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Password: hrsa2019qg2 #texaspathways
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Welcome

Dr. Cynthia Ferrell

Vice President, Texas
Success Center, Texas
Association of Community
Colleges

Dr. Mike Flores
Chancellor
Alamo Colleges District
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48 Texas Community Colleges are

Committed to Texas Pathways
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Dedicated to socio-economic mobility
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Texas Pathways
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Essential Pathways Practices

1. Clarity Paths to Students’ End Goals

2. Help Students Choose and Enter a Path
3. Help Students Stay on the Path

4. Ensure Students are Learning

Texas Success Center




Essential Pathways Practices

Clarify Paths to Students’ End Goals
Help Students Choose and Enter a Path
Help Students Stay on the Path

Ensure Students are Learning

« program learning outcomes aligned with transfer and employment

« assessment of students mastering program learning outcomes

« results and student voices are used to improve teaching and learning
e active learning is embedded in program coursework
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Introduction

Dr. Luzelma Canales
Senior Associate Vice
President, Student Success,
The University of Texas —
Rio Grande Valley

Texas Success Center April 24, 2019




Dr. Laural Rendon

e Professor Emerita - UTSA « Validation Theory

» Education Consultant » Asset-based Student
Success Framework

 Research Focus , |
« Teaching & Learning

e Student Success Thought Partner
e Latinx STEM Students . Author
 Deep Learning . . . .
Experiences Fellow of Mind & Life Institute
» Self-care and Healing » Personal Archives
: » Nettie Lee Benson Latin
Native of Laredo, TX American Collection at UT Austin Q< '
. Texas
» Board Service Pathways




Fostering Student
Success: Employing
Validation, an Asset-
Based Framework
and High-Impact
Pedagogic Practices

Dr. Laura Rendoén
Professor Emerita
University of Texas —
San Antonio
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Schedule

Break: 3:15 - 3:30PM

Cross College Conversations: 3:30 - 4:30PM
Team Strategy Time #1. 4:45 - 5:45PM
Reception: 6:00 - 7:00PM

Hors d’ Oeuvres & Cash Bar

Tomorrow:.
Breakfast: 7:30 - 9:00AM

Plenary: 9:00AM Texas Success Center
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Ensuring Learning
Through Exemplary
Teaching

Moderator: Dr. Alison Kadlec
Founding Partner
Sova Solutions

Panelists:

Marsha Adrian
Alexandria Stewart
Yolanda Reyna
Monica Scraper
Paula McKenna
Luis Navarro
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Schedule

Team Strategy Time #2:10:30 - 11:30AM
Lunch: 11:45AM - 12:45PM

Concurrent Session #1: 1:00 - 2:00PM
Concurrent Session #2: 2:15 - 3715PM
Team Strategy Time #3: 3:30 - 5:30PM

Tomorrow:.
Breakfast: 7:.30 - 9:00AM
Plenary: 9:00AM

Texas Success Center
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Reminders

Please complete the evaluation

https://www.surveymonkey.com/r/TPI6

Please return your nametags

Texas Success Center
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Funding Partners
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GATES foundation ‘3\‘.253'
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7> N Michael & Susan Dell W 'The Meadows
FOUNDATION ¢ Foundation
Serving the People of Texas
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Texas Success Center Staff

Dr. Kristi Short Lori Stalheber
Director Director, Finance
Johannah Hochhalter Katie Ragusin

Project Manager Executive Assistant
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Upcoming Events

Institute #1
November 6 -8, 2019
San Antonio, TX

Institute #2
April 22 - 24, 2020
Houston, TX

Texas Success Center




Important Dates

« May 15: Webinar - From Idea to Assessment: Crafting Program
_earning Outcomes

« May 17: Short Term Action Plans (STAPs) Due

« May — August 31: Coach Site Visits

« August 15: Texas Pathways Round 2 Application Due
 September 1: New Cadre Assignments Announced
 September 1: Institute #1 Advance Work Released

) Texas Success Center




Round 2 Application — Events Web Page

m Texas Pathways Round 2 Application Due

Texas Pathways Round 2 Application Due

Thursday, August 15, 2019

Texas Pathways Round 2 Application

Texas Pathways Round 2 Application
Upload your completed work.
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Important Dates

« May 15: Webinar - From Idea to Assessment: Crafting Program
_earning Outcomes

« May 17: Short Term Action Plans (STAPs) Due

« May — August 31: Coach Site Visits

« August 15: Texas Pathways Round 2 Application Due
 September 1: New Cadre Assignments Announced
 September 1: Institute #1 Advance Work Released

) Texas Success Center




Speaker
Introduction

Jacob Fraire
President & CEOQO,
Texas Association of
Community
Colleges
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Institutional Awareness
to Action:

Developing an Equity
Minded Campus

Dr. Luis Ponjuan
Associate Professor,
Higher Education
Administration Program
Texas A&M University

Texas Success Center

April 26, 2019




Schedule

Break: 10:15 - 10:30AM

Please return your nametags!

Team Strategy Time #4:10:30AM - Noon
Adjourn: Noon

Texas Success Center
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