
           
                    
 
                  
                  TALENT STRONG TEXAS PATHWAYS INSTITUTE #3 

 

Agenda-at-a-Glance 
 
 

Wednesday, November 18, 2026 

11:00-2:00 PM Registration  
2:00-3:15 PM Opening Plenary 
3:30-5:00 PM Team Time: What Are We Seeing So Far? 
5:00-7:00 PM Reception 

Thursday, November 19, 2026 

8:00-9:00 AM Breakfast 

Concurrent Sessions Workshops 
9:00-9:50 AM Concurrent Session 1 9:00-10:30 AM Workshop Block 1 
10:00-10:50 AM Concurrent Session 2 10:30-10:45 AM Snack Break 
10:50-11:25 Snack Break 10:45-12:15 Workshop Block 2 
11:25-12:15 PM Concurrent Session 3 

12:30-1:30PM Lunch 
1:30-1:45 PM Snack Break 
1:45-2:45 PM Peer Exchange 
2:30-3:30 PM Break 
3:00-5:00 PM Team Time: Synthesis 
5:00 PM Dinner on your Own 

Friday, November 20, 2026 

8:00-9:00 AM Breakfast 
9:00-9:15 AM Closing Session 
9:15-10:45 AM Problem of Practice: Story Lab 
10:45-11:00AM Reflection & Evaluation and Coffee Break  
11:00-12:00 PM Team Time: Refinement & Next Steps 
12:00 PM Adjourn 

 
 
 
 
 
 
 
 
 
 



           
                    
 
                  
                  TALENT STRONG TEXAS PATHWAYS INSTITUTE #3 

 

For Pathways Leads and Coaches: 
 

Wednesday, November 18, 2026 

8:00-9:00 AM Breakfast 
9:00-11:00 AM Coaches Orientation 
10:00-11:00 AM Leads Meeting 
11:00-12:00 PM Coaches and Leads Session 
12:00-1:00 PM Lunch (Coaches and Leads) 

 
For Pathways Teams and All: 
 

Wednesday, November 18, 2026 

11:00-2:00 PM Registration and Snack Break 
2:00-3:15 PM Opening Plenary 
3:30-5:00 PM Team Time: What Are We Seeing So Far? 
5:15-5:45 PM Coaches Debrief 
5:00-7:00 PM Reception 

Thursday, November 19, 2026 

8:00-9:00 AM Breakfast 

Concurrent Sessions Workshops 
9:00-9:50 AM Concurrent Session 1 9:00-10:30 AM Workshop Block 1 
10:00-10:50 AM Concurrent Session 2 10:30-10:45 AM Snack Break 
10:50-11:25 Snack Break 10:45-12:15 PM Workshop Block 2 
11:25-12:15 PM Concurrent Session 3 

12:30-1:30PM Lunch 
1:30-1:45 PM Snack Break 
1:45-2:45 PM Peer Exchange 
2:30-3:30 PM Break 
3:00-5:00 PM Team Time: Synthesis 
5:00 PM Dinner on your Own 
5:15-5:45 PM Coaches Debrief 

Friday, November 20, 2026 

8:00-9:00 AM Breakfast 
9:00-9:15 AM Closing Session 
9:15-10:45 AM Problem of Practice: Story Lab 
10:45-11:00AM Reflection & Evaluation and Coffee Break  
11:00-12:00 PM Team Time: Refinement & Next Steps 
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