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Questions For Your Team

• Where are we unintentionally siloed today?
• What’s one touchpoint students experience that we could 

better sequence?
• What structure would make cross -functional alignment easier 

next term?
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Pathways = Shared Institutional Responsibility



Institutional Silos Limit Student Impact



About Tarrant County College



Tarrant County College
Our Mission

Tarrant County College is the guiding star for accessible, high-
quality educational experiences that drive lasting impact.

Our Vision
To be the leader for academic excellence, student success and 

economic impact.

Our Values
Five core values underscore everything we do and guide 

decision-making to advance toward our vision.

• Commitment to Excellence
• Connection for Belonging
• Opportunity in Engagement
• Transformation with Innovation
• Trust through Integrity



• Location: North Texas
• Size: Seventh-largest institution in Texas
• Campuses: 6 (SO, NE, SE, NW, TR, CN)
• Composition: 5 physical and 1 online 

campus
• Student Body: Serving over 100,000 

students (annually)
• Graduates: 8,000 and growing
• Local Impact: 90% of graduates remain in 

the county
• Economic Impact: $2.1 billion

Tarrant County College



Tarrant County College

6 campuses, 1 online

5 AA degrees
67 AAS degrees
126 certificates

Continuing Education &
Lifestyle and Community 

Learning

Established 
in 1965



TCC Pathways 2019 -2022

Program 
mapping to 

fields of study

Informing and 
integrating 

with college-
wide strategic 

projects

Website 
redesign to 

amplify message 
for students

Multiyear 
Catalog and 

Schedule

Certifying 
Career 

Advisors with 
NCDA

Aligning 
Pathways with 

High School 
endorsements



Growing, Improving, & 
Assessing

Helping Students Find 
& Enter A Pathway

Instruction & 
Assessment

TCC Pathways 2023 -2025
Collegewide Impact & 

Engagement

Use of Canvas 
outcomes to 

support 
assessment

Faculty PD on 
assessment / 

Canvas 
outcomes

Pathways-
focused QEP / 

Faculty 
mentors

Online 
Instructor 

Certification 
Redesign

Data summits and new 
IR dashboards

Establish long-term 
pathways core team 
and advisory team 

Informing and 
supporting Trailblazing 

Together: 2030 and 
MyTCC Experience

Student basic needs 
support and mental 
health programming

Advising model 
updates and 

Pathways-
informed advising

Updated 
pathways 
marketing

Credential maps 
with career and 

salary information

Pathways 
introduction 
included in 
Orientation

Program 
Coordinator 

annual training

Enhanced 
program review 

with ROI and Dean 
support

Annual program 
audit for every 

program



Academic Division Alignment (2020 -2025)

Aligning divisions and 
departments with student 
pathways

• Easier for students to navigate
• Alignment across all TCC 
locations

• Coordination of disciplines, 
departments, and divisions 
enhances collaboration



Advising at TCC



Career Advising Case Management Model



Cross-Training 
across 
Characteristics 
and Pathways



Aligned, 
Specialized 
Advising



TCC’s Quality Enhancement Plan



• Aims to increase degree-seeking 
FTIC TSI compliance by the end of 
the first year and to support 
retention and persistence

• Helps the college align resources 
to enrich student outcomes 
through pathways-informed 
mentoring and teaching

Let a Faculty Mentor 
guide you on a 

pathway to success!



Faculty Mentors are Guides

Are experts in their own subject 
matter and program(s)
Become proficient in programs 

within their pathway
Become knowledgeable about 

programs across pathways

N

S
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Pathways -Aligned Model

May Have Additional 
Affinities or Expertise
• Student Parenting
• Neurodiversity
• Mid-career shifts
• Manufacturing Operations
• User Experience (UX) Research
• Music Performance

May Have Expertise 
Supporting Advising 
Characteristics
• First Generation
• Adult Learner
• Foster Care
• Academic Status
• Veteran / Military Connected
• SAR
• Title V (T3)
• Dual Credit
• International
• ESOL/ELL

Expert in own 
program(s)

Proficient in A&H 
Pathway 

Programs

Knowledgeable 
about most 

programs

Expert in own 
program(s)

Proficient in B&I 
Pathway 

Programs

Knowledgeable 
about some 

programs

Expert in own 
program

Proficient in HS 
Pathway 

Programs

Knowledgeable 
about some 

programs

Expert in own 
program

Proficient in HPS 
Pathway 

Programs

Knowledgeable 
about some 

programs

Expert in own 
program

Proficient in STEM 
Pathway 

Programs

Knowledgeable 
about some 

programs

Lead Faculty Mentors (by Campus)
liaise, coordinate, and facilitate



Encouraging Early Academic Planning
Building Pathways Awareness Facilitating Pathways Exploration Supporting Pathway Selection



Faculty Mentors
listen to students
support students’ awareness, 

exploration, and selection of TCC 
Pathways
help students identify and access 

resources to achieve TSI 
Compliance
assist students in determining 

next steps
refer  students to Career Services, 

Transfer Services, Student Affairs
collaborate  to support students



Building an Intentional First Year Experience





First Year Experience

• Strategically sequenced student touchpoints across the first year
• How students encounter, understand, and act on Pathways 

information
• Reducing confusion and increasing clarity for FTIC, TSI-liable 

students
• How Academic Affairs and Student Affairs were intentionally 

aligned
• Leadership structures that supported collaboration
• Coordinated messaging across divisions and student-facing 

units





Scaling 
Engagement



Key Learnings



Student Success Outcomes

Improvements in
• Retention
• Course success
• Credit hours completed
• TSI compliance within the first year
• Early Registration for Spring



Student Success Outcomes

FTIC 
Cohort 

Year

Degree 
Seeking FTIC 
Headcount

FTIC 
Headcount

FL to FL 
Retention

Early 
Registration for 

Spring

TSI 
Compliance 

by End of First 
Year

Goal 2026FL 60.0% 54.0% 32.0%
BASELINE 2023FL 3,746 6,622 58.5% 52.2% 30.2%
YEAR 1 2024FL 3,773 6,682 58.9% 61.8% 37.9%

Year 1 
Increase +0.4% +9.6% +7.5%

QEP Metrics



Student Success Engagement Indicators
maximum composite score of the three Career Pathways knowledge items from the pre and post 
assessments, number of times they reported visiting with a faculty mentor, and number of times they 
reported attending QEP Pathways events. 

FL to FL retention is higher for 
moderate and high groups

All three QEP groups 
earned more hours 

Course success rates trend 
upward across the QEP index 

TSI Met status increased for 
all groups across the QEP 

index at higher rates than the 
overall FTIC cohort



Considerations for Your Institution



Questions For Your Team

• Where are we unintentionally siloed today?
• What’s one touchpoint students experience that we could 

better sequence?
• What structure would make cross -functional alignment easier 

next term?
• What’s the smallest change with the biggest Pathways 

clarity gain?



Transferable Strategies

• Roles/Responsibilities and Handoffs
• Alignment from Entry Point through Completion
• Engagement & Belonging Efforts
• Basic Needs Integration
• Coordination

• Standing Meetings
• Shared Planning
• Shared Metrics



QUESTIONS?



TACC.ORG/TSC

THANK YOU!

Jason Abreu
VP, Student Affairs
Tarrant County College
jason.abreu@tccd.edu

Michelle York
QEP Director & Faculty
Tarrant County College
michelle.york@tccd.edu
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