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Housekeeping Notes

• Don’t worry about background noise, everyone is muted.

• Please type any and all questions in the Q&A box at any time. 

• Please note that all questions will be answered at the end of the 
presentation. 



What is the PDP?

• Hub for collecting, verifying, and reporting data back to participating 
institutions and organizations.

• Reduces reporting for institutions participating in multiple initiatives. 



Poll: Does your college currently submit data to the 
National Student Clearinghouse?



How it Works

• Participating colleges submit data to Clearinghouse 

• The Clearinghouse processes and validates the data

• The Clearinghouse provides access to online interactive analytical 
dashboards

• With college permission, the Clearinghouse sends summary reports 
to relevant organizations and agencies



Michelle 
Blackwell

Manager Data 
Relationships,
National Student 
Clearinghouse 
Research Center



tacc.org/tsc
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A National Effort by 
NSC & Our Partners.

Dedicated Too:
• Simplify, streamline data gathering & reporting of 

student metrics
• Provide comprehensive, intuitive, reporting 

mechanism to help enable more data-informed 
decisions across campus

• Data submission to one source, reducing the need 
for institutions to provide same data to multiple 
parties
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• Improve the institutions’ and organizations’ ability 
to retain students and increase the likelihood of 
students earning credentials

• Enable easy participation in Reverse Transfer 
initiative by expanding the use of the same data 
set

A National Effort by 
NSC & Our Partners.
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Phase 2 – Sponsored by Bill & Melinda Gates 
Foundation and Lumina Foundation 
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Analyze 
past

performanceInfluence 
future

performance

Lagging

Leading
PDP: Leading and Lagging
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Wanted: Better Data for Better Student Outcomes
Institute for Higher Education Policy
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1) Credit momentum KPIs: 
a)  Earned 15+ college credits in 1st year
d) Earned 24+ college credits in 1st year
e) Earned 30+ college credits in 1st year

2) Gateway math and English completion KPIs: 
a) Completed college math in year 1 
b) Completed college English in year 1
c) Completed both college math and English in year 1 

3) Persistence KPIs: 
4) College course completion KPI: 

a) College-level course completion rate in students’ first 
academic year 

Pathways Collaborative Early Momentum 
KPI’s
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PDP Process – Building on Our Existing Institutional 
Relationships and Reporting
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Cohort File

• Entry status
• High school completion & 

GPA
• First-generation status
• Race/ethnicity
• Dual enrollment
• Number credits attempted 

& transferred 
• Math & English readiness

Contents of Two Additional Files + Optional Financial Aid

Course File
• Pell status
• Program Intent (degree 

type, transfer)
• GPA (term, cumulative)
• Course name, number, 

CIP, type, delivery method
• Course credits, grade, etc.
• Gateway Math & English
• Degree type sought
• Reverse Transfer 

information
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Analysis Ready File

• Data from course file, cohort file, and NSC 
enrollment/degree data 50 fields (columns)

• One row per student
• Student level identified for institution, de-identified 

version available
• Create college defined cohorts- such as matching 

to early alert measurements
• Can be used for granular analysis, making KPI 

metric data actionable 
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Analysis Ready File

• First generation
• Pell status first year
• Enrollment type
• Enrollment intensity first term
• Cohort year and cohort term
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Analysis Ready File
Derived Fields and Metrics

• Number of credits attempted and earned year 1 
• Attempted and completed gateway math and 

English courses
• Attempted and completed developmental 

courses 
• GPA Term 1 and Year 1
• Retention/Persistence 
• Year of last degree/enrollment 
• Time to credential 
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Postsecondary Data 
Partnership Dashboards
Filter:
• Cohort
• Cohort Term
• Credential Type Sought
• Age
• Race/Ethnicity
• Gender
• Enrollment Type
• Attendance
• Dual/summer Enrollment
• Pell
• First Generation
• GPA
• Math Prepared
• English Prepared

DEMO
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Resources
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• Access to interactive business analytics tools built in 
Tableau

• Eight key performance indicator dashboards 
• Transfer out dashboard
• Leadership-facing Executive Summary dashboard
• System level roll up
• Disaggregated data that can be filtered by many 
different parameters
• Reduced reporting burden for sites participating in 

multiple initiatives
• Student-level analysis-ready file that includes

Summary of Benefits
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Introductory Institution Pricing

Institutions 

$2,695; <4,000 enrollment
$3,295; ≥ 4,000 to 9,999 enrollment
$3,995; ≥ 10,000 enrollment

*If an institution purchases StudentTracker Premium and PDP, we will provide a 50.0 percent discount on 
the StudentTracker Premium product.

Presenter
Presentation Notes
Like all of the Clearinghouse products, we do not charge institutions for the total cost of providing a service as we plan to subsidize the institutions, systems, and states pricing through contracts with Initiatives and Third-Parties. 

Now, these prices may seem high compared to other products at the Clearinghouse (that are nearly free of charge), but the PDP outfit comes with following:
Unlimited user accesses to Tableau (standard price is $500-1,000 per user per year)
Construction of the highly desired KPIs based on the IHEP framework
The ability to send data once to the Clearinghouse and provision which of your partners (third-party entities or student success initiatives) should have access
Benchmarking to other institutions 
System and State-level aggregation for help securing state appropriations based on successful outcomes

Our price points were established by a third-party (Education First) that evaluated multiple alternatives from providers such as NORC (University of Chicago). Like other Clearinghouse products, our institution, system, and states are meant to be nominal to encourage participation as it is aligned with our overall mission. The majority of the fees are paid for by third-party entities that want to participate. 

The price points that you see include the data intake process, access the analysis ready, Tableau access to the eight calculated KPIs, the Executive Summary.  To add, today…we are not limiting the number of users in Tableau from each individual institution and/or system. 

The price points are based on your U.S. Department of Education IPEDs reporting of full year students (using instructional activity) is a calculated FTE number based on credit and/or contact hours in the previous 12-months (July – June).

Systems of Institutions and States fee structure is a sum of the individual institutions participating (for example if 10 institutions have 2,000 students the fee structure will be $26,950). However, if a system or state has the ability to enter a multi-year or can submit cohort and course files for all entities we will provide concession pricing.
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Submit data from Sept. 2019  till 
12/31/2020

Payment will start July  2021

If your first cohort file is 
successfully processed after 
12/31/2020, you will start paying 
for the PDP service in January 
2021. 

Presenter
Presentation Notes
We will be rolling out the pricing in the next 18-months allowing institutions, systems, and states the ability to leverage the platform for free until the rollout. If an institution, system, or state has submitted a file by 12/31/2020…you will receive six additional months for free.  If your first cohort file is successfully processed after 12/31/2020, you will start paying for the PDP service in January 2021. 

The idea here is that we want to encourage participation and we also want institutions to have the opportunity to use the service for a few cycles to reap the true value of the PDP.

Invoices are sent 45-days prior to the start of the pricing period.
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To participate or further questions:
pdpservice@studentclearinghouse.org

https://studentclearinghouse.org/colleges
/pdp/

mailto:pdpservice@studentclearinghouse.org
https://studentclearinghouse.org/colleges/pdp/
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