






Thank You
Introductions and Welcome 10 a.m. – 10:15 a.m.
• Dr. Tamara Clunis
Plenary 10:15 a.m. – 12:30 p.m.
• Anson Green – The State of Adult Education and Career Pathways
• Dr. Cynthia Ferrell – Opportunities: Adult Education and the Community College
• Dr. Tamara Clunis – Amarillo College: Institutional Spotlight 
Working Lunch 12:30 p.m. – 1:15 p.m.
• Burning Questions 
Next Steps and Closing 1:15 p.m. – 2:00 p.m.
• Draft Action Plan



The State of Adult Education 
and Career Pathways

Anson Green
State Director, Adult Education and Literacy 

Texas Workforce Commission





“

”

Provide Adult Education and 
Literacy (AEL) services, directly or 
through partnerships, for students 
not subject to the requirements of 
HB 2223 at all community and 
technical colleges.

Developmental Education Update and 2018-2023 
Statewide Plan for Supporting  Underprepared Students

THECB, November 2018



Getting to Know Each Other… 

…Better



Over $80 million
investment Largely Consortia 

Multi-year grants
80k+ 

Students

AEL
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Primary 
Grant 

Recipients 

Community 
Colleges 

(18) 

ISDs (5)

Educational 
Service 

Centers (7)

Non-Profits 
(2)

Workforce 
Boards  (4)



Shared Customers
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With or 
without a 
high school 
diploma

College Ready

High School 
Equivalency /
Skills Upgrade 

English as a 
Second Language 

12.9 
Grade 
Level

0 Literacy



Workforce Training 
Projects

Primary 
Grant 

Recipients 

Ability to 
Benefit 

Accelerate 
Texas 



Integrated Pathways
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• Integrated Learning 

• Instructors collaborate on 
alignment and design 

• Common learning objectives

• Contextualized basic skills

• Recognized postsecondary 
Credential

Marketable 
Skills

Contextualized 
Basic Education

Workforce 
Training 



Money Where Mouth Is

Year Base Workforce Training  
Premium Total

2016 $629 $1,800 $2,429 
2017 $679 $1,800 $2,479
2018 $707 $1,800 $2,507



2 Years Early— 3K Over!
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(How) Are You 
Part of the 
AEL System?



Value Proposition
Remove phases that don’t bring valueReduce Phases 

Support completion and advancement
Increase Quality 

/ Options 

Actual costs & opportunity costsReduce Debt 

Delivering what the customer signed 
up for

Focus on 
Customer Goals



Rigor and Alignment
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Alignment of AEL Standards
§Texas College & Career Readiness Standards (TCCRS)

§Texas Essential Knowledge and Skills (TEKS)

§End-of-Course Exams for the State of Texas Assessments of Academic Readiness 

(STAAR)

§Texas Certificate of High School Equivalency (TxCHSE)

§Texas Success Initiative Assessment (TSIA)
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Making the Standards Relevant

Advanced 
Manufacturing

Construction 
& Extraction

Health Care 
Sciences

Transportation, 
Distribution, 

Logistics

23
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Relevance





Learning Doing

Wage Lift & 
Promotion

Productivity and 
Safety

Critical Thinking, Behavior, Drug Free

Obtaining Work

Progress to the Next 
Level

Grades, Credentials 
Degrees

27*



Meaning = Learning

Standard enrollment

IET Students

14% é Learning Gains



Integration & 
Collaboration
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Driving Factors
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What Does AEL 
Bring to the Table?

Off-set remedial, training student 
support costs$$$

Customers have hard driving objectivesStudents Driven to 
Complete 

Support completion objectives as well as 
relevance to busness

Rigor and 
Contextualization

Augment advising and student servicesCareer Navigation 



What Side of the House?

Credit
Non Credit



Along a Continuum 

Finding the 
win-win

Non-
Credit

Credit/ 
ATB



Finding 
Local 
Solutions 



Opportunities:  Adult Education 
and the Community College

Dr. Cynthia Ferrell
Vice President

Texas Success Center
Texas Association of Community Colleges





Employment Shares by Occupation Skill Level

“The Vanishing Middle: Job Polarization and Workers’ Response to the Decline in Middle-Skill Jobs,” by Didem Tuzemen and Jonathan Willis, Federal  Reserve Bank of Kansas City, 2013.- Updated by Didem Tuzemen

1979 1985 1991 1997 2003 2009 2015

43%61%

13%

25%

18%

39%

Traditional Middle-Skill Occupations

Low-Skill Occupations

High-Skill Occupations

WE KNOW: The labor market has changed



WE KNOW: Texans need more education to 
get good jobs

Center for Public Policy Priorities’ analysis of Current Population Survey iPUMS data, IPUMS-CPS, University of Minnesota,  www.ipums.org.

13%

35%

1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015

Bachelor Degree and Above

Some College and Associate Degree

28%

High School Diploma or Below

36%

77%

10%

Texas Educational Attainment of Civilian Workforce Age 25-Older

http://www.ipums.org/








60 x 30TX
Planning for Student Success

By 2030, at least 60% of Texans will have a certificate or degree

Completion Marketable Skills Student Debt

How will students earn enough to 
care for their families?

How will we increase enrollments?

How will we get more AEL 
students into college programs 
leading toward good careers?



55,802

25,173

Women

Men

69%

31%

AEL Students in Texas

9%

76%

9%

6%

Hispanic

Other

African 
American

White

Hispanic

are predominately

Women

AEL enrollments increase 16% from 2014-2016 to just under 81,000



6,980 6,521

459

61,793

54,003

7,7907,474 6,267
1,207

4,728 4,120
608

Total CC-Based Non-CC-Based

88% of AEL Students were Served by a 
Community College Based Provider 

AA H W Other

Participants with 12+ Contact Hours in 2016



Adult Paths to Higher Education – AEL in Texas    
(46 sites)

35% @ literacy councils
33% @ community colleges
17% @ school districts
9% @ another community college
7% @ education service centers

TWC, Key Performance Indicators for Adult Education and Literacy Providers



TEXAS
PATHWAYS

Increasing 
Credentials 
Leading to 
Meaningful 
Careers for 

All

Increasing 
credentials 
leading to 

meaningful 
careers for all



K-12  & 
AEL
Partners

CONNECT ENTER
4-year & 
Industry
Partners

Maps for All, 
8th Grade -

HS 
Graduation

&
Adults

Under 
Prepared 
Student 
Support 

&
Gateway 
Courses

Structured 
Programs

&
Productive 
Persistence

Certificates, 
Degrees, 
Efficient 

Transfer & 
Meaningful 

Careers

PROGRESS SUCCEED

Dedicated to socio-economic mobility

Texas Pathways



K-12  & 
AEL
Partners

CONNECT ENTER
4-year & 
Industry
Partners

PROGRESS SUCCEED

Dedicated to socio-economic mobility

Texas Pathways

based on intentionally designed educational experiences
informed by available evidence

from selection 
of high school 

degree 
program & 

AEL 

to 
postsecondary 

entry 

attainment of 
high-quality 
credentials

and careers 
with value in 

the labor 
market

an integrated, system-wide approach to student success 



TO84
Vernon

Western Texas



1. Clarify Paths to Students’ End Goals

2. Help Students Choose and Enter a Path

3. Help Students Stay on the Path

4. Ensure Students are Learning

Essential Pathways Practices



Texas Pathways—The Front Door 
Essential Practices
1. CLARIFYING PATHS TO STUDENTS END GOALS

Simplify Students’ choices with default program maps

PathwaysPathways
TexasTexas

2. HELP STUDENTS CHOOSE AND ENTER A PATH

Provide accelerated remediation for very poorly prepared students to 
succeed in college-level courses as soon as possible. 



Texas Pathways—The Front Door 
Essential Practices
1. HELP STUDENTS CHOOSE AND ENTER A PATH

a) Bridge k-12 to higher ed. readiness by the final year in high school 

b) Redesign developmental ed. as an on-ramp to college programs

c) Provide accelerated remediation for very poorly prepared students to 
succeed in college-level courses as soon as possible. 

PathwaysPathways
TexasTexas



Civilization is in a race between education and 
catastrophe.
- H. G. Wells

In a democracy such as ours, we must make sure 
that education wins the race.
- John F. Kennedy

Dedicated to the socio-economic mobility of all Texas CC students

The Texas Pathways Strategy-2022

- Dr. Kay McClenney, 2017 Board of Trustees Institute



Amarillo College: 
Institutional Spotlight

Dr. Tamara Clunis
Vice President

Amarillo College



























HSE & ESL 




