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Introduction: Focus & Schedule



Guided Pathways Dimensions

1. Mapping pathways to student end goals
2. Helping students choose and enter a program pathway
3. Keeping students on path
4. Ensuring students are learning



Ensuring Students are Learning
Essential Practices
• Program learning outcomes aligned with employment & education
• Active learning activities embedded into coursework
• Program learning outcomes assessed across curriculum
• Assessment results used to improve teaching & learning
• Students document learning beyond transcript
• College offers targeted professional development



Ensuring Students are Learning
Equity Considerations
• Participation of underrepresented students in active learning 
• Pedagogical changes to support underrepresented students
• Equity-minded teaching and advising
• Disaggregated student outcome data



Pre-Institute Sessions

• Fields of Study – Texas Higher Education Coordinating Board
• Differentiated Instruction – Charles A. Dana Center
• Authentic Faculty Engagement – Sova

• April 24, 10:00 a.m.-1:00 p.m.
• Lunch included
• Registration required



Institute Schedule
Daily Start and End Times
• April 24
• 2:00 p.m. – opening plenary
• 5:45 p.m. – team strategy session concludes
• 6:00 p.m.-7:00 p.m. – reception

• April 25
• 9:00 a.m. – plenary
• 5:00 p.m. – team strategy session concludes

• April 26
• 9:00 a.m. – plenary
• 12:00 noon - adjournment



Registration: Process & Payment



Logistics

• Comp codes waive registration and add team members to master 
hotel bill
• Additional team members pay $300 registration fee plus hotel
• Colleges cover team travel to and from institute
• Airfare or mileage
• Taxis/Uber/Lyft
• Parking
• Meals not provided

• Colleges cover any additional hotel nights
• Limited rooms available night of April 23 for $185



Meals Provided 

Wednesday, April 24:
• Lunch (for registered pre-institute attendees)

Thursday, April 25:
• Breakfast
• Lunch

Friday, April 26:
• Breakfast



Registration



All college team members 
should register as a 
college team member, 
even if codes are no 
longer available.





Note: You 
must select 
one option 
to continue.







Please review 
information before 
finishing.





Additional Attendees Only





Please note: 
Only those 
WITHOUT a 
code will do 
this step.

Hotel for Additional Attendees

*Please let us 
know if you are 
sharing a room.



Modifying Registration



Modify or Unregister



Unregistering



• Hotel confirmations will be sent by the hotel after registration 
closes on April 10, 2019
• Refunds will not be issued after April 10, 2019
• Deadline for name changes is April 17, 2019

Email: success@tacc.org

Important Dates



Advance Work: Assignments







Tab for each 
cadre, plus 
presentations

Document Center 
for advance work 
and action plan 
submissions



Advance Work Overview

• Scale of Adoption Assessment
• Mapping Pathways Learning
• Student Focus Group
• Cadres 1 & 2

• Student Interview
• Cadres 3 & 4



Scale of Adoption Assessment



Scale of Adoption Assessment
Equity Considerations
• Each dimension includes a series of questions related to equity
• Consider as you indicate progress and next steps



Scale of Adoption Assessment
Narrative Additions
• For each of the four dimensions, briefly discuss
• External partnerships
• Successes
• Challenges



Mapping Pathways Learning
Essential Practices
4. Ensuring Students are Learning

4a. PLOs aligned with education and employment outcomes
4c. Faculty assessment of PLOs

1. Mapping Pathways to Student End Goals
1a. Program well designed for education and/or employment outcomes
1c. Programs clearly mapped for students



Mapping Pathways Learning
If your college has redesigned a program:
• List redesigned programs
• For one redesigned associate degree program:
• Provide before and after maps
• Describe changes
• Map program learning outcomes
• Map general education learning outcomes*
• Describe on-ramps and education and employment goals
• Investigate additional improvement
• Describe communication with students

* Cadres 1 and 2



Mapping Pathways Learning
Sample Charts

Sample Table 1: Program Learning Outcomes Courses
PLO1: Demonstrate professional conduct and interpersonal communications skills for human resource management and 
supervision.

HAMG 1321 
HAMG 1324

PLO2: Apply management and professionalism skills for guest relations and food and beverage service. HAMG 1321
HAMG 1313

PLO3: Analyze food and beverage inventory, lodging and cost-control practices for standards in the hospitality industry. RSTO 1325
PLO4: Demonstrate and apply principles of proper food safety and sanitation procedures as well as personal hygiene by 
obtaining ServSafe Certification from National Restaurant Association.

CHEF 1205

PLO5: Identify marketing techniques and strategies to achieve hospitality industry missions and goals. HAMG 2307

Sample Table 2: General Education Learning Outcomes Courses
GELO1: Oral and written communication outcomes ENGL 1301
GELO2: Information literacy outcomes ENGL 1301
GELO3: Mathematics outcomes MATH 1332
GELO4: Humanities and fine arts outcomes Any 
GELO5: Behavioral and social sciences outcomes Any
GELO6: Natural sciences outcomes N/A

ABBREVIATED SAMPLE
AAS in Hospitality, Meeting and Event Planning, Tourism: Hotel and Restaurant Specialization



Mapping Pathways Learning
If your college has not redesigned a program:
• Plan how to address program redesign
• Programs?
• Employment and education outcomes?
• Assessment strategy?
• How to engage faculty and other stakeholders?
• Potential challenges?



Student Focus Groups & Interviews

• Cadre 1
• Focus group with up to 10 students

• Cadre 2
• Focus group with 3-5 students

• Cadre 3
• Focus dyad with 2 students OR
• Two individual interviews

• Cadre 4
• One individual interview



Student Focus Groups & Interviews

• Why?
• Better understand students’ experiences
• Provide qualitative data to complement quantitative data

• How?
• Guide includes information on planning and tools

• Invitation email
• Consent form
• Protocol
• Student profile

*Check with IR department about procedures



Student Focus Groups & Interviews
2-3 Page Report
• Student experience
• Experience compared to design
• Confirmations and contradictions
• Need for reforms
• Effective reforms
• Further investigation



Submitting Advance Work

• Due April 10, 2019
• Submit via Document Center on website

*Advance work may be shared with funding partners



Optional Advance Readings

• “In Search of Curricular Coherence”
• Research sponsored by Teagle Foundation

• “Understanding the Needs of Part-Time Faculty”
• Community College Research Center
• Includes survey



Deadline Reminder

• April 10
• Advance work due
• Registration closes
• Final day for refunds

• April 17
• Final day to change names



Questions?

See you in San Antonio!



success@tacc.org
tacc.org/tsc


