Timeline and Strategies for Leading Guided Pathways Redesigns

Pathways implementation

LAYING THE GROUNDWORK
FOR WHOLE-COLLEGE REDESIGN

2+ Years Prior to Pathways

o Build awareness that college creates
barriers to student success and that
only large-scale, cross-college reforms
will remove them

o Build a culture of data-informed
practice

» Reorganize decision-making roles and
structures to facilitate broad
engagement in planning and
implementing improvements

o Foster individual accountability for
contributing to the college’s goals for
student success

» Encourage creativity and
experimentation in developing
strategies to improve student success

¢ Provide time and support for
collaborative planning and professional
development

INTRODUCING GUIDED PATHWAYS
TO THE COLLEGE COMMUNITY

Starting in Year 1

* Make the case for guided pathways by
showing how a lack of clear program
paths and supports hurts students

» Communicate a guiding vision for the
reforms

o Cultivate a shared understanding of
guided pathways through college-wide
in-person meetings and virtual
communication

o Allow time for reflection and deliberation

» Present guided pathways as a
framework for aligning and enhancing
existing student success efforts

SUPPORTING COLLABORATIVE
PLANNING AND IMPLEMENTATION

Starting in Years 2-3

o Support cross-functional leadership and
collaboration to plan and implement
pathways

e Engage faculty and staff from across
divisions in mapping program pathways
to good jobs and transfer in a major

e Ask staff and faculty to map the entire

student experience—both the status quo
and what it should be

e |dentify and support change leaders
throughout the college
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SUSTAINING AND INSTITUTIONALIZING
STUDENT SUCCESS REFORMS

Starting in Years 4+

o Take time to celebrate wins, reflect on
progress, and plan next steps

e Reallocate and align resources to help
scale and sustain effective practices

e Ensure that employee hiring, onboarding,
and promotion practices support a
culture focused on improving success for
all students
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