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The Transition
Shifting from "reporting for compliance" to "reporting for 

strategy."

The Practicality
Addressing data selection fatigue and identifying specific 

leading vs. lagging indicator

The Mechanism

Mastering Sections 4 and 5 of the COMPASS Report.

Session Objectives
What We’re Solving Today



Using Dashboards for Decision-Making

TSC/THECB Dashboard Suite

KPI DASHBOARDS

Longitudinal data on student success metrics, 

disaggregated by student characteristics.

PROGRAM-LEVEL DATA

Deep dives into specific program performance to identify 

areas for improvement.

Strategic Benefits

EVIDENCE-BASED STRATEGY

Move from intuition to data-driven adjustments in 

institutional planning.

REAL-TIME MONITORING

Track the impact of changes as they happen, allowing for 

agile pivots.



THECB Dashboard Demo: Student Success & Pathway Metrics

  Live Dashboard Demo
(insert video here)

How This Aligns

COMPASS Report Sections 4 & 5

This dashboard provides the trend data, equity 
gaps, and Early Momentum Metrics (EMMs) 
used to complete Sections 4 and 5 of the 
COMPASS Report.

HB8 Accountability

HB8 requires institutions to track transfer 
outcomes, completion rates, and credential 
attainment. This dashboard surfaces the real-
time data needed to monitor and report on 
those metrics.
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Leading vs. Lagging Indicators

LEADING INDICATORS

Characteristics

Predictive of future success

Actionable in the short term

Influenced by immediate changes

EXAMPLES (EMMs)

• 6+ credits in first term

• Gateway Math/Writing in Year 1

• Term-to-term persistence

LAGGING INDICATORS

Characteristics

Confirm long-term outcomes

Reflective of past performance

Harder to influence quickly

EXAMPLES (OUTCOMES)

• 3-year completion rates

• University transfer rates

• Post-graduation employment



Measuring Impact

Quantitative Evidence

LEADING & LAGGING METRICS

Tracking Early Momentum Metrics (EMMs) alongside 

long-term completion and transfer data.

DASHBOARD SNAPSHOTS

Visual evidence from institutional dashboards to monitor 

real-time progress.

Qualitative Narrative

WHAT’S WORKING

Documenting successful strategies and practices that 

have moved the needle.

WHAT’S CHANGING

Reflecting on institutional shifts and the evolution of the 

pathway work.



AVOIDING THE "DISTRACTION" DATA

Total College Enrollment

Too Broad: Does not show specific Pathway impact. Focus on cohort-
specific data instead.

Financial Aid Totals

Irrelevant: Interesting for operations, but not a direct metric of 
academic progress or pathway success.

General GPA

"Noisy" Metric: Often misleading. Focus on Credit Momentum (15+ 
credits) for a clearer success story.

Job Placement Rates

Delayed Data: THECB data is often significantly delayed. Only use if 
specifically required for Workforce Pathways.

Keep your COMPASS report focused and clean by ignoring these common data traps.

Task: Ensuring Report Focus and Data Integrity



THE DATA "CHEAT SHEET"

METRIC TYPE DATA POINT NEEDED EXACT SOURCE

Section 4 (Trends) Gateway Success % (3-Year Trend) Internal IR: Course Success Report

Section 4 (Equity) Success Gap between Groups (%) Internal IR: Equity Dashboard

Section 5 (Leading) 15+ Credits in Term 1 (%) Internal IR: Early Momentum Report

Section 5 (Lagging) 3-Year Graduation Rate (%) THECB Portal: Graduation Tab

Section 5 (Lagging) Total Degrees Awarded in Pathway T3 Data Bridge: Completion Report

Quick Reference Guide for COMPASS Report Metrics



Activity: Scaling Credentials of Value

Institutional Goal

Increase the number of students 

completing a credential of value by 5% 

annually.

Discussion: What data would you pull?

What specific data points or reports would 

you use to track progress toward this goal? 

Where would you find them?

Discussion: How would you measure success?

What leading and lagging indicators would 

you track? How would you know if your 

strategy is working?

Discussion: Barriers & Pivots

What barriers might prevent this college from reaching its goal? What pivot strategies could help?
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Activity: Scaling Dual Credit Enrollment (Institution C)

Institutional Goal

Increase overall dual enrollment with an 

emphasis on FAST eligible dual credit 

students, growing access to early college 

pathways for high school students in the 

service area.

Discussion: What data would you pull?

What specific data points or reports would 

you use to track progress toward this goal? 

Where would you find them?

Discussion: How would you measure success?

What leading and lagging indicators would 

you track? How would you know if your 

strategy is working?

Discussion: Barriers & Pivots

What barriers might prevent this college from reaching its goal? What pivot strategies could help?
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Activity: Increasing Transfer Success (Institution D)

Institutional Goal

Increase successful transfer rates by 

redesigning program review to focus on 

post-completion outcomes, expanding 

university pathways, and enhancing transfer 

support to systematically monitor student 

transfer plans.

Discussion: What data would you pull?

What specific data points or reports would 

you use to track progress toward this goal? 

Where would you find them?

Discussion: How would you measure success?

What leading and lagging indicators would 

you track? How would you know if your 

strategy is working?

Discussion: Barriers & Pivots

What barriers might prevent this college from reaching its goal? What pivot strategies could help?
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What's Next for Pathway Leads?

Shifting the Focus

Moving beyond "What is happening at the 

Institute" to long-term strategic implementation.

Focusing on the next phases of work: Measuring 

progress and documenting systemic changes.

Preparing for the November 2026 TPI milestone 

and future COMPASS Report sections.

Key Focus Areas

Leading/Lagging Indicators: Identifying metrics that 

predict and confirm success.

Evidence-Based Adjustments: Using data trends to 

refine strategies and timelines.

UPCOMING MILESTONE

COMPASS Report Sections 4 & 5: The roadmap for 

measuring impact and adjustments.



Why We Do What We Do: Accountability and Outcomes

Strategic Accountability

Plan Fidelity: Holding institutional work accountable to 

the Talent Strong Texas Pathways strategic plan.

Continuous Learning: Using data as a tool for 

institutional learning and growth, not just reporting.

Iterative Improvement: Regularly reviewing progress to 

ensure strategies remain effective.

Student Outcomes

Belonging & Wellness: Ensuring students feel connected 

and supported as the foundation for success.

Equitable Success: Closing achievement gaps and 

ensuring all students reach their end goals.

Economic Mobility: Focusing on attainment of high-

quality credentials with labor market value.



Addressing Data Challenges

Common Struggles

Data Identification: Difficulty finding the right data points 

to measure specific pathway progress.

Data Distraction: Getting overwhelmed by metrics that 

have minor impact but lack strategic focus.

Collection Hurdles: Inconsistent tracking methods across 

different institutional departments.

Strategic Solutions

Align with Goals: Map every data point directly to a 

specific pillar or student outcome.

Focus on EMMs: Prioritize Early Momentum Metrics as 

the primary predictors of success.

Standardize Tracking: Implement unified data collection 

protocols across the college.



Next Steps & Discussion
Immediate Action Items

Review your college's EMM data on the TSC interactive dashboard.

Draft initial thoughts for COMPASS Report Sections 4 & 5.

Engage with your team to discuss data collection challenges.



Q&A / Wrap-Up

CONTACT US

James McGee, III, Ph.D.
Senior Director of Learning and Impact

jmcgee@tacc.org

Stacy Ybarra Evans, Ed.D.
Research Associate
sybarra@tacc.org

tacc.org/tsc
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