
Texas Pathways Institute
Pathways to Transfer and Employment
San Antonio, TX								        November 6-8, 2017



Texas Pathways Institute
Pathways to Transfer and Employment

Copyright © 2017 Texas Success Center, Texas Pathways 
Permission granted for unlimited copying with citation of the Texas Success Center’s Texas Pathways.

CONTENTS

PURPOSES AND AGENDA

ROOM ASSIGNMENTS
Hotel Map
Team Assignments and Locations

CONTACT INFORMATION
Delegate Contact Information

RESOURCES
Transfer—The Transfer Playbook: Essential 

Community College Practices

The Transfer Playbook: Essential Four-Year College 
Practices

GAO Highlights, “Students Need More Information 
to Help Reduce Challenges in Transferring 
College Credits”

Employment—Why We Need A Learning and 
Earning Exchange

Learning and Earning Exchange: Five Ways to 
Connect Colleges and Careers

Five Levels of Employer Engagement

EVALUATION LINK

https://www.surveymonkey.com/r/texaspathways3


Texas Pathways Institute
Pathways to Transfer and Employment

Copyright © 2017 Texas Success Center, Texas Pathways 
Permission granted for unlimited copying with citation of the Texas Success Center’s Texas Pathways.

INSTITUTE OBJECTIVES

After participation in Texas Pathways Institute 3, college teams will:

•	 Understand the value of pathways reforms and the central emphasis on equity and socio-
economic mobility.

•	 Better align their programs with career-path jobs of economic importance to their region.

•	 Help students transfer seamlessly and easily to baccalaureate institutions with minimal loss of 
community college credits toward a degree in their major field of study.

•	 Strengthen student-facing online and print information to help students make informed 
choices about their career and education pathways.

•	 Identify and address organizational challenges involved in aligning pathways with transfer 
and employment.

•	 Better align academic transfer and workforce programs to help transfer students build 
workforce skills and workforce students earn degrees, including bachelor’s and graduate 
degrees. 

•	 Produce draft action plans for continuing work toward full alignment of all academic and 
career pathways with transfer and employment with equity in mind.

The Texas Pathway Institute is based on the American Association of Community Colleges’ Pathways Project augmented by 
the Texas Success Center for the Texas context and expanded to support Pathways strategies in all 50 Texas community 
college districts.
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PROGRAM AGENDA
MONDAY, NOVEMBER 6, 2017—PRE-CONFERENCE SESSIONS

7:00-1:30		  CCCSE TEXAS SMALL AND RURAL CONVENING (Invitation Only)
Iris-Lily

10:00-1:00		  COACHES MEETING (Invitation Only)
Peony

9:00-1:30		  INSIDETRACK (Open Invitation)
Larkspur-Paintbrush	 Evidence-based approaches to coaching students for a successful transfer
			   and career

Proactive coaching propels students closer to their transfer and career goals. But 
incorporating new student support strategies can be challenging for any institution. 	
Join InsideTrack, a national leader in student coaching, for a Texas Pathways Pre-
Institute Session to learn a coaching model that boosts students’ noncognitive skills 
and prepares them for success in school and beyond. We’ll also discuss how to 
promote leadership and staff support for program changes.
Together, we’ll explore questions like:

•	 How do you keep students engaged in their current institution while 
preparing them to transfer to the next?

•	 Does a student’s sense of belonging impact their academic and career 
success?

•	 What puts program changes at risk for failure?

11:30-1:30		  DANA CENTER NEW MATHWAYS (Open Invitation)
Sunflower-Wisteria	 Ecosystem Urgency: Transfer, Applicability, and Mathematics Pathways 

Come learn how the Dana Center can support your institution’s goals for transfer 
and applicability success. Explore data, engage with tools and resources, and learn 
from your colleagues. Session participants will receive transfer and accountability 
data sheets prepared by the Texas Higher Education Coordinating Board for their 
specific institution, and the findings will be discussed with regional coordinators 
from across the state. 
Additionally, Dana Center staff will provide national background and state context 
related to transfer and applicability issues and help facilitate approaches and 
strategies to address those issues on their campuses. Participants will leave the 
session with both a better understanding of challenges and opportunities that 
exist at their institution related to alignment and the applicability of math credits 
and lean how to take advantage of existing Dana Center resources, including the 
updated Texas Transfer Inventory Guide, to improve student transfer, persistence, 
and success.
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MONDAY, NOVEMBER 6, 2017, CONT.
NOON–2:00		  REGISTRATION
Grand Ballroom Foyer

1:15-1:45		  COACHES AND TEAM FACILITATORS MEETING
Rooms as Assigned

2:00–3:15		  OPENING PLENARY
Grand Ballroom		  Welcome, Introductions and Overview of the Institute

Pathways to Transfer and Employment

			   Cynthia Ferrell, Executive Director, Texas Success Center, Texas Association of Community 	
			        Colleges

			   Jacob Fraire, President and CEO, Texas Association of Community Colleges

Texans Helping Texans Get Working: The Education and Workforcec Response to 
Supporting Communities Impacted by Hurricane Harvey

Andres Alcantar, Chairman, Texas Workfore Commission

Governor Greg Abbott has charged Tri-Agency Workforce Partners, including the 
Texas Workforce Commission, Texas Education Agency and Texas Higher Education 
Coordinating Board, with developing an education and workforce training plan to 
support the rebuilding of communities impacted by Hurricane Harvey and to put 
Texans back to work. Commissioner Alcantar will share the collaborative strategic 
plan and progress to date.

Both San Jacinto College and Lone Star College implemented emergency response 
plans that included rescheduling classes that were to start the same week as 
Harvey’s arrival.  Chancellors from these colleges will share stories from the 
recovery and describe how the rapid and ongoing response is grounded in the 
colleges’ deep commitment first to supporting students’ social and economic 
stability and then mobility via aligned college and career pathway; never has it been 
more important to offer clear coherent direct pathways with inescapable support.

Steve Head, Chancellor, Lone Star College System
Laurel Williamson, Deputy Chancellor and President, San Jacinto College

Overview of Team Strategy Time

3:15–3:30		  BREAK
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MONDAY, NOVEMBER 6, 2017, CONT.
3:30–5:00		  TEAM STRATEGY TIME #1
Rooms as Assigned		 Objective:	  Review and synthesize lessions from advance work

5:00–6:00		  RECEPTION
Grand Ballroom Foyer	 Cash bar, featuring music by Alamo Community College students

6:00-7:15		  MATHEMATICS PATHWAYS AWARDS DINNER AND CELEBRATION
Grand Ballroom 		  Cynthia Ferrell, Executive Director, Texas Success Center
			   Uri Treisman, Director, Charles A. Dana Center, University of Texas at Austin
			   Johnette McKown, President, McLennan College and the McLennan College Math
			        Team, the  winners of the 2016 Overall Mathematics Pathways Exemplar College 
			        will assist with the award ceremony
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TUESDAY, NOVEMBER 7, 2017
7:30–9:00 		  BREAKFAST
Buffet: Grand Ballroom	 Continue work from College Team Strategy Session #1 or network with other 
   Foyer			   colleges and Pathways partners. If desired, schedule time with your Pathways 
			   Coach.

9:00–10:15		  PLENARY
Grand Ballroom		  From Guided Pathways to Regional Talent Ecosystem

			   Davis Jenkins, Senior Research Scholar, Community College Research Center, 			 
			        Teachers College, Columbia University

			   Overview of Next Steps
			   Cynthia Ferrell, Texas Success Center

10:15-10:30 		  BREAK

10:15–NOON		 COLLEGE TEAM STRATEGY SESSION #2
Rooms as Assigned		 Facilitators:	 Pathways Coaches

			   Objective:	 Identify gaps that still exist in the college’s transfer and workforce 
					          alignment work

NOON –1:00		  NETWORKING LUNCH FOR PATHWAYS TEAMS
Buffet: Grand Ballroom Foyer

	 		  For CEOs Only – Leadership Lunch with the Aspen Institute
	 		     *Please join the buffet line before convening in Room P

			   Moderator:	 Martha Ellis, Director, Higher Education Strategy, Policy, and Services,
					          Charles A. Dana Center, University of Texas at Austin
			   Presenter:	 Josh Wyner, Vice President and Executive Director, College Excellence 	
					          Program,   Aspen Institute

1:00–1:15		  TRANSITION TO CONCURRENT SESSIONS

1:15–2:15		  CONCURRENT SESSION I – STRENGTHENING TRANSFER
	 		  Objectives:	 Address issues involved in strengthening and expediting student 
					          transfer
					     Provide examples of college work with transfer institutions
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TUESDAY, NOVEMBER 7, 2017, CONT.
1:15–2:15		  CONCURRENT SESSION I – STRENGTHENING TRANSFER

Room A	 		  Pathways from Workforce Non-Credit Programs to Credit Programs

			   Moderator:	 Linda Welsh, Regional Coordinator, Scaling Mathematics Pathways,
					          Charles A. Dana Center, University of Texas at Austin
			   Presenters:	 Charles Cook, Provost, Austin Community College
					     Laura Marmolejo, Coordinator, Contract and Grant Projects, Workforce 
				       	      Development Center, Austin Community College

Room B	 		  Developing Efficient Transfer Program Maps

			   Moderator:	 Linda Watkins, Achieving the Dream Leadership Coach, Consultant,
					          and retired campus President, San Jacinto College District
			   Presenters:	 Fred Hills, Vice President of Instruction, McLennan Community College
					     Angela Guadian-Mendez, Director, Student Completion,
					          Alamo Community College District	

Room N	 		  The Role of Faculty in Transfer and Applicability

			   Moderator:	 Matt Lewis, Qualitative Research Analyst, San Jacinto College and
					          North Texas Regional Coordinator, Charles A. Dana Center, University of 
					          Texas at Austin
			   Presenters:	 Wendy Elmore, Vice President, Instruction, Trinity Valley Community 
					          College
					     Mary Hendrix, East Texas Regional Coordinator, Charles A. Dana Center, 
					          University of Texas at Austin and retired Vice President, Student Access 
					          and Success, Texas A&M University - Commerce

Rooms C-D		  Guided Pathways Demystified 2.0: Pathways to Transfer

			   Rob Johnstone, Founder and President, National Center for Inquiry and Improvement	

Rooms E-F		  Ensuring that Dual Enrollment Gives Students a Head Start toward a Bachelor’s 		
			        Degree

			   Davis Jenkins, Community College Research Center

Room O	 		  Student Reflections on Their Enrollment Decisions from the Strada/Gallup Education 
			        Consumer Pulse Survey

			   Carlo Salerno, Vice President of Analytics, Strada Education Network	

Room P	 		  CEOs Only - Leadership Roundtable with the Aspen Institute Part 1: Leading 		
			      Transformational Change

			   Moderator:	 Martha Ellis, Charles A. Dana Center
			   Presenter:	 Josh Wyner, The Aspen Institute
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TUESDAY, NOVEMBER 7, 2017, CONT.
2:15–2:30		  TRANSITION TO CONCURRENT SESSION II

2:30–3:30		  CONCURRENT SESSIONS II – STRENGTHENING CONNECTIONS TO 	
			      EMPLOYMENT
			   Objectives:	 Address issues involved in strengthening pathways to employment
					     Provide examples of college work on alignment of pathways with 		
					          labor market needs

Room A 			   Aligning Program Outcomes with Business and Industry Requirements

			   Moderator:	 Ed Bowling, Executive Director, Completion and Performance, 	
					          Guilford Technical Community College
			   Presenters:	 Mark Smith, Vice President, Educational Services, Temple College
					     Van Wigginton, Provost, San Jacinto College District

Room B	 		  ACE It (Advise, Connect, Empower) for Students’ Careers

			   Moderator:	 Luzelma Canales, Executive Director, Rio Grande Valley FOCUS,
					          Educate Texas
			   Presenters:	 Luzelma Canales, Educate Texas
					     Sasha Tarrant, Director, ACE it, Brazosport College	

Room C	 		  Regional Partnerships in Pathways Development

			   Moderator:	 Kristi Short, Associate Director, Texas Success Center
			   Presenters:	 Juan Mejia, Provost and Vice President for Academic and Student Affairs, 
					          Tyler Junior College
					     Betty Fortune, Executive Director, Success and Completion,
					          Houston Community College System

Room E-F		  Guided Pathways Demystified 2.0: Pathways to Careers

			   Rob Johnstone, National Center for Inquiry and Improvement

Room D	 		  Leading Career-Minded Reform with Pathways and VFA Data

			   Moderator:	 Cynthia Ferrell
			   Presenter:	 Kent Phillippe, Associate Vice President, Research & Student Success, 
					          Voluntary Framework of Accountability, American Association of 
					          Community College
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TUESDAY, NOVEMBER 7, 2017, CONT.
2:30–3:30		  CONCURRENT SESSIONS II – STRENGTHENING CONNECTIONS TO 	
			      EMPLOYMENT, CONT.

Room N			   Guided Pathways Webpages

			   Moderator:	 Mike Flores, President, Palo Alto College
			   Presenters:	 Donna McDaniel, Vice President, Instruction, Texarkana College
					     Tamara Clunis, Vice President, Academic Affairs, Amarillo College

Room P	 		  CEOs Only – Leadership Roundtable with the Aspen Institute Part 2: Supporting 
			      Transfer and Employment Success

			   Moderator:	 Martha Ellis, Charles A. Dana Center
			   Presenter:	 Josh Wyner, The Aspen Institute

3:30–3:45		  BREAK

3:45–5:00		  TEAM STRATEGY TIME #3 – MAKING SENSE AND MOVING FORWARD
Rooms as Assigned	 Facilitators:	 Pathways Coaches; room assignments remain the same.
			   Objectives	 Examine transfer and employment problems the college needs to 		
					          address

			   DINNER ON YOUR OWN
		  	 Explore and Enjoy San Antonio
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WEDNESDAY, NOVEMBER 8, 2017
7:30-9:00		  BREAKFAST
Buffet: Grand Ballroom 	 Continue work from College Team Strategy Session #3 or network with other colleges and 	
Foyer			   Pathway partners. If desired, schedule time with your Pathways Coach.

9:00-10:15		  CLOSING PLENARY SESSION
Ballroom		 	 The Challenge of Improving Social and Economic Mobility with Guided Pathways

			   Moderator:	 Rob Johnstone, National Center for Inquiry and Improvement
			   Presenters:	 Luzelma Canales, Executive Director, Rio Grande Valley FOCUS,
					          Educate Texas
					     Tamara Clunis, Vice President, Academic Affairs, Amarillo College	

10:15-10:30		  BREAK

10:30-11:55		  COLLEGE TEAM STRATEGY SESSION #4: FOCUSED ON NEXT STEPS
Rooms As Assigned	 Facilitators:	 Pathways Coaches
			   Objective: 	 Develop action plan for transfer and employment

NOON			  ADJOURN
			   Please submit your evaluation via Survey Monkey
			   We need and value your feedback!

NOON-1:00		  INTERNAL INSTITUTE DEBRIEFING WITH COACHES AND PARTNERS
Cibolo Moon Restaurant	      (INVITE ONLY)

https://www.surveymonkey.com/r/texaspathways3
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MAP OF THE J.W. MARRIOTT MEETING SPACES
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GROUP BREAKOUT ASSIGNMENTS AND MEETING LOCATIONS
COLLEGE NAME BREAKOUT ROOM COACH

Alamo College Grand Ballroom Kristi Short
Alvin Community College D Laura Rittner

Amarillo College E Linda Watkins
Angelina College C Rob Johnstone

Austin Community College Grand Ballroom Luzelma Canales
Blinn College P Ted Wright

Brazosport College N Mike Flores
Central Texas College P Ted Wright
Coastal Bend College A Chris Baldwin

College of the Mainland O Linda Garcia
Collin College Grand Ballroom Linda Welsh

Dallas County Community College District Grand Ballroom Luzelma Canales
Del Mar College C Rob Johnstone

El Paso Community College Grand Ballroom Kristi Short
Frank Phillips College Grand Ballroom Linda Welsh

Grayson College E Linda Watkins
Hill College F Ed Bowling

Houston Community College B Martha Ellis
Howard College A Chris Baldwin
Kilgore College F Ed Bowling
Laredo College O Linda Garcia

Lee College F Ed Bowling
Lone Star College Grand Ballroom Susan Mayer

McLennan Community College B Martha Ellis
Midland College E Linda Watkins
Navarro College C Rob Johnstone

North Central Texas College F Ed Bowling
Northeast Texas Community College O Linda Garcia

Odessa College Grand Ballroom Cynthia Ferrell
Panola College P Ted Wright

Paris Junior College Grand Ballroom Kristi Short
Ranger College D Laura Rittner

San Jacinto College Grand Ballroom Kristi Short
South Plains College O Linda Garcia
South Texas College N Mike Flores

Southwest Texas Junior College Grand Ballroom Luzelma Canales
Tarrant County College Grand Ballroom Kristi Short

Temple College B Martha Ellis
Texarkana College Grand Ballroom Cynthia Ferrell

Texas Southmost College C Rob Johnstone
Trinity Valley Community College A Chris Baldwin

Tyler Junior College Grand Ballroom Cynthia Ferrell
Victoria College Grand Ballroom Cynthia Ferrell

Weatherford College O Linda Garcia
Wharton County Junior College Grand Ballroom Cynthia Ferrell
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CONFERENCE PARTICIPANTS, 
ALPHABETICALLY BY COLLEGE

ALAMO COLLEGES

Ruth Dalrymple
Alamo Colleges District
Associate Vice Chancellor for Academic Partnerships & 
   Initiatives
rdalrymple2@alamo.edu

Jo-Carol Fabianke
Alamo Colleges District
Vice Chancellor for Academic Success
jfabianke@alamo.edu

Cindy Mendiola-Perez
Alamo Colleges District
Associate Vice Chancellor
cmendiola-perez@alamo.edu

Adelina Silva
Alamo Colleges District
Vice Chancellor for Student Success
asilva@alamo.edu

Alan Cottrell
Alamo Colleges District, Northeast Lakeview College
Dean of Arts and Sciences
ccottrell5@alamo.edu

William Fanning
Alamo Colleges District, Northeast Lakeview College
Dean of Professional and Technical Education
vm65308@alamo.edu

Richard Fulton
Alamo Colleges District, Northeast Lakeview College
Interim Vice President of Academic Success
rfulton7@alamo.edu

Pat Fontenot
Alamo Colleges District, Northwest Vista College
Dean of Workforce Development
pfontenot@alamo.edu

Russell Frohardt
Alamo Colleges District, Northwest Vista College
Dean of Arts and Sciences
rfrohardt@alamo.edu

Amy Whitworth
Alamo Colleges District, Northwest Vista College
Vice President of Academic Success
awhitworth@alamo.edu

Patrick Lee
Alamo Colleges District, Palo Alto College
Interim Dean of Arts and Sciences
plee18@alamo.edu

Beth Tanner
Alamo Colleges District, Palo Alto College
Vice President of Academic Success
etanner@alamo.edu

Jothany Blackwood
Alamo Colleges District, San Antonio College
Vice President of Academic Success
jblackwood3@alamo.edu

Conrad Krueger
Alamo Colleges District, San Antonio College
Dean of Arts and Sciences

Vernell Walker
Alamo Colleges District, San Antonio College
Dean of Professional  & Technical Education
vwalker@alamo.edu

Chris Beardsall
Alamo Colleges District, St. Philip’s College
Dean of  Applied Science and Technology
cbeardsall@alamo.edu

Randall Dawson
Alamo Colleges District, St. Philip’s College
Interim Vice President of Academic Success
rdawson@alamo.edu

George Johnson
Alamo Colleges District, St. Philip’s College
Interim Dean of Arts and Sciences
gjohnson@alamo.edu

Rose Spruill
Alamo Colleges District, St. Philip’s College
Dean of Health Sciences
rspruill1@alamo.edu
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ALVIN COLLEGE

Marilyn Dement
Vice President of Student Services
mdement@alvincollege.edu

Stacy Ebert
Director of Allied Health Programs
sebert@alvincollege.edu

Cynthia Griffith
Vice President of Instruction
cgriffith@alvincollege.edu

Jennifer Hopkins
Math, Department Chair
jhopkins@alvincollege.edu

Akilah Martin
Director of College & Career Pathways
amartin@alvincollege.edu

John Matula
Alvin Community College
Physical Science, Department Chair
jmatula@alvincollege.edu

Nadia Nazarenko
Dean of General Education & Academic Support
nnazarenko@alvincollege.edu

AMARILLO COLLEGE

Dr. Tamara Clunis
Vice President of Academic Affairs
ttclunis@actx.edu

Dr. Russell Lowery-Hart
rdloweryhart@actx.edu

ANGELINA COLLEGE

Jennifer Baldauf
Advisor
jbaldauf@angelina.edu

Dr. Cynthia Casparis
Vice President of Academic Affairs
ccasparis@angelina.edu

Winifred Ferguson-Adams
Assoc. Dean of Instruction-Health Careers
wadams@angelina.edu

Gary Friery
Associate Dean of Instruction-Technology and    
     Workforce
gfriery@angelina.edu

Sellestine Hunt
Associate Dean of Student Services
shunt@angelina.edu

Stacy Pfluger
Associate Dean of Instruction-Science and Math
spfluger@angelina.edu

Diana Throckmorton
Associate Dean of Instruction-Language Arts and 
     Education
diana_t@angelina.edu
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AUSTIN COMMUNITY COLLEGE

Charles Cook
Provost/EVP for Academic Affairs
charles.cook@austincc.edu

Samuel Echevarria-Cruz
Dean-Liberal Arts
sechevar@austincc.edu

Renee Esparza
Director, Transfer Resources
tesparza@austincc.edu

Soon Flynn
Vice President, Effectiveness & Accountability
smerz@austincc.edu

Dr. Virginia Fraire
Vice President, Student Services
vfraire@austincc.edu

Amber Kelley
Executive Dean, Student Services
amberk@austincc.edu

Laura Marmolejo
Workforce Projects Coordinator
lmarmole@austincc.edu

Guillermo Martinez
Associate Vice President, Student Success & Analytics
gmartin1@austincc.edu

MaryJane McReynolds
Director, Articulation & Transfer Resources
mmcreyno@austincc.edu

Michael Midgley
Vice President, Instruction
midgley@austincc.edu

Dr. Richard Rhodes
President/CEO
rrhodes@austincc.edu

Gaye Lynn Scott
Associate Vice President, Academic Programs
gls@austincc.edu

Susan Thomason
Associate Vice President, Instructional Services
sthomaso@austincc.edu

William Tolan
Professor, Professional Photography
wtolan@austincc.edu

BLINN COLLEGE

Amanda Clark
Dean Institutional Research
amanda.clark@blinn.edu

Dr. Dennis Crowson
Vice Chancellor of Student Services
dennis.crowson@blinn.edu

Max Hibbs
Dean of Math, Business & Engineering
mhibbs@blinn.edu

Crystal Lee
Vice Chancellor of Instruction
crystal.lee@blinn.edu

Pat Westergaard
Dean of Humanities
pat.westergaard@blinn.edu

BRAZOSPORT COLLEGE

Jeff Detrick
Dean of Students
jeff.detrick@brazosport.edu

Dr. Cliff O’Neal
Division Chair, Mathematics & Life Sciences
cliff.Oneal@brazosport.edu

Arnold Ramirez
Director, Counseling and Testing
arnold.ramirez@brazosport.edu

Sasha Tarrant
Director, ACE it
sasha.tarrant@brazosport.edu

Nicole Tunmire
Faculty Member
nicole.tunmire@brazosport.edu

Millicent Valek
President
millicent.valek@brazosport.edu

Dr. Lynda Villanueva
Vice President
lynda.villanueva@brazosport.edu

Douglas Walcerz
Dean, Institutional Research
douglas.walcerz@brazosport.edu
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CENTRAL TEXAS COLLEGE

Tina Ady
Deputy Chancellor - U.S. Campus Operations
MAdy@ctcd.edu

Jan Anderson
Dean - Central Campus and Service Area
janice.anderson@ctcd.edu

Robin Garrett
Deputy Chancellor - Academic and Student Services
rgarrett@ctcd.edu

Jenny Shotwell
Department Chair - Developmental Studies/ESOL
jenny.shotwell@ctcd.edu

Julie Starkey
Dean of Student Success
Julie.Starkey@ctcd.edu

Ronnie Turner
Department Chair - Industrial Technology
rturner@ctcd.edu

Johnelle Welsh
Dean - Student Services
Johnelle.Welsh@ctcd.edu

COASTAL BEND COLLEGE

Miguel Aguilar
Director of Institutional Effectiveness
mcowan@coastalbend.edu

Amanda Barrera
Director of Student Services
amanda@coastalbend.edu

Lupe Ganceres
Executive Dean of Student Services
lupegg@coastalbend.edu

Julia Garcia
Dean of Workforce Training
jgarcia@coastalbend.edu

Bobbie Hill
Professor-Mathematics/TSI Coordinator
hillb@coastalbend.edu

Kayla Jones
Assistant Dean of Academics
kdjones@coastalbend.edu

Hector Villarreal
Criminal Justice Instructor
hvillarreal@coastalbend.edu

COLLEGE OF THE MAINLAND

Brian Anderson
Professor, English
banderson@com.edu

Carla Boone
Dean of Workforce and Continuing Education
cboone@com.edu

Kay Frieze
Associate Professor, Health Information Management
kfrieze@com.edu

Dr. Warren Nichols
President
wnichols@com.edu

Steven Sewell
Dean of Academic Programs
ssewell@com.edu

James Templer
Vice President for Instruction
jtempler@com.edu

COLLIN COLLEGE

Mary Barnes-Tilley
Associate Dean of Academic Affairs
mbarnestilley@collin.edu

Alexis Cade
Program Career Coach-Workforce
acade@collin.edu

Brenda Carter
Dean of Academic Affairs
bcarter@collin.edu

Jon Hardesty
Vice President/Provost
jhardesty@collin.edu

Karen Musa
Associate Dean of Academic Affairs
kmusa@collin.edu

Dawn Richardson
Associate Dean of Academic Affairs
drichardson@collin.edu

Catherine Smith
Program Career Coach-Workforce
cmsmith@collin.edu
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DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

Audra Barrett
Vice President of Instruction
abarrett@dcccd.edu

Ray Canham
Interim Executive Vice President for Academic Affairs & 
     Student Success
canham@dcccd.edu

Lisa Copprue
Vice President of Student Services
lcopprue@dcccd.edu

Chemene Crawford
Vice President of Student Services
chemene.crawford@dcccd.edu

Terry DiPaolo
Executive Dean of Online Education
Tdipaolo@dcccd.edu

Lori Doddy
Vice President of Instruction
ldoddy@dcccd.edu

Dianna Drury
Faculty
ddrury@dcccd.edu

Shawnda Floyd
VP Academic Affairs
shawndafloyd@dcccd.edu

Robert Garza
College President
robertgarza@dcccd.edu

Jackie Glee
Coordinator Transfer Services
Jackieglee@dcccd.edu

Reginald Gray
Specialist IV
rgray@dcccd.edu

Meredithe Greer
District Director, Curriculum Management
mgreer@dcccd.edu

Cornelius Johnson
Dean, Student Success
c.johnson@dcccd.edu

Annabel Juarez
Assistant Director, Academic Advising, Guidance and 
     Counseling
arjuarez@dcccd.edu

Sharon Manna
Faculty
smanna@dcccd.edu

Tim Marshall
Chief Innovation Officer
tmarshall@dcccd.edu

Anna Mays
Associate Vice Chancelor
amays@dcccd.edu

Greg Morris
Vice President of Academic Affairs
cmorris@dcccd.edu

Catherine Olivarez
Project Leader I
colivarez@dcccd.edu

Janita Patrick
Dean, Student Support
jpatrick@dcccd.edu

Doris Rousey
District Director, Strategic Initiatives
drousey@dcccd.edu

Eureka Saunders
Project Leader I
eurekasaunders@dcccd.edu

Donald Smith
Vice President of Academic Affairs
donsmith@dcccd.edu

Donna Walker
Superintendent, Charter School
dwalker1@dcccd.edu

Mike Walker
Executive Dean, Resident Instruction Administration
mikewalker@dcccd.edu	

Robin Washington-White
Faculty
rwashington-white@dcccd.edu

Gregory Williams
District Director, Articulation and Transfer Services, 
University Relations and Special Populations
g.williams@dcccd.edu

Joyce Williams
VC, Workforce
williamsjoyce@dcccd.edu

Rachel Wolf
Associate Vice President, Title IX Coordinator
rwolf@dcccd.edu
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DEL MAR COLLEGE

Dale Anderson
Assistant Professor of Speech
danderson4@delmar.edu

Cynthia Bridges
Chair, Dept. of Music
cbridges@delmar.edu

Patricia Dominguez
Dean of Outreach & Enrollment Services
pbdominguez@delmar.edu

Linda Eubank
Writing Center Director
leubank@delmar.edu

Jonda Halcomb
Dean of Arts & Sciences
jhalcomb@delmar.edu

Bobby Klepac
Faculty, Architecture & Drafting
bklepac@delmar.edu

Beth Lewis
Executive Vice President & CAO
bethlewis@delmar.edu

Glenn Madden
Chair, Dept. of Allied Health
wgmadden@delmar.edu

Leonard Rivera
Dean of CE & Off-Campus
lrivera@delmar.edu

Rito Silva
VP Student Affairs
ritosilva@del.edu

Jack Southard
Chair, Dept. of Natural Sciences
jmsouthard@delmar.edu

Kristina Wilson
Dean of Institutional Effectiveness and Assessment
mguerra52@delmar.edu

Leticia Wilson
STEM Science Academic Advisor
lwilson21@delmar.edu

Shannon Ydoyaga
Dean of Health Sciences & Professional Education
sydoyaga@delmar.edu

EL PASO COMMUNITY COLLEGE

Cassandra Lachica-Chavez
Executive Director Admissions & Registrar
clachica@epcc.edu

Myshie Pagel
Dean - Education and CTE
mpagel@epcc.edu

Marisa Pierce
Executive Director Outreach & Transition Services
mpierce6@epcc.edu

Maria Prospero
Faculty - Interior Design
mprospe2@epcc.edu

Alejandro Vasquez
Faculty - Biology
avasque9@epcc.edu

Oscar Velasquez
Counselor
ovelasq1@epcc.edu

FRANK PHILLIPS COLLEGE

Jason Price
Associate Dean of Academic Support Service
jprice@fpctx.edu

GALVESTON COLLEGE

Deon Botha
Director of Advising and Counseling
dbotha@gc.edu

Ron Crumedy
Acting Vice President of Student Services
rcrumedy@gc.edu

Cissy Matthews
Vice President of Instruction
amatthew@gc.edu

Dr. LaToya Mills
Student Success Advisor/Adjunct
lmills@gc.edu
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GRAYSON COLLEGE

Dwayne Barber
Dean of Workforce Education
barberd@grayon.edu

Joanna Barnes
Dean of Health Science
barnesjo@grayson.edu

Leon Deutsch
Dean of Teaching and Learning
deutschl@grayson.edu

Donna King
Director of Financial Aid and Veteran Affairs
kingd@grayson.edu

Christy Klemiuk
Director of Admissions and Registrar
klemiukc@grayson.edu

Chase Machen
Dean of Academic Instruction
machenc@grayson.edu

Barbara Malone
Director of Counseling Services
maloneb@grayson.edu

Kelly Matherly
English Professor
matherlyk@grayson.edu

Logan Maxwell
Chair of Mathematics and Engineering
maxwelll@grayson.edu

Jeremy McMillen
President
mcmillenj@grayson.edu

Regina Organ
Vice President of Student Affairs
organr@grayson.edu

Debbie Smarr
Dean of Planning and Institutional Effectiveness
smarrd@grayson.edu

Dava Washburn
Vice President of Instruction
washburnd@grayson.edu

Kim Williams
Dean of South Campus
williamsk@grayson.edu

HILL COLLEGE

Dr. Pam Boehm
President
pboehm@hillcollege.edu

Jessyca Brown
Vice President of External Affairs
jbrown@hillcollege.edu

Jenny Corder
Instructor, Drama
jcorder@hillcollege.edu

Paula Curbo
Program Coordinator/Instructor Biology
pcurbo@hillcollege.edu

Dr. Kayla Kelly
Dean of Program Development & Student Success
kkelly@hillcollege.edu

Kathleen Pustejovsky
Director, Student Information Services
kpustejovsky@hillcollege.edu

Curtis Wells
Program Coordinator/Instructor Industrial Maintenance
cwells@hillcollege.edu
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HOUSTON COMMUNITY COLLEGE SYSTEM

Kurt Ewen
VC Innovaation, Planning and Institutional 
     Effectiveness
kurt.ewen@hccs.edu

Dr. Betty Fortune
Executive Director Success & Completion
Betty.fortune@hccs.edu

Susan Goll
Director of Instructional Initiatives
susan.goll@hccs.edu

Dr. Cesar Maldonado
Chancellor
office.chancellor@hccs.edu

Norma Perez
Interim Vice Chancellor, Instructional Services & Chief 
     Academic Officer
norma.perez@hccs.edu

Colleen Reilly
Faculty - Arts & Science Program
colleen.reilly@hccs.edu

Teresa Rice
Manager, Curriculum
teresa.rice@hccs.edu

Thomas Ronk
Manager of Curriculum Suport
thomas.ronk@hccs.edu

Mohamad Tlass
Faculty-CTE Program
mohamad.tlass@hccs.edu

Dr. Misha Turner
Director Student Success
mayra.herrera3@hccs.edu

Michael Webster
Assoc VC Workforce Instruction
michael.webster@hccs.edu

HOWARD COLLEGE

Danny Campbell
Co-Executive Dean, SouthWest Collegiate Institute for 
     the Deaf
dcambell@howardcollege.edu

Maddie Huth
Director of Student Success
mhuth@howardcollege.edu

Erin Mackenzie
Administrative Dean Instruction and Student Services, 
     Big Spring
emackenzie@howardcollege.edu

Jessica Mason
Student Services Specialist, SouthWest Collegiate 
     Institute for the Deaf
jlmason@howardcollege.edu

Melissa Miller
Director of Institutional Assessment
mmiller@howardcollege.edu

Jamie Rainey
Workforce & Community Development Officer,
     San Angelo
jrainey@howardcollege.edu

Fabian Serrano
Workforce and Community Development Officer,
     Big Spring
fserrano@howardcollege.edu

Dr. Cheryl Sparks
President
csparks@howardcollege.edu

Bryan Stokes
Director of Student Support-BS, PASS Grant Activity    
     Director
bstokes@howardcollege.edu

Susan Strickland
District Director College Readiness Initiatives
sstrickland@howardcollege.edu

Sammy Vasquez
Academic Advisor, Enrollment Management 
     Coordinator
svasquez@howardcollege.edu
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KILGORE COLLEGE

Ginger Dennis
Program Director, Computer Science
gdennis@kilgore.edu

Jase Graves
Department Chair, Language Development
jgraves@kilgore.edu

Mike Jenkins
Vice President of Student Development
mjenkins@kilgore.edu

Brenda Kays
President
bkays@kilgore.edu

Staci Martin
Vice President of Institutional Planning
smartin@kilgore.edu

Mike Turpin
Vice President of Instruction
mturpin@kilgore.edu

Brandon Walker
Department Chair, Math, Engineering & Physics
bwalker@kilgore.edu

LAREDO COMMUNITY COLLEGE

Heriberto Hernandez
Department Chair for Industrial Technology
heriberto.hernandez@laredo.edu

Alfredo J. Iñiguez-Jiménez
Dean of Health Sciences & Workforce
ainiguez@laredo.edu

Dr. Orlando M. Patricio
Physics Instructor
orlando.patricio@laredo.edu

Dr. Marisela Rodriguez
Dean of Arts and Sciences
marisela.rodriguez@laredo.edu

Ricardo J. Solis
President
president@laredo.edu

Dr. Vincent Solis
Senior Vice President for Instruction & Student Affairs
vpi@laredo.edu

LEE COLLEGE

Dennis Brown
President
dbrown@lee.edu

Layton Childress
Dean of Applied Science
lchildress@lee.edu

Carolyn Lightfoot
Chief Information Officer
clightfoot@lee.edu

Christy Ponce
Executive Vice President
cponce@lee.edu

Donnetta Suchon
Vice President of Student Affairs
dsuchon@lee.edu

Veronique Tran
Vice President of Instruction
vtran@lee.edu

Onimi Wilcox
Dean of Academic Studies
owilcox@lee.edu

LONE STAR COLLEGE

Shah Ardalan
President, Lone Star College - University Park
Shah.Ardalan@lonestar.edu

Kim Carter
Faculty, Arts & Sciences Program, and Faculty Senate 
     President
Kimberly.A.Carter@lonestar.edu

Kathy Cecil-Sanchez
Vice President of Instruction, Lone Star College - 
     University Park
Kathy.Cecil-Sanchez@lonestar.edu

Michael Chavez
Vice President of Student Success, Lone Star College - 
     Montgomery
Michael.F.Chavez@lonestar.edu

Melinda Coleman
Dean of Instruction, Lone Star College - Tomball
Melinda.A.Coleman@lonestar.edu
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LONE STAR COLLEGE, CONT.

Rebecca Duncan-Ramirez
University Articulation
Rebecca.L.Duncan-Ramirez@lonestar.edu

Alicia Harvey-Smith
Executive Vice Chancellor
Alicia.Harvey-Smith@lonestar.edu

Linda Head
Associate Vice Chancellor, Workforce & Corporate
     Partnerships
Linda.L.Head@lonestar.edu

Steve Head
Chancellor
Steve.Head@lonestar.edu

Janeu Houston
Faculty Senate President - CTE
Janeu.R.Houston@lonestar.edu

Mike Krall
Associate Vice Chancellor, Academic Affairs
Michael.J.Krall@lonestar.edu

Katherine Persson
President, Lone Star College - Kingwood
Katherine.Persson@lonestar.edu

Jamie Posey
Associate Vice Chancellor, Office of Completion
jamie.c.posey@lonestar.edu

Darrin Rankin
Vice President of Student Success, Lone Star College - 
     Kingwood
Darrin.Q.Rankin@lonestar.edu

Rebecca Royer
Faculty Senate President
Rebecca.A.Royer@lonestar.edu

Bridgette Sellers
Dean, Lone Star College - Cypress Center
Bridgette.C.Sellers@lonestar.edu

Quentin Wright
Special Assistant to the Chancellor
Quentin.A.Wright@lonestar.edu

Laura Yannuzzi
Vice President of Instruction, Lone Star College - 
     North Harris
Laura.Yannuzzi@lonestar.edu

MCLENNAN COMMUNITY COLLEGE

Frank Graves
Dean of Workforce and Public Service
fgraves@mclennan.edu

Dr. Fred Hills
Vice President for Instruction
fhills@mclennan.edu

Paul Hoffman
Director of Student Development
phoffman@mclennan.edu

Johnette McKown
President
jmckown@mclennan.edu

Phil Rhodes
Vice President of Research, Effectiveness & Information 
     Technology
prhodes@mclennan.edu

Paula Unger
Professor of Sociology
punger@mclennan.edu

Lesley Weber-Plemons
Program Director for HITT
lplemons@mclennan.edu
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MCLENNAN COMMUNITY COLLEGE

Michael Dixon
Dean of Instructional Support Services
mdixon@midland.edu

Damon Kennedy
Dean of Social/Behavioral Science & Business
dkennedy@midland.edu

Curt Pervier
Dean of Applied Technology
cper@midland.edu

Miranda Poage
Faculty - Biology Program Chair
mpoage@midland.edu

Deana Savage
Special Advisor to the President
docsavage@midland.edu

Steve Thomas
President
steve@midland.edu

Julia Vickery
Director of Pathways Advising
jvickery@midland.edu

NAVARRO COLLEGE

Michael Davila
Dean of Student Guidance
michael.davila@navarrocollege.edu

Brandon Ford
Interim Dean of Sciences, Kinesiology & PASS
brandon.ford@navarrocollege.edu

Eileen Hamby
Executive Dean of Career & Technical Education
eileen.hamby@navarrocollege.edu

Dr. Carol Hanes
Vice President of Academic Affairs
carol.hanes@navarrocollege.edu

Terry Peterman
Interim Executive Dean of Academics
terry.peterman@navarrocollege.edu

Sina Ruiz
Vice President of Enrollment Management & 
     Institutional Effectiveness
sina.ruiz@navarrocollege.edu

NORTH CENTRAL TEXAS COLLEGE

Dr. Andrew Fisher
Provost
afisher@nctc.edu

Tracey Fleniken
Senior Director Counseling
tfleniken@nctc.edu

Sara Flusche
Dean of Instruction
sflusche@nctc.edu

Debbie Huffman
Dean of Instruction
dhuffman@nctc.edu

Courtney Jaimes
Counseling
cjaimes@nctc.edu

John Maduko
Vice Chancellor-Student Services
omaduko@nctc.edu

Brent Wallace
Chancellor
bwallace@nctc.edu

NORTH CENTRAL TEXAS COLLEGE CONSORTIUM

Christine Hubbard
North Texas Community College Consortium
President
christine.hubbard@unt.edu
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NORTHEAST TEXAS COMMUNITY COLLEGE

Daisy Bates
Advisor/Veterans Affairs Coordinator
dbates@ntcc.edu

Ron Clinton
Interim President
rclinton@ntcc.edu

Toni LaBeff
Director, Institutional Effectiveness & Research
tlabeff@ntcc.edu

Julie Ratliff
English Faculty
jratliff@ntcc.edu

Kevin Rose
Assoc VP Workforce Development
krose@ntcc.edu

Josh Stewart
VP Student & Outreach Services
jstewart@ntcc.edu

Tonya Taylor
Director of Nursing Programs
ttaylor@ntcc.edu

ODESSA COLLEGE

Megan Brincks
Student Success Coach
mbrincks@odessa.edu

Milagros Carrasco
Instructor Mathematics
mcarrasco@odessa.edu

Oscar Gonzales
Associate Professor II Business Professions
ogonzales@odessa.edu

Joaquin Lopez
Director of Research
jlopez@odessa.edu

Kim McKay
Vice President of Student Services and Enrollment 
Management
kmckay@odessa.edu

Randee Peterson
Student Success Coach
rpeterson@odessa.edu

Jay Schwarz
Associate Professor II Humanities
jschwarz@odessa.edu
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PANOLA COLLEGE

Bubba Adams
Vice President of Instruction
badams@panola.edu

Teresa Brooks
Dean, Distance and Digital Learning
tbrooks@panola.edu

Roberta Collinsworth
Professor-Mathematics
rcollinsworth@panola.edu

Jennifer Coon
Professor-Accounting/Business
jcoon@panola.edu

Natalie Oswalt
Dean of Arts, Sciences & Technology
noswalt@panola.edu

Dr. Greg Powell
President
gpowell@panola.edu

Tryphena Walker
Director of Institutional Planning
twalker@panola.edu

PARIS JUNIOR COLLEGE

Charlie Hodgkiss
Division Chair Industrial Technologies
chodgkiss@parisjc.edu

Mallie Hood
Division Chair Math
mhood@parisjc.edu

Pamela Millsap
Vice President of Student Learning
pmillsap@parisjc.edu

Matt Siddens
Coordinator Welding Technologies
msiddens@parisjc.edu

John Spradling
Vice President of Workforce Education
jspradling@parisjc.edu

Rob Stanley
Dual Credit Coordinator
rstanley@parisjc.edu
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RANGER COLLEGE

Matt Cardin
AVP Erath County Center
mcardin@rangercollege.edu

Norm Fletcher
Division Chair - Mathematics
nfletcher@rangercollege.edu

Gretchin Geye
Science Faculty
Ggeye@rangercollege.edu

Lance Hawvermale
Division Chair - Humanities
lhawvermale@rangercollege.edu

Jonathan Roach
Division Chair - Social & Behavioral Sciences
jroach@rangercollege.edu

Crystal Rose
AVP Advising
crose@rangercollege.edu

Kerry Schindler
SVP Instruction
kschindler@rangercollege.edu

SAN JACINTO COLLEGE DISTRICT

Amy Arrowood
Director, Maritime Credit Program
amy.arrowood@sjcd.edu

Pamela Campbell
Associate Vice Chancellor, Student Success
pamela.campbell@sjcd.edu

Brenda Hellyer
Chancellor
mandi.reiland@sjcd.edu

Kelly Mizell
Manager, Pathways & Special Projects
kelly.mizell@sjcd.edu

Tyler Olivier
Professor, Biology - North Campus
tyler.olivier@sjcd.edu

Shelley Rinehart
Dean, Student Development - Central Campus
shelley.rinehart@sjcd.edu

Martha Robertson
Assistant Vice Chancellor, Teaching & Learning
martha.robertson@sjcd.edu

Van Wigginton
Provost, Central Campus
van.wigginton@sjcd.edu

Laurel Williamson
Deputy Chancellor and College President
laurel.williamson@sjcd.edu
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SOUTH PLAINS COLLEGE

Stan DeMerritt
Vice President for Student Affairs
sdemerritt@southplainscollege.edu

Ryan Fitzgerald
Director of Institutional Research & Analysis
rfitzgerald@southplainscollege.edu

Ryan Gibbs
Vice President, Academic Affairs
rgibbs@southplainscollege.edu

Lauren Gregory
Assistant Professor of Business Administration
lwgregory@southplainscollege.edu

Lola Hernandez
Director of Advising & Testing
lhernandez@southplainscollege.edu

Wayne Langehennig
Professor of Foreign Language
wlangehennig@southplainscollege.edu

Yancy Nunez
Dean of Arts and Sciences
ynunez@southplainscollege.edu

Dr. Robin Satterwhite
President
rsatterwhite@southplainscollege.edu

SOUTH TEXAS COLLEGE

Dr. Esmeralda Adame
Associate Professor  of Advanced Manufacturing   
     Technology
eadame@southtexascollege.edu

Darci Cather
OPOD Faculty Liaison
dcather@southtexascollege.edu

Dr. Enriqueta Cortez
Faculty
quetac@southtexascollege.edu

Dr. Kelli Davis
University Relations & Articulations Center Officer
kajohnso@southtexascollege.edu

Dr. Ali Esmaeili
Instructional Administrator
esmaeili@southtexascollege.edu

Dr. Nancy Garcia
Director of Comprehensive Advising and Mentoring 
     Services
nancyhg@southtexascollege.edu

Otoniel Matamoros
Director of Dual2Degree High School
omatamoros_6284@southtexascollege.edu

Dr. Emma Miller 
Faculty
emiller1@southtexascollege.edu

Mario Morin
Faculty
mjmorin@southtexascollege.edu

Dr. Christopher Nelson
Instructional Administrator
cnelson@southtexascollege.edu

Dr. Murad Odeh
Interim Administrator of Curriculum & Student 
Learning
modeh@southtexascollege.edu

Celinda Palacios
Director of Career & Employer Services
cpalacios@southtexascollege.edu

Sofia Pena
Director of Early College High School
sofia21@southtexascollege.edu
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SOUTH TEXAS COLLEGE, CONT.

Dr. Anahid Petrosian
Vice President of Academic Affairs
anahid@southtexascollege.edu

Dr. Shirley Reed
President/CEO
sareed@southtexascollege.edu

Dr. Laura Sanchez
Dean of Institutionall Research & Effectiveness
ltalbot@southtexascollege.edu

Dr. Maricela Silva
Academic Grant & Projects Officer
mgsilva1@southtexascollege.edu

Diane Teter
Faculty Senate
teter@southtexascollege.edu

Wayne Williams
Faculty
waynew@southtexascollege.edu

SOUTHWEST TEXAS JUNIOR COLLEGE

Stephanie Cerna
Director of Academic Advising/Counseling
scerna@swtjc.edu

Luis Fernandez
Business, Industrial, and Technical Studies Division 
Chair
lmfernandez@swtjc.edu

Dr. Hector E. Gonzales
President
hegonzales@swtjc.edu

Muraya Gonzalez
Biology Instructor
mlgonzalez152@swtjc.edu

Dorothy Steed
Education Instructor
dhsteed@swtjc.edu

Marlaina Mahler
Criminal Justice Instructor
mpmahler@swtjc.edu

Margot Mata
Vice President of Student Services
mhmata@swtjc.edu

April Ruhmann
Economics Instructor
asruhmann@swtjc.edu

Mark Underwood
Vice President of Academic Affairs
meunderwood@swtjc.edu

Renee Zimmerman
Director of Institutional Effectiveness
rtzimmerman@swtjc.edu
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TARRANT COUNTY COLLEGE DISTRICT

Jade Borne
Associate Vice Chancellor for Student Success
jade.borne@tccd.edu

Nancy Curé
Associate Vice Chancellor for Academic Affairs
nancy.cure@tccd.edu

Gladys Emerson
Vice President CE Services
gladys.emerson@tccd.edu

Judith Gallagher
Vice President of Academic Affairs
judith.gallagher@tccd.edu

Zena Jackson
Vice President of Academic Affairs
zena.jackson@tccd.edu

Adrian Rodriguez
Vice President for Student Development Services
adrian.rodriguez@tccd.edu

TEMPLE COLLEGE

Wendy Armstrong
Assistant Professor, Biology
wendy.armstrong@templejc.edu

Glenda Barron
President
glenda.barron@templejc.edu

Robb Cabaniss
Chair, Business/Management
robb.cabaniss@templejc.edu

Susan Guzmán-Treviño
Division Director, Liberal Arts
sguzman@templejc.edu

Shelley Pearson
AVP , Health Professions
shelley.pearson@templejc.edu

Mark Smith
Vice Presdident, Educational Services
mark.smith@templejc.edu

TEXARKANA COLLEGE

John Dixon Boyles
Dean of Business & Social Science
johndixon.boyles@texarkanacollege.edu

Catherine Howard
Dean of STEM
catherine.howard@texarkanacollege.edu

Dr. Donna McDaniel
Vice President of Instruction
donna.mcdaniel@texarkanacollege.edu

Brandon Washington
Dean of Workforce
brandon.washington@texarkanacollege.edu

Mary Ellen Young
Dean of Liberal and Performing Arts
maryellen.young@texarkanacollege.edu

TEXAS SOUTHMOST COLLEGE

Dr. Angelica Fuentes
Dean of College Preparatory Studies
angelica.fuentes@tsc.edu

Dr. Deborah Huerta
Psychology Instructor
Deborah.huerta@tsc.edu

Dr. Joanna Kile
Vice President of Instruction
Joanna.kile@tsc.edu

Ruben Reyes
Chair, Mathematics & Natural Sciences
ruben.reyes@tsc.edu

Thelma Sullivan
Coordinator of Transfer, Career and Employment 
Services
thelma.sullivan@tsc.edu

Rolando Uresti
Instructor - Automotive Technology
rolando.uresti@tsc.edu
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TRINITY VALLEY COMMUNITY COLLEGE

Wendy Elmore
Vice President of Instruction
welmore@tvcc.edu

Jay Kinzer
Vice President of Student Services
jkinzer@tvcc.edu

Amy Rogers
English Faculty
arogers@tvcc.edu

Tina Rummel
Director of Strategic Planning, Effectiveness and 
     Accreditation/SACSCOC Liaison
trummel@tvcc.edu

TYLER JUNIOR COLLEGE

Jan Adams
Director, Academic Advising
jada@tjc.edu

Billie Anderson
Director, Curriculum Development
band@tjc.edu

Gigi Delk
President, Faculty Senate
gdel@tjc.edu

Linda Gary
Dean, Humanities, Communications and Fine Arts
lgar@tjc.edu

Rachel Jennische
Coordinator, Communications and Student Media
rjen5@tjc.edu

Juan Mejia
Provost and Vice President for Academic and Student 
Affairs
jmej@tjc.edu

Ken Murphy
Dean, Engineering, Mathematics and Sciences
kmur@tjc.edu

Katherine Murray
Department Chair, Texas Success Initiative
kmur2@tjc.edu

Tam Nannen
Assistant Vice President for Academic Affairs
tnan@tjc.edu

Belinda Prihoda
Director, Institutional Effectiveness
Belinda.prihoda@tjc.edu
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VICTORIA COLLEGE

Cindy Buchholz
Interim Vice President of Instruction
cindy.buchholz@victoriacollege.edu

Ed Byerly
Faculty, History/Geography
ed.byerly@victoriacollege.edu

Betsy Crane
Dean, Division of Career & Technical Education
betsy.crane@victoriacollege.edu

Bobby Cubriel
Director of Advising and Counseling Services
robert.cubriel@victoriacollege.edu

Helen Dvorak
Director, Distance Education & Instructional 
     Technology
helen.dvorak@victoriacollege.edu

Marylynn Fletcher
Department Chair, Fine Arts
marylynn.fletcher@victoriacollege.edu

Jacob Flores
Interim Dean, Division of Arts, Humanities & Social 
     Sciences
jacob.flores@victoriacollege.edu

Shari Gould
Director, Allied Health CE
shari.gould@victoriacollege.edu

Darla Guajardo
Dean, Division of Allied Health
darla.guajardo@victoriacollege.edu

Jerry Hamilton
Dean, Division of Science, Mathematics & Physcial   
     Education
jerry.hamilton@victoriacollege.edu

David Hinds
President
david.hinds@victoriacollege.edu

Sharon Hyak
Faculty Senate President
sharon.hyak@victoriacollege.edu

Tiffany Johnson
Director, Adult Education
tiffany.johnson@victoriacollege.edu

Ann Kapp
Department Chair, Social Sciences
ann.kapp@victoriacollege.edu

Darin Kazmir
Director, Marketing & Communications
darin.kazmir@victoriacollege.edu

Babette Lowe
Dean, Division of Academic Foundations
babette.lowe@victoriacollege.edu

Carol Marcengo-Stehling
Lead Academic Advisor
caroline.marcengo@victoriacollege.edu

Bridgette Marshall
Department Chair, Humanities
bridgette.marshall@victoriacollege.edu

James Martinez
Law Enforcement Academy Director
james.martinez@victoriacollege.edu

Jackie Mikesh
Interim Dean of Student Services
jackie.mikesh@victoriacollege.edu

Laurie Neuerburg
Librarian
laurie.neuerburg@victoriacollege.edu

Kim Obsta
Director, Financial Aid
kim.obsta@victoriacollege.edu

Sherri Pall
Director, Workforce & Continuing Education
sherri.pall@victoriacollege.edu

Patricia Rehak
Executive Director of Institutional Effectiveness, 
     Research, and Assessment
patricia.rehak@victoriacollege.edu

Sabrina Romo
Coordinator of Pre-College Programs & Recruitment
sabrina.romo@victoriacollege.edu

Edrel Stoneham
Director of Enrollment Services & Registrar
edrel.stoneham@victoriacollege.edu

Jennifer Yancey
Vice President of College Advancement and
     External Affairs
jennifer.yancey@victoriacollege.edu

Melanie Yosko
Department Chair, Math
melanie.yosko@victoriacollege.edu
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Rose Martinez
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The Transfer Playbook: 
Essential Community College Practices 

 

1. Prioritize transfer student success 
 Communicate transfer as a key component of the college’s mission. 
 Make transfer student success a core priority in the college’s strategic documents. 
 Share data internally on transfer student outcomes and on the effectiveness of transfer practices. 
 Invest significant resources to support students seeking to transfer. 
 Designate staff and committees with responsibility for improving transfer student outcomes. 

2. Create clear program pathways with aligned high-quality instruction 
 Collaborate with partner institutions to create maps showing major-specific bachelor’s program 

requirements, recommended lower division course sequences, and progress milestones. 

 Provide rigorous instruction and other high-quality learning experiences to prepare students to thrive 
in upper division coursework in their desired majors.  

 Solicit regular, honest feedback on program quality from university academic departments. 
 Design alternative transfer pathways as needed to facilitate degree completion in specific fields. 

3. Provide tailored transfer student advising 
 Design website with accurate, easy-to-access information for students seeking to transfer. 

 Help students explore career/transfer options, choose a major field and preferred transfer 
destination(s), and develop a full-program plan as soon as possible. 

 Continuously monitor student progress, provide frequent feedback, and intervene quickly when 
students are at risk of falling off plan. 

 Help students plan to finance their entire undergraduate education (not just the community college 
piece). 

4. Build strong transfer partnerships 
 Build trusting relationships with partners and communicate frequently at all levels. 
 Share data on transfer student experiences and outcomes. 
 Jointly invest in shared support services and strategic initiatives to benefit transfer students. 

 Collaborate on improving instruction and support services for transfer students. 
 Designate “transfer champions” as liaisons to transfer partners. 

 
____________________________________ 

 

These practices are based on The Transfer Playbook: Essential Practices for Two- and Four-Year Colleges by Joshua Wyner 
and KC Deane, Aspen Institute College Excellence Program, and Davis Jenkins and John Fink, Community College Research 
Center (May 2016: http://www.aspeninstitute.org/publications/transfer-playbook). 

http://www.aspeninstitute.org/publications/transfer-playbook


 

 

 
 
 
  

 

 

The Transfer Playbook: 
Essential Four-Year College Practices 

 

1. Prioritize transfer student success 
 Communicate transfer as a key component of the college’s mission. 
 Make transfer student success a core priority in the college’s strategic documents. 
 Share data internally on transfer student outcomes and on the effectiveness of transfer practices.  
 Invest significant resources to support students seeking to transfer. 
 Designate staff and committees with responsibility for improving transfer student outcomes. 

2. Create clear program pathways with aligned high-quality instruction 
 Map out major-specific requirements and recommended lower division course sequences for all 

programs. 

 Assist partner community colleges in providing rigorous instruction and other high-quality learning 
experiences to prepare students to thrive in upper division coursework.  

 Provide regular, constructive feedback on community college program quality.  
 Design alternative transfer pathways as needed to facilitate degree completion in specific fields. 

3. Provide tailored transfer student advising 
 Design website with accurate, easy-to-access information for transfer students. 

 Encourage prospective transfer students to choose a major before transferring and work with 
community colleges to help students explore academic and career options. 

 Provide high-quality, timely advising to students before they transfer. 
 Create separate onboarding, advising, and other supports tailored to transfer students. 
 Provide transfer students with equitable access to financial aid.   

4. Build strong transfer partnerships 
 Build trusting relationships with partners and communicate frequently at all levels. 

 Share data on transfer student experiences and outcomes. 
 Jointly invest in shared support services and strategic initiatives to benefit transfer students. 
 Collaborate on improving instruction and support services for transfer students. 
 Designate “transfer champions” to serve as liaisons to transfer partners.  

 
_____________________________ 

These practices are based on The Transfer Playbook: Essential Practices for Two- and Four-Year Colleges by Joshua Wyner 
and KC Deane, Aspen Institute College Excellence Program, and Davis Jenkins and John Fink, Community College Research 
Center (May 2016: http://www.aspeninstitute.org/publications/transfer-playbook).  

http://www.aspeninstitute.org/publications/transfer-playbook
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HIGHER EDUCATION 

Students Need More Information to Help Reduce 
Challenges in Transferring College Credits  

What GAO Found  
Based on GAO’s analysis of the Department of Education’s (Education) most 
recently available data, an estimated 35 percent of college students transferred 
to a new school at least once from 2004 to 2009, and GAO found that students 
may face challenges getting information or advice about transferring course 
credits. An estimated 62 percent of these transfers were between public schools. 
According to stakeholders GAO spoke with, students can face challenges 
transferring credits between schools that do not have statewide polices or 
articulation agreements, which are transfer agreements or partnerships between 
schools designating how credits earned at one school will transfer to another. 
Stakeholders also said that advising and information may not be adequate to 
help students navigate the transfer process.  

The possible financial implications of transferring depend in part on the extent of 
credits lost in the transfer. Using Education’s transfer data, GAO estimated that 
students who transferred from 2004 to 2009 lost, on average, an estimated 43 
percent of their credits, and credit loss varied depending on the transfer path. For 
example, students who transferred between public schools—the majority of 
transfer students—lost an estimated 37 percent of their credits. In comparison, 
students who took some of the less frequent transfer paths lost a relatively 
higher percentage of their credits. For example, students who transferred from 
private for-profit schools to public schools accounted for 4 percent of all transfer 
students but lost an estimated 94 percent of their credits. Transferring can have 
different effects on college affordability. Students seeking to obtain a bachelor’s 
degree at a more expensive school may save on tuition costs by transferring 
from a less expensive school. On the other hand, transfer students may incur 
additional costs to repeat credits that do not transfer or count toward their 
degree. Transfer students can receive federal financial aid. GAO’s analysis 
showed that almost half of the students who transferred from 2004 to 2009 
received Pell Grants and close to two-thirds received Federal Direct Loans.  
Students who lose credits may use more financial aid to pay for repeated 
courses at additional cost to the federal government, or they may exhaust their 
financial aid eligibility, which can result in additional out-of-pocket costs.    

While GAO estimated that the websites for almost all schools nationwide 
provided credit transfer policies, as required by Education, about 29 percent did 
not include a list of other schools with which the school had articulation 
agreements. Among those schools, GAO found that some did not have any 
articulation agreements, while others did but did not list partner schools on their 
websites.  Schools must provide such listings, but they are not required to do so 
specifically on their website. As a result, students may not have ready access to 
this information to fully understand their transfer options. Moreover, Education 
provides limited transfer information to students and their families, contrary to 
federal internal control standards that call for agencies to provide adequate 
information to external parties. General information on key transfer 
considerations that are applicable across schools and more complete information 
on schools’ articulation agreements can help students avoid making uninformed 
transfer decisions that could add to the time and expense of earning a degree.  

 

View GAO-17-574. For more information, 
contact Melissa Emrey-Arras at (617) 788-
0534 or emreyarrasm@gao.gov. 

Why GAO Did This Study 
College students sometimes opt to 
transfer schools in response to 
changing interests or for financial 
reasons. The extent to which students 
can transfer previously earned course 
credits can affect the time and cost for 
completing a degree. Given the federal 
government’s sizeable investment in 
student aid—$125 billion in fiscal year 
2016—and potential difficulties 
students may face in transferring 
credits, GAO was asked to examine 
the college transfer process.  

GAO examined (1) transfer rates and 
challenges students face in transferring 
credits, (2) the possible financial 
implications of transfer, and (3) the 
extent to which students are provided 
with transfer information to help them 
plan their college path. GAO analyzed 
Education’s data, including its most 
recent available transfer data from the 
2004-2009 student cohort, interviewed 
a non-generalizable sample of 
stakeholders from 25 schools and 
higher education organizations, and 
reviewed a nationally-representative 
sample of 214 school websites.  

What GAO Recommends 
GAO recommends that Education (1) 
require schools to disclose on their 
websites (a) the list of other schools 
with which they have articulation 
agreements and (b) when no such 
agreements are in place; and (2) 
provide general transfer information to 
students and families. Education 
disagreed with the first and agreed with 
the second recommendation. GAO 
maintains that students can more 
easily understand transfer options if 
information is accessible on a school’s 
website, as discussed in the report. 

http://www.gao.gov/products/GAO-17-574
http://www.gao.gov/products/GAO-17-574
mailto:emreyarrasm@gao.gov


JOB PLACEMENT AND SKILLS GAP ANALYSIS

Purpose of tools
Help workers determine if 
and how the knowledge, 
skills, abilities, interests, and 
work values they possess 
are transferable to new 
jobs, as well as identify skills 
gaps, and connect them to 
postsecondary education 
and training options

Data to be integrated
Data on competencies, 
resumes, online job ads, 
and occupational demand 
can be used to connect 
job seekers to jobs and 
postsecondary education 
and training programs

Audience
Job seekers, training 
providers, and employment 
agencies

COUNSELING AND CAREER PATHWAYS

Purpose of tools
Support students as they 
make their educational 
and career decisions, and 
identify the learners who 
need additional support

 

Data to be integrated
Occupational and labor 
market data, employment 
projections, wages, and 
student skill, value, and 
interest assessment data can 
all be added to the student 
career counseling process 
to inform college major and 
career selection

Audience
College advisors and middle 
school and high school 
counselors

CURRICULUM ALIGNMENT WITH WORKFORCE REQUIREMENTS

Purpose of tools
Create curricula aligned with 
the applied skills and abilities 
that learners will need to 
succeed in their careers

Data to be integrated
Occupational data and 
employer/industry expert 
feedback can be combined 
with the process of 
developing competencies 
and learning outcomes for 
postsecondary education 
and training programs 

Audience
Faculty, curriculum 
developers, and 
administrators

PROGRAM ALIGNMENT WITH LABOR MARKET DEMAND

Purpose of tools
Make postsecondary 
program-related decisions 
that address labor market 
needs and demonstrate 
return on investment to 
state leaders

Data to be integrated
Occupation- and industry-
specific employment and 
earnings data can be linked 
with student enrollment 
data to aid program design, 
planning, and review

Audience
College and system 
administrators, deans, 
and faculty

LEARNING AND  
EARNING EXCHANGE
FIVE WAYS TO CONNECT COLLEGE AND CAREERS

EDUCATION PROJECTIONS, BUSINESS 
EXPANSION, AND WORKFORCE QUALITY

Purpose of tools
Attract new employers and 
retain existing ones with 
data demonstrating that 
the state postsecondary 
education and training 
systems can provide 
workers with needed skills

Data to be integrated
Projections of educational 
demand in the workforce, 
proprietary analytical 
information, and college 
administrative data can 
be linked with state wage 
records into the process 
of retaining and attracting 
employers and industries to 
the state

Audience
Economic development 
agencies, workforce boards, 
and employers

IN A FULLY REALIZED LEARNING AND EARNING EXCHANGE:

Learners  
will better understand 
how their choices of 
postsecondary programs 
can prepare them for 
fulfilling lives and careers

Colleges  
will refresh and strengthen 
programs to improve 
student outcomes

Employers  
will be able more  
precisely to identify and 
hire talented workers

Policymakers  
will effectively and 
efficiently allocate 
resources to build  
strong economies

FOR MORE INFORMATION, VISIT  
CEW.GEORGETOWN.EDU/CAREERPATHWAYS

https://cew.georgetown.edu/cew-reports/fiveways/


THE GROWING COMPLEXITY OF TODAY’S ECONOMY

WHY WE NEED A  
 LEARNING AND EARNING EXCHANGE

Getting a college education is one of the biggest investments people will make in their lives, but the growing 
complexity of today’s economy makes it difficult for higher education to deliver efficiency and consistent quality.  
Today’s economy is more intricate than those of decades past:

Occupations grew  
from 270 in 1950  
to 840 in 2010;

Postsecondary 
programs of study  
more than quintupled 
between 1985 and 2010 
– from 410 to 2,260;

The number of colleges 
and universities more 
than doubled from  
1,850 to 4,720 between 
1950 and 2014; and

The number of college 
students swelled almost 
tenfold in the period 
between 1949 and 2014 
– from 2.4 million to 
20.2 million.

The variety of postsecondary credentials available 
has multiplied rapidly in recent years, including degrees, 
certificates, certifications, licenses, and badges and other 
micro credentials. New providers, and delivery modes and 
models such as online and competency-based education, 
have added further to the growing complexity.

FOUR RULES TO UNDERSTAND THE CONNECTION  
BETWEEN COLLEGE AND CAREERS
The new relationship between postsecondary programs and the economy comes with new rules that require 
much more detailed information on the connection between individual programs and career pathways:

Over a career, a high school graduate earns 
$1.4 million; an Associate’s degree holder 
earns $1.8 million; a Bachelor’s degree 
holder earns $2.5 million; a Master’s degree 
holder earns $2.9 million; a PhD holder 
earns $3.5 million; and a professional degree 
holder earns $4 million.

A major in early childhood education pays 
$3.4 million less over a career than a major 
in petroleum engineering.

IT certificate holders who work in field earn 
$70,000 per year compared with $61,000 per 
year for the average Bachelor’s degree holder. 
Thirty percent of Associate’s degree holders 
make more than the average Bachelor’s 
degree holder.

The value of programs and college majors 
varies according to the alignment between 
particular curricula and regional labor 
market demand.

NOW
HIRING

4720

Rule 1. On average, 
more education 
yields more pay. 

Rule 2. What a 
person makes 
depends on what 
that person takes. 

Rule 3. Sometimes 
less education is 
worth more. 

Rule 4. Programs 
are often the same 
in name only. 

FOR MORE INFORMATION, VISIT 
CEW.GEORGETOWN.EDU/CAREERPATHWAYS

If students are investing more to go to college, they need to have answers to basic 
questions about the value of postsecondary education. They need better information 
to make decisions that have lifelong economic consequences. 

https://cew.georgetown.edu/cew-reports/fiveways/


Ladder of Employer Engagement

New Relationship Working Relationship Strategic Partnership

Level 1 Level 2 Level 3 Level 4 Level 5

Key employer 
role

Advising Capacity-building Co-designing Convening Leading 

Stage of 
relationship

Initial contact / new 
relationship

Establishing trust and 
credibility

Working relationship Trusted provider and 
collaborator

Full strategic partner

Activity  
examples

Discuss hiring needs, 
skills, competencies; 
advise on curricula; 
contract training; hire 
graduates

Job site tours; speakers; 
mock interviews; 
internships; needs 
assessment; loan/donate 
equipment; recruiting

Curriculum and pathway 
development; adjunct 
faculty and preceptors

College-employer 
sectoral partnerships

Multi-employer / multi-
college partnerships

Engagement 
examples by  
level

>> Western Technical 
College (Wisconsin 
Shifting Gears)

>> Monroe Community 
College

>> Bristol Community 
College

>> Owensboro 
Community and 
Technical College

>> Automotive 
Technical Education 
Collaborative (AMTEC)

>> Columbus State 
Community College 
(LogisticsART) 

>> NorTEC
>> Northern Virginia 

Community College 
(NoVAHealth FORCE)

>> Cabrillo College / 
Bay Area Community 
College Consortium 

>> Health Careers 
Collaborative of 
Greater Cincinnati 
/ Cincinnati State 
Community and 
Technical College

>> Health Professions 
Pathway (H2P)

Employer engagement: working with employers in a variety of activities, over an extended 
period, in a manner that builds trust through participation in projects of mutual interests and 
leads to mutually successful outcomes. 

Neither employers nor educators can achieve their goals in the labor market alone, so community colleges and workforce 
organizations must work with employers, and do so effectively. They can better engage employers by viewing the relationship 
as a continuum of activities and levels of engagement, with each step or level representing a higher degree of engagement 
and deeper integration of employers in a college’s workforce and education activities. At higher levels, employer engagement 
becomes increasingly central to a college or workforce division’s strategy. The figure illustrates this continuum and gives 
examples of activities associated with each level of employer engagement. It also shows how these activities change as an 
employer relationship deepens from a “new relationship” to a “working relationship” to a “strategic partnership.”1

Level 1: Advising. In basic advising, employers are consulted 
informally about hiring or training needs through interviews 
or surveys of businesses in a sector or region. More formally, 
employers are represented on advisory boards for a program 
of study, a grant, or a division. Where advisors are engaged 
more strategically, educators shift from seeking short-term 
“input” or job placements from employers to collaborating 
with them to understand workforce challenges and support 
the success of employers, students, and communities. 

Level 2: Capacity-Building. Educators and employers 
respond to one another’s needs: colleges provide customized 
training and skilled job candidates to individual firms; 
employers assist with equipment, space, loaned employees, 
and other supports to the college. Employers lecture or 
even teach an adjunct course at the college, while college 
instructors bring courses to the worksite.

Level 3: Co-Designing. The employer shifts from being 
an advisor to an active collaborator with the college on 
education and workforce initiatives, including design of new 
curricula and pathways. 

Level 4: Convening. Educators work actively to recruit and 
convene businesses and their associations as substantive, 
ongoing participants in addressing workforce needs. At a 
more intensive level, colleges serve as hubs or brokers of 
workforce collaboration with employers and other education 
and training providers. 

Level 5: Leading. At the most intensive level, employers, 
colleges, and other stakeholders build partnerships that 
transform local or regional workforce systems and enhance 
the growth of targeted industries or sectors. Some of the 
most effective and long-lasting regional partnerships are 
those that are led by industry representatives.

For more information, go to http://wwwjff.org/publications/resource-guide-engaging-employers

1 The continuum concept of “new,” “working,” and “strategic” relationships with business is adapted from Corporate Voices for 
Working Families, 2012, Business and Community College Partnerships: A Blueprint.

5 LEVELS OF EMPLOYER ENGAGEMENT
By Randall Wilson



Coming in Spring 2018

Transfer and Applicability in Texas
A key component in building effective pathways is ensuring that students can smoothly  

transfer and apply course credits from two-year colleges to four-year institutions. For this to 
occur, two-way communication and collaboration between institutions are critical.

The Dana Center Mathematics Pathways team, with the Texas Success Center, will help 
continue the conversation with a series of six regional workshops next spring. Stakeholders 
from Texas institutions will convene to review transfer plans, identify common understandings, 

and build pathways for students.

Join the conversation
attend a regional workshop

Workshop dates and locations will be released soon!
Contact your Dana Center Mathematics Pathways Regional Coordinator or visit

www.dcmathpathways.org/where-we-work/texas

for more information.

Join the Conversation
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