
Dr. Cynthia Ferrell
Vice President, 
Texas Success Center,
Texas Association of 
Community Colleges

Understanding Students’ 
Experiences Using Data

Dr. Rose Martinez
Director, 
Trustee Strategies,
Texas Association of 
Community Colleges



GOAL of the Board of Trustees Institute:
Every participating board will leave the Institute having made a

leading toward afor institutional change 

and set the

climate and expectation

that will

ENABLE their CEO   

commitment to 

actions

COMPREHENSIVE 
STUDENT SUCCESS 

STRATEGY



BOTI Trustees Are Committed to:

• effective governance that contributes to student success, equity, and 

completion leading to transfer and/or a career with labor market value

• Data-informed governance

• Closing achievement gaps, particularly for low-income students and 

students of color 

• Institutional policy, strategic planning and budgeting that targets student 

success

• CEO/Board collaboration 



This is not another new initiative 

but a new way to think about who we are becoming—

a changed institution that is systemically better at 
serving students.

What might boards do differently to help more 
students succeed?

Texas Pathways



SUCCEED
From completion of credential 

to career and further 
education

TEXAS PATHWAYS
Systemic Transformation Dedicated to Socioeconomic Mobility

K-12 & 
Adult Ed. 
Partners

4-Year & 
Industry 
Partners

CONNECT
From 8th grade endorsement 

selection or AEL to first 
enrollment

ENTER
From entry to program choice 

and entry and first college-
level course success

PROGRESS 
From program entry to 
completion of program 

requirements



A National Movement: 
Colleges Implementing Guided Pathways

CCRC
TSC Updated June 2019

CCRC



48 Texas Community Colleges are  
Committed to Texas Pathways
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How well are we serving Texas community 
college students?

A Data Walk
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Table Discussion Questions

1. What data facts about your college’s students were significant?

2. How does your college’s mission statement reflect your board’s 
commitment to student success?

3. What is something you learned from a colleague about boards’ 
effective use of data?



This is not another new initiative 

but a new way to think about who we are becoming—

a changed institution that is systemically better at 
serving students.

What might boards do differently to help more 
students succeed?
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