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Masen’s Journey:

Redesigning the Student
Experience through the Lens of our
Students

Anna Mays, Associate Vice Chancellor, DCCCD

Lisa Copprue, VP, Student Services, Cedar Valley College
Marisa Pierce, VP, Student Services, North Lake College
Terri DiPaolo, DCCCD Educational Policy & Student Success
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One District
comprising 7/
separately
accredited
colleges

Dallas County
Community College District

S

<

DCCCD

NORTH LAKE COLLEGE

NORTH

CAMPUS @ L 35E4
e e [ RICHLAND ]
NORTH LAKE COLLEGE RICHLAND COLLEGE
WEST CAMPUS GARLAND CAMPUS
) - i, /
@ ()

e
COLLEGE
Y. B @

A35E4 EASTFIELD
EL CENTRO anLEEE
NORTH LAKE COLLEGE COLLEGE

DISTRICT

SOUTH CAMPUS WEST *:' SERVICE
© '© Mg EI[.:'IJ:LELI:LI:U _— CENTER
-

vl
—

(50,

] M 0 UNTAI N * DISTRICT OFFICE EASTFIELD COLLEGE
w VIEW PLEASANT GROVE
COLLEGE CAMPUS
EL CENTRO COLLEGE
A BILL J. PRIEST
CAMPUS
4204

20/ ar)

CEDAR VALLEY
COLLEGE

CENTER AT CEDAR HILL -

MAP KEY

@ Main College Campus

O Community Campus
EH’ * Service Locations

@
a



D[S '

<

Dallas in figures

* Poverty impacts
— 23% of population
— 27% of families
— 36% of children

 Race and Poverty
— 1in 10 White people
— 1in 4 Hispanic people

— 1in 3 Black people
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Transformation Design

The Plan The People

e 2017-18 Design e Taskforce 1 — Design of

e 2018-19 Partial the pathways
Implementation e Taskforce 2 — Redesign of

e 2019-20 Full the student experience
Implementation e Taskforce 3 — Technology

e Taskforce 4 —
Communications
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The journey at DCCCD

* Re-design and implementation
 On the instructional side...

ARTS, BUSINESS EDUCATION HEALTH SCIENCES INDUSTRY, SOCIAL SCIENCES STEM
HUMANITIES, MANUFACTURING & PUBLIC
COMMUNICATION & CONSTRUCTION SERVICE
& DESIGN
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In student services...
the focus is the student journey ‘

* Pre-collegiate Experiences: Outreach to HS
* Connection: Outreach to Pre-Application

* Entry: Application to 15 hours

* Progress: 15 —45 hours

 Completion: 45— completion

* Transition: Completion to employment and/or transfer

“ Dallas County
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2017 - 2018

Assemble GPS Project Team
Introduce Guided Pathways
Create GPS MyPortal site
Communicate across DCCCD
Select 7 Career Paths

Design 48 Guided Pathways
Hire Navigators, Pathway
Advisors, Career Coaches
Redesign the student experience
Begin faculty & student services
professional development
Launch GPS Website

Introduce GPS to students
Advise with new GPS maps

2018 - 2019

Promote GPS to students
Advise with new GPS maps
Design 100+ Guided Pathways
Select GPS technologies
Redesign the student experience
Continue faculty & student
services professional
development

Introduce GP5 to business &
community partners

Continue university connection
Revise Phase 1 GPS5 maps as
needed

2019 - 2020

Design remaining Guided
Pathways

Implement GPS technologies
Enhance interactive GPS website,
mobile technologies

Redesign the student experience
Continue faculty & student
services professional
development

Revise Phase 1,2 GPS maps as
needed

Assess implementation

Community College District

Dallas County
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Nearing the end of Phase 1

_ * NEXT STEPS:
* When it came to — How to move from

student services: design to

. : PR
— Collected insights, implementation ?
Orocesses across — How to be inclusive

when it comes to

<

seven colleges hearing from student
— Established services staff?
commitment to — How to plan for a
the need for some future that offer
: consistency for
commonality and students but at 7
change distinct colleges?
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Re-Design Workshops in June 2018

1. Student assessment for

. th
On June 277 we entry to career paths
held three and guided pathways
workshops each 2. Early alignment of
focused on a career goals to career

. act . paths and guided

(vexing) milestones: sathways

* Why vexing? 3. Initial advising and

orientation for career
paths and guided
pathway

— 7 different ways of
handling each of
these milestones
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g Theseare
{ “get stuff done”
N sessions
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Each session had rules
e DESIGN GUIDE

— Design a District-wide solution that is focused on 7
career paths and their associated guided pathways

— What we do or have at the moment may need to
change

— Keep asking “How will this benefit students?”

* DISCUSSION GUIDE

— No speeches

— Listen to each other

— There are no bad ideas

— Challenge ideas not people

<
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Each session had a clear statemen"

S

 What are the steps we need to implement
after an application has been submitted that
ensure a student can move on to TSI testing
understanding

* a) what the test entails and

* b) what are the implications of their scores
when it comes to choosing a career path and
selecting a guided pathway?

“ Dallas County
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Each session was framed around

commitments

<

b

<

e Our commitment to DCCCD students:

e Students will understand the purpose of the
TSI in course placement

e Students will understand the implications of
TSI scores prior to taking the test

* After testing, students will be advised on the
practical steps they need to take towards
realizing their program of study goals within a

selected career path
| ™% | Community College District
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The goal of all this work... .

<

Streamline navigation to and through our
system and beyond to transform the student
experience to increase:

* Student Persistence/Retention Who are the
 Student Completion students we
* Student Transfer are talking

e Student Employment about ?

“ Dallas County
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Changing Mindsets

* The biggest challenge in transformation is

moving people from the “now” to the “what
could be”

 How will this benefit students? —a powerful
guestion but is it enough

* To get individuals to dig deep and really think
about students we developed Masen...

“ Dallas County
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) Age:ls

Favorite TV Show:
B[] o] o T A (=5 41 My Favorite Murder podcast
Masen
Preferred Favorite Food:
pronouns
”they them SR ENHE [ Wants to do “business” or nursing
T B ! 1%Lk or become a TV producer.
their First Generation (5
Student:
GROUP
ACTIVITY 1= e Jelg =11 No car, reliant on bike and DART

11515 Not TSI-met in Math
First Time in &5

Dallas County (o] ] [F:{:}
[—]

Community C011 Likes the idea of 8-week classes
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Masen’s experience has moved us

from this...

SEE AN ADVISOR ORIENTATION

m Dallas County
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To this... ‘
SEE AN ADVISOR ORIENTATION
. |1/2/3 /4 s @ 112 3 4 5

FC
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From
acknowledging
this

m Dallas County
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To aspiring to
this
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Advising Support

* Navigators

e Pathways Advisors
* Career Coaches

* Program Faculty

e All of us

“ Dallas County
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DCCCD 2018 — 2019 COMBINED ACADEMIC CATALOGS' OF THE COLLEGES
EDUCATION

GUIDED PATHWAY: ASSOCIATE OF ARTS IN TEACHING, EC-6
For more informatian, wsit the Sducaticn-Zegiad Degracs website and your ko

academic advsor at your collage.
The Associate of Arts in Teaching (AAT) is a Board-approved collegi
division courses intended for transfer to baccalau

legiate degree program consisting of lower-
reate programs that lead to initial Texas teacher

certification. This plan is for those who are @ ] to teach Early Chil through
Grade 6 (EC-6) in a generalist classroom setting.
This is an example course for students i in teaching Early Childhood through Grade 6. It

‘does not represent a contract, nor does it guarantee course availability. Following this pathway will help you
‘eam an AAT degree EC-&. Courses that complete the Degree (D) are noted below. For official degree
requirements, please glick here.

Visit Transfer Senvices to view the Top 15 colleges and universities to which students at the colleges of
DCCCD transfer. There, you can also view with local universities. Visit with your

academic advisor io choose courses that will 1o transferto a university.

COLLEGE READINESS REQUIREMENTS

T8 YES WO T3 MET: __YEE __NO PROFCIENCT _NO WFNEEDED, COMPLETE | _J EDUC 1300
IF NO, ADVISOR INSERT COURSES) IF NG, ADVISOR INSERT IF NG, ADVTSOR INSERT COURSES) ONE:
NEEDED NEEDED O BCIS 1305
2 DREA ! DWRI/ DIRW O BOIS 1405
oL one 2 DMAT O EsOL 1l COSC 1301
- u ITSC 140
- OTHER:. u OTHER: L POF 1301

SEMESTER 1

+ | “ENGL 1301 — Composition |

+ | CHIST 1301 — United States History |

+ | “TECA 1354 — Child Growth and Development*

+ | SPCH1311 to Speech C i

CBIOL 1408 — Biclogy for Mon-Science Majors I OR
Biology*

THES PATHIWAY WAS LAST UIPDATED GN MARCH I7, 010
(=] L

‘?

* | “BIOL 2406 — Environmental

TOTAL SEMESTER CREDIT HOURS: 16

D SEMESTER 2
+ | “ENGL 1302 — Composition 11

+ | “MATH 1314 - College Algebra

+ | “GEOL 1401 — Earth Sciences for Non-Science Majors I
+ | EDUC 1301 — Introduction to the Teaching Profession

TOTAL SEMESTER CREDIT HOURS: 13

SEMESTER 3
“GOVT 2305 — Federal Govemnment
+ | MATH 1330 — Mathematics for Teachers |
“PHIL 2306 — Infroduction to Ethics® OR
CENGL 2331 — World Literature®
PHYS 1415 —Physical Science® OR
PHYS 1405 — Elementary Physics [*
+ | EDUC 2301 — Intreduction to Special Populations

.

.

TOTAL SEMESTER CREDIT HOURS: 16

D SEMESTER 4

CHIST 2301 — Texas History OR

CHIST 1302 — United States Fistory 11

» | “GOVT 2306 — Texas Government

+ | MATH 1351 — Mathematics for Teachers II
CARTS 1301 — Art Appreciation® QR

* | SMUSI 1306 — Music Appreciation®

. | BIOL 1322 — Mutrtion and Diet Therapy

.

AAT DEGREE MINIMUM: 60

L __Scoooaesver mev il Soee i a0 soalenys adhiser reaardivg Slececrent s Colless (eschTeas Courvus a0d vour SO 0 el in oy gcadenis cougvert
SEMESTER-BY-SEMESTER MAF FOR FULL-TIME STUDENTS"
All plans can be modified fo fit the needs of pari-fime sfudenis

ACTION ITEMS
2 Meet with an advisor to confirm academic and career goals by the end of

the semester.

1 At the end of the semester, begin research on college and universities
where you want to seek Teacher Cerfification in grades EC-6 as a major.

1 Meet with a faculty or career advisor regarding placement for field
‘observation required for EDUC 1301 course.

 Meet with a career advisoricoach to research your career options with a
Teaching degree.

ACTION ITEMS
3 Meet with your advisor to file an offical degree plan, confirm or update
‘your academic/career pathway and program of study.
1 Ask about transfer advising to discuss options to pursue the bachelor's
degree.
1 Meet with a faculty or career advisor regarding placement for field
‘observation required for EDUC 2301 course.

1 Begin applying fo your top choice
1 Begin applying for Financial Aid and Scholarships
= You can start the FAFSA In Oclober for e next academic year. {Le, i
October 2015, you can camplete the FAFSA for I you plan 1 register for
ciasses at  college or university Fall 2010)
1 Check with your advisor for important deadlines and dates.

ACTION ITEMS

1 After reviewing your degree plan and program of study. apply for
Graduation.
& Mi2et Wiih your advisor to appiy for the Associate of Arts In Teaching degres.
© SigN up for commencement.

1 Request final transcipts to be sent to the college or university to where
‘you will transfer.

Join the Alumni Network!

PATHWAY TOTAL: 60 SEMESTER CREDIT HOURS

TOTAL SEMESTER CREDIT HOURS: 15
HOURS |

ot g ous ety
208

plos Cick bore.

o sengy
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DCCCD 2018 — 2019 COMBINED ACADEMIC CATALOGS' OF THE COLLEGES

GUIDED PATHWAY: BUSINESS - FIELD OF STUDY

For more information, visit v deccd edubusi and your academic advisor at your college.
The field of study in is designed to meet the needs of students who plan to major in Business and tramsfer
to a four-year collegefuniversity. This cumiculum applies to the Bachelor of Arts, Bachelor of Science, or
Bachelor of Business Administration as deemed i C

This is an example course sequence for students inberested in pursuing Business. It does not represent a
contract, nor does it course Following this ps will hedp you eam an Associate of
Science (AS) degree with a Field of Study in Business?, which will increase your chances of transfer o
bachedor's-level programes. For official degree requirements, please dick here.

Visit Transfer Senvices to view the Top 15 colleges and universities to which students at the colleges of - oy
DCCCD transfer. There, you can alse view Transfer Pathwavs with lecal universities. Visit with your W W W W W W W
academic advisor io choose courses that will to transferto a university. Offered at ALL Coleges

1 DREA | DWRI [ DIRW ey ongy

U OTHER:

ANl
D SEMESTER 1 ACTION ITEMS
+ | “ENGL 1301 — Composition | 1 Meet with your advisor to confirm academic and career goals
+ | “HIST 1301 — United States History | gxﬂ:xm-m college and
= 5 - - a semester, n research on a
* cﬁg::";:: ! d"” - ":‘.‘%‘“' oy universities where you would want to major in Business and
N and F QB | related fields (e.g. Accounting, Finance, Marketing, etc.).

“SPCH 1315 — Public Speaking
+ | “PHED 1164 — Introduction to Physical Fitness and Wellness

1 Meet with a career advisor/coach to research your career
i with a Business degree.

TOTAL SEMESTER CREDIT HOURS:

SEMESTER 2
CENGL 1302 — Composition Il
CHIST 1302 — United States History I1*
MATH 1325 — Caleulus for i and Social Sci
ECON 2302 — Principles of Microeconomics
CARTS 1301 — Art Appreciation*

1 Mieet with your advisor to file an official degree plan, confim or
update your academicicaresr pathway and program of study.

2 Ask about transfer advising to discuss options to pursue the
bachelor's degree.

TOTAL SEMESTER CREDIT HOURS: 15

SEMESTER 3
“BIOL 1408 — Biology for Non-Science Maiors [*
“GOVT 2305 — Federal Government
“ENGL 2332 — World Literature [*
ACCT 2301 — Principles of Financial Accounting
ECON 231 — Principles of Macroeconomics

ACTION ITEMS
2 Begin applying to your top choice universities.
1 Begin applying for Financial Aid and Scholarships
© You can start the FAFSA in Oclober for the next academic year.
{Le., In Oclober 2018, you can complete the FAFSA ¥ you péan 0
register for ciasses af 3 universty Fail 2010)
1 Check with your advisor for important deadlines and dates.

TOTAL SEMESTER CREDIT HOURS: 16

SEMESTER 4
CBIOL 1403 — Biology for Non-Science Majors II*
“GOVT 2306 — Texas Govemment
+ | BCIS 1305 — Business Computer Applications
+ | ACCT 2302 — Principles of i i
+ | “Social and Behavioral Sciences Core Elective®

ACTION
1 After reviewing your degree plan and program of study, apply
for Graduation.
o Meet with your advisor to apply for the Associate of Science degree
with the Business Fleld of Study.
o Sign up for commencement.
1 Request final transcripts to be sent to the college or university
to where you will transfer.
1 Join the Alumni Network!

TOTAL SEMESTER CREDIT HOURS: 16
AS DEGREE MINIMUM: 60 SEMESTER CREDIT HOURS | PATHWAY TOTAL: 60 SEMESTER CREDIT HOURS

1 Degr nay
2 Students must eam at least 2% of

the seven colleges

[

£ All college siurienis with fewer than 12 semesier credit hours of successt
E

e
c coliege or universEy in Texas.

e

See your

iou must sam a grade of "G or better in Engésh 1301 and the seisced college-#evel mathematics course and
coliege-evel course work.

receive 3 GPA of at least 2.00 on all

I Dallas County
Bl Community College Histrict




ENGAGE: Your Ideas!
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