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} Is the college disaggregating program 
learning outcomes data, program retention 
and completion data, and other assessment 
measures by race, income, age, and gender 
to examine equity gaps? How is this data 
disseminated and discussed among college 
staff, with students, and with the outside 
community?



◦ Define the concept of equity

◦ Review cohorts and disaggregation of data

◦ Discuss data facilitation activities

◦ Consider strategies for creating a sense of 
urgency



Source:  Voorhees & Lee. (n.d.)  Basics of Longitudinal Cohort Analysis.  Retrieved April 15, 2012 at
http://achievingthedream.org/sites/default/files/resources/ATD_Longitudinal-Cohort-Analysis.pdf 





Source:  Voorhees & Lee. (n.d.)  Basics of Longitudinal Cohort Analysis.  Retrieved April 15, 2012 at
http://achievingthedream.org/sites/default/files/resources/ATD_Longitudinal-Cohort-Analysis.pdf 



Source: United Way of the Columbia-Willamette



} Achieving the Dream believes that access to a 
high-quality education in an inclusive 
environment is the right of all individuals and 
imperative for the continued advancement of a 
strong democracy and workforce. Achieving the 
Dream also believes higher education institutions 
have an obligation to work toward equity for 
their students. Equity is grounded in the principle 
of fairness. In higher education, equity refers to 
ensuring that each student receives what they 
need to be successful through the intentional 
design of the college experience.



• First-time to your college in Fall term
• Full-time and part-time
• Credential and Degree Seeking 
• May have transfer credits
• Not currently dual enrolled but may have 

been when in high school



} A cohort is a group of students who enter a 
college or a program at the same time. 

} One common cohort consists of first-time 
college students.  Describing this cohort’s 
entering characteristics can be illuminating to 
decision-making.
◦ What % are full-time?  Part-time?
◦ What % are referred to developmental education
◦ What are their demographics:  age, gender, 

income, race/ethnicity



Some Possible Ways to 
Disaggregate Cohort Data:
• First generation
• Race and Ethnicity
• Gender
• Pell eligible
• FT/PT at start
• Age group
• Deved/College ready





} Tracking entering cohorts beyond the first 
term allows the college to
◦ Examine student progress:  credits attempted v. 

credits completed, grades, success in gatekeeper 
courses
◦ Identify when students change their enrollment 

status, achieve milestones, graduate, and/or 
transfer

} Starting fresh cohorts each year allows the 
college to know if success rates are 
improving





} Typically held in conjunction with fall 
convocation

} Round table discussions with guided 
questions:
◦ What’s the storyline?
◦ What surprised you the most?
◦ What additional data/information would you like to 

see about this data set?
◦ Report out
◦ Identify next steps 



} Used to create a living network of 
collaborative dialogue

} Based on a format and principles developed 
by World Café’, a global movement to support 
conversations that matter

} Example: Student qualitative profiles







} Used to ask audiences questions about data 
or have them ask you

} Post the question with possible answers

} Also use to gather live audience or class 
feedback

} Strength of polling is that it’s anonymous



} Used to engage around data when time is 
limited

} Have participants reflect on their 
interpretation of the data and contextual 
variables

} Engage group on their 
interpretation/implications



} Include a data item with guiding questions on 
department, division or board meeting 
agendas

} The practice (data point of the day) becomes 
institutional habit and reinforces data culture



} Designed to have audience co-interpret a set 
of data in a visually interesting and simple 
way

} Meaningful for participants involved in 
program or initiative for which it was 
collected

} Placemat questions:
◦ What do these data tell you?
◦ What surprises you about these data?
◦ What factors may explain some of the trends we are 

seeing?
◦ Do these findings lead to any new questions?













} Also known as “Data Walks”
} Used to review multiple research report 

findings
} Useful for both organization members and 

community stakeholders
} Have the potential to spur both individual and 

collective action



} To debrief this activity, ask the following:
◦ What patterns did you see in the data?
◦ What gaps?
◦ What do you find interesting in these data?
◦ What assumptions might these data help to test?
◦ What other data would you want to have a fuller 

picture of the current context?
◦ Whose perspective is reflected in these data? Who is 

missing?







◦Data Summits
◦World Café
◦ Polling
◦One Data Point
◦ Agenda Item
◦Data Placemats
◦Data Gallery
◦Other?





} By

John P. Kotter

Leading Change



1. Establishing a Sense of Urgency
2. Creating the Guiding Coalition
3. Developing a Vision and Strategy
4. Communicating the Change Vision
5. Empowering Broad-Based Action
6. Generating Short-term Wins
7. Consolidating Gains and Producing More Change
8. Anchoring New Approaches in the Culture





Allowing too much Complacency

Why is complacency high?

} Too much past success
} A lack of visible crisis
} Low performance standards
} Insufficient feedback from external 

community



“Without a sense of urgency, people won’t give 
the extra effort that is often essential…they 
won’t make the needed sacrifices”








