
2019 Board of Trustees Institute 
Program Agenda 

TUESDAY, FEBRUARY 5, 2019 

Noon-2:00 REGISTRATION 

2:00-3:35 PLENARY  
Welcome to the 13th Annual Board of Trustees Institute 

Presentations 
Overview of Group Breakout #1 

3:35-3:45 BREAK  
Proceed to assigned locations for Group Breakout #1 

3:45-4:45 GROUP BREAKOUT #1 
Guided Discussion and Preliminary Action Planning 

5:00-6:00 RECEPTION (Guests Invited) 

6:00-7:30 DINNER & PLENARY (Guests Invited) 

WEDNESDAY, FEBRUARY 6, 2019 

7:00-9:00 BREAKFAST (Guests Invited) 

9:00-10:50 PLENARY  
Opening Remarks and Overview of the Day’s Events 
Presentations 
Overview of Group Breakout #2 

10:50-11:00 BREAK  
Proceed to assigned locations for Group Breakout #2 

11:00-Noon GROUP BREAKOUT #2 
Case Study Guided Discussion 

Noon-12:45 NETWORKING LUNCHEON 

12:45-1:20 PLENARY 

DRAFT



  Presentation 
  Overview of Group Breakout #3 
 
1:20-1:30 BREAK 

Proceed to assigned locations for Group Breakout #3 
   
1:30-3:00 GROUP BREAKOUT #3 
 
3:00  ADJOURN FOR THE DAY 
 
THURSDAY, FEBRUARY 7, 2019  
 
7:00-9:00 BREAKFAST (Guests Invited) 
 
9:00-10:20 PLENARY  
  Opening Remarks and Overview of the Day’s Events 
  Presentations and Group Breakout #4 
 
10:20-10:30 BREAK  
  Proceed to assigned locations for Group Breakout #4 
  Hearty mid-morning snacks will be provided in lieu of a boxed lunch 
   
10:30-11:30 GROUP BREAKOUT #4 
  Commitment to Action  
  Delegates and resident faculty convene for discussion 
  Turn in commitments to action 
  Complete evaluation for 2019 Board of Trustees Institute  
 
  ADJOURN 
 

DRAFT




