


Chrissi Cella, J.D.

Oversight Chief, Deputy General Counsel, & 
Public Information Officer

Office of the Ombudsman 
Texas Education Coordinating Board

The Texas Higher Education 
Ombudsman: Roles, 
Responsibilities, & Expectations



Roles, Responsibilities, and Expectations



The Office’s Mission

• Ensure that public universities and colleges follow laws 
enacted by SB 17 and SB 37 – the comprehensive education 
reforms passed during the 88th and 89th Legislative Sessions.
• SB 17 prohibits DEI offices, programs, and training at public institutions 

of higher education (“institutions”).
• SB 37 established the Office of the Ombudsman and increased oversight 

and accountability of Texas institutions.
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Administrative Staff
• Ombudsman
• Deputy Director & General Counsel
• Oversight Chief, Deputy General Counsel, & Public Information Officer
• Policy Chief, Deputy General Counsel, & Records Management Officer
• Opinions Chief & Deputy General Counsel
• Six-person compliance monitoring team
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Who Can File A Complaint?
•Student
•Faculty
•Staff member

**Complaint cannot be filed anonymously – must provide name and 
contact information
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What Statutes Can The Office Investigate?
SB 37 authorizes the Office to investigate alleged violations of 
six statutory provisions:
• Tex. Educ. Code 51.3525 (SB 17) – requires governing boards to ensure that 

institutions do not: 
• establish DEI offices;
• compel someone to provide a DEI statement; 
• give preference to an applicant, an employee, or a participant in any function of the institution 

based on race, sex, color, ethnicity, or national origin;
• require as a condition of enrolling or performing any institution function a person to participate in 

DEI training.
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What Statutes Can The Office Investigate?
• Tex. Educ. Code 51.315 & 61.0522 – require governing boards to 

establish sound general education curricula.
• Tex. Educ. Code 51.3522 – requires governing boards to oversee faculty 

governance.
• Tex. Educ. Code 51.3541 – requires governing boards to ensure that 

presidents or CEOs (not faculty or academic committees) are responsible 
for evaluation or removal of academic leadership at the institution.
• Tex. Educ. Code 51.9431 – requires governing boards to empower only 

presidents, CEOs, or provosts to make hiring decision for any faculty or 
administrative leadership position or decisions concerning faculty 
grievance or discipline.
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The Complaint Process
• When a new complaint is received, the Office conducts a preliminary 

assessment to evaluate whether the complaint satisfies jurisdictional 
requirements:
• Eligible complainant
• Facially plausible allegations
• Complainant has not filed with another State agency, Federal agency, or court

• If the complaint is outside the Office’s jurisdiction, the complainant is 
notified and the complaint is closed.
• If more information is needed to make a jurisdictional determination, the 

Office notifies the complainant of deficiencies and gives complainant an 
opportunity to cure.
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The Complaint Process
• If a complaint is opened, an investigation into the allegations is 

conducted:
• Notify the governing board and complainant that an investigation is 

being initiated and request a position statement from the 
board/institution (governing board has 175 days to respond).
• Interview complainant.
• Request any relevant documents from the institution (30 days to 

respond).
• Interview other witnesses or persons involved, if necessary.
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The Complaint Process
• Report and Final Determination
• At the conclusion of an investigation, the Office issues a report to the 

governing board with the Office’s final determination and recommendations.
• If the governing board does not resolve any noncompliance issues within 180 

days of the final report being issued, the Office’s Oversight Chief must notify 
the Ombudsman and the State Auditor.
• Upon receipt of a report of noncompliance, the Ombudsman may recommend 

to the Legislature that the institution not be allowed to spend appropriated 
funds until the governing board certifies compliance and the State Auditor 
confirms compliance.
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Feedback Process

• The Office accepts feedback related to issues that fall outside the 
statutory complaint process.
• The Office may contact the governing board, institution, or other 

stakeholders about specific feedback we receive.
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Contact Information
• https://www.studentsfirst.texas.gov/
• All questions can be directed to our email address: 

questions@studentsfirst.texas.gov
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UPCOMING FALL WEBINAR

Thursday, November 5 at 12:00 PM CT 

Webinar 2 on Senate Bill 37: Understanding Board-Level Oversight Responsibilities

Register today & explore resources from past events: https://tacc.org/ccatt/events



S A V E  T H E  D A T E

TEXAS TRUSTEESHIP
FORUM

JANUARY 29, 2027
HYBRID  |  AUSTIN, TEXAS

8:30 AM – 3:30 PM CT

JANUARY 28
Networking Reception for Texas Trusteeship Forum Participants

Following Community College Day at the Texas Capitol

23



Thank you!


