additional hotel nights
• Limited availability in room block November 5. Rate of $189



Meals Provided

• Wednesday, November 6
• Lunch for registered pre-institute attendees

• Thursday, November 7
• Breakfast
• Lunch

• Friday, November 8
• Breakfast



Registration



Note: Additional 
team members 
should also select 
College Team 
Member or Team 
Lead option



Select your college or college district 
from the pull-down menu



Note: You must 
register to attend 
pre-institute 
sessions. 



Note: Additional 
attendees without a 
code will be 
prompted to book 
hotel at the end of 
the registration 
process.



Limited hotel 
availability Nov 
5. First come, 
first serve.



Registration Summary



Payment



Registration Confirmation

The registration 
confirmation number is 
needed to modify 
registration



Important Reminders

• Registration Deadline: October 11, 2019
• Last day for refunds: October 18, 2019
• Hotel confirmations will be sent by hotel after registration ends
• Please do not contact hotel to book directly

Email: success@tacc.org



Advance Work: Assignments



Advance Work

• Included on letter to pathways lead announcing cadre selection
• Also found on events page of Texas Success Center website







Tab for each 
cadre, plus 
videos &  
presentations



Advance Work - College Reflection

• Goal-setting and Grounding for Round Two
• Think big picture
• Topics: vision, culture, planning, data

• Instructions
• Assemble pathways team
• Invite team to review materials
• Complete College Reflection as a team
• Submit one college response in SurveyMonkey



Optional Reading – Key Decisions for 
Colleges Transforming the Student Experience



Optional Videos – Valencia College Culture



Optional Videos – Valencia College Culture



Submitting Advance Work

• Due October 25, 2019
• Submit College Reflection via SurveyMonkey
• Link online or in letter



Deadline Reminder

• October 4
• Concurrent session proposal submissions due

• October 11
• Registration deadline

• October 18
• Final day for refunds

• October 25
• College Reflection due

*Links will be emailed to pathways leads



Questions?

See you in San Antonio!



success@tacc.org
tacc.org/tsc


