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Webinar Agenda

• Situating the institute in the Texas Pathways framework
• Registration information
• Schedule at a glance
• Optional pre-institute sessions
• Advance reading
• Advance work
• Deadlines



Institute #5: In Context



Texas Pathways Institute #5
Supporting Students on the Path



Texas Pathways Institute #5 Topics

• Advising
• Orientation/On-boarding
• Early Alert and Intervention
• Financial Aid
• Financial Stability



Guided Pathways Implementation

• Clarify the paths
• Help students get on a path
• Help students stay on their path
• Ensure students are learning



Institute #5: Details



Overview

• November 14-16, 2018
• Hilton Anatole, Dallas
• Texas Success Center subsidizes:
• Registration for team of 7 from each college
• Hotel nights on November 14 and November 15 for team of 7

• Colleges may elect to:
• Bring additional team members at $250 each for registration
• Fund hotel nights for additional team members
• Fund hotel nights prior to or after the institute 



Attendees: 7 of the following roles
• Cadres 1 & 2

1. CEO
2. Pathways lead
3. VP, student services
4. VP, enrollment services
5. Faculty leader
6. Key leaders in student 

support services
a. Director, advising
b. Director, financial aid
c. Registrar
d. Director, retention services

• Cadres 3 & 4
1. CEO
2. Pathways lead
3. VP, student services
4. VP, instruction
5. Director, IR or data lead
6. Faculty leader
7. Key leader in student 

support services



Registration Open Now!

• Each college received 7 complementary registration codes
• Cover registration and hotel rooms for November 14 and November 15

• Team members without codes are charged $250 at registration
• Payable by credit card through PayPal

• Team members without codes book hotel rooms themselves
• Use registration portal to access room block
• Registration confirmation includes hotel link
• Do not call hotel to reserve a room

• Registration closes October 18



Schedule at a Glance
Wednesday, 
November 14

• 10 a.m.-1 p.m.
• Optional pre-

institute sessions 
(include lunch)

• 2 p.m. 
• Day 1 begins

• 5:30-7 p.m.
• Reception

• Hors d'Oeuvres

Thursday, 
November 15

• Breakfast
• 9 a.m.

• Day 2 begins
• Lunch
• Noon-3:30 p.m.

• CEO sessions with 
Aspen Institute

• 5 p.m.
• Day 2 concludes

Friday, 
November 16

• Breakfast
• 9 a.m.

• Day 3 begins
• Noon

• Day 3 concludes



Optional Pre-Institute Sessions
Wednesday, November 14: 10 a.m.-1 p.m.
1. Eight-Week Terms
• Amarillo College, Grayson College, and Odessa College

2. InsideTrack–Advising
• Austin Community College and InsideTrack
• Holistic advising

• Assessment and developmental goal setting with students

• Space is limited
• Registration required



Institute #5 Advance Work



Texas Success Center Website: Events



Event Listing for Texas Pathways Institute #5



Advance Reading

1. “Elevating Student Affairs Practice in Community College 
Redesign”
• Dr. Michael Baston, Community College Journal of Research and Practice

2. “Show Me the Way: The Power of Advising in Community 
Colleges”
• Center for Community College Student Engagement



Advance Work – Due October 26

• College Financial Stability and Financial Aid Survey
• Student Enrollment Flowchart
• Community College Survey of Student Engagement Data Review
• Mathematics Pathways Survey



College Financial Stability and Financial 
Aid Survey – All Cadres
• Each college has unique link
• Topics

• Financial stability services
• Communication about services
• Service availability
• Faculty and staff programming
• Faculty and staff involvement
• Student programming
• Student loans
• Financial literacy programming
• Institutional scholarships
• Basic needs security



Student Enrollment Flowchart –
Adapted Per Cadre
• Map the steps a student completes to attend class on the first day 

of the semester and then answer discussion questions
• Include department, location, time, requirement, clarifying info
• Identify when and how students
• Explore careers
• Learn about financial aid, programs, transfer, and student services
• Participate in initial advising
• Complete placement requirements
• Attend orientation
• Develop an academic plan
• Register for classes



Sample Student Enrollment Flowchart



CCSSE Data Review –
Varies by CCSSE Year
• CCSSE changed in 2017
• Altered question text and numbers

• Complete worksheet that 
corresponds to the last year your 
college administered the survey
• See “CCSSE Administration Year by 

College” for dates

• Use your college’s CCSSE data
• If your college has not completed

CCSSE, use statewide data



Mathematics Pathways Survey – Optional

• Each college has a unique link
• Email from mbattjes@tacc.org via surveymonkey.com
• Sent to one recipient per college
• One section per Dana Center Mathematics Pathways principle (4)
• Awards
• One per principle (4)
• One for Overall Exemplar

• Awards presented at Texas Pathways Institute #5

mailto:mbattjes@tacc.org


Deadlines

• September 17
• Texas Success Center notifies concurrent session presenters

• October 18
• Registration closes for Texas Pathways Institute #5

• October 26
• Advance work due



Submitting Advance Work



New Texas Success Center Staff Members

Katie Ragusin
Executive Assistant

Mary Battjes
Project Manager



tacc.org/tsc
success@tacc.org


