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GRAYSON COLLEGE 

• Rural Community College in north central Texoma (serves 
Grayson & Fannin Counties)

• Locations  
• Main Campus – Denison
• South Campus – Van Alstyne

• Approximately 4500 students 
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• Importance of G8
• Standing Weekly Meetings on Mondays at 11:00 am

• President’s Office
• Assistant to the President/Marketing and Public Relations

• Vice President of Instruction
• Instructional Deans (Academics, Workforce, Health Science, South Campus, and Planning and 

Institutional Effectiveness) and Faculty Association President 
• Vice President of Student Affairs

• Director of Counseling, Director of Admissions/Registrar, and 
• Director of Financial Aid/Veteran Affairs 

• Vice President of Business Services
• Director of Human Resources and Director of Fiscal Services 

• Vice President of Information Technology 
• Director of Administrative Computing 



Ins
tru

cti
on

• Importance of Faculty Buy-In
• 8-Week Course Waiver Process
• Change of Dates
• Textbook Adoptions
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Fall Term Comparison
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Students Enrolled by Term and Status

Fall 2018 16-Week Term 8-Week Terms
Full-Time 52% 71%
Part-Time 48% 29%

Fall 2017 16-Week Term 8-Week Terms
Full-Time 63% 64%
Part-Time 37% 36%

Note: Excludes Dual Credit Students
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Conversion from Part-Time to Full-Time

Note: Excludes Dual Credit Students

Enrolled 
Part-Time 
Fall 2017

Converted to Full-
Time

Fall 2018

Conversion Rate 
FT to PT

2784 315 11%
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Successful Course Completions (A, B or C)

Note: Excludes Dual Credit Students

Fall 2017 Fall 2018

1st 8-Week Term 80% 79%
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gy • Overview of Student Planner

• Degree Audits
• Success Coaches and Faculty Advisors 
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ts Dr. Jeremy McMillen, President

mcmillenj@grayson.edu I  903.463.8700

Dr. Dava Washburn, VP of Instruction
washburnd@grayson.edu I  903.463.8634

Casey Ticknor, Director of Academic Computing
ticknorc@grayson.edu I  903.463.8775

Barbara Malone, Director of Advising/Counseling Services
maloneb@grayson.edu I  903.463.8730
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The Data Tells the Story
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8 Week Terms




































































