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TACC.ORG/TSC Fort Worth, Texas




| Questions For Your Team

* Where are we unintentionally siloed today?

* What's one touchpoint students experience that we could
better sequence?

* What structure would make cross -functional alignment easier
next term?
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| Institutional Silos Limit Student Impact
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Tarrant County College

Our Mission
Tarrant County College is the guiding star for accessible, high
quality educational experiences that drive lasting impact.

Our Vision
To be the leader for academic excellence, student success and
economic impact.

Our Values
Five core values underscore everything we do and guide
decision-making to advance toward our vision.

« Commitment to Excellence ,,amant Gounty College
: : Trailblazing Together:
« Connection for Belonging

» Opportunity in Engagement
* Transformation with Innovation

* Trust through Integrity
Five-Year Strategic Plan




Tarrant County College
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— * Location: North Texas
* Size: Seventh-largest institution in Texas
e Campuses: 6 (SO, NE, SE, NW, TR, CN)
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" 1 NORTHEAST <> . .
ANORTHWEST @& © S * Composition: 5 physical and 1 online
@ —_/ campus
e A af * Student Body: Serving over 100,000
=g 7 ® students (annually)
- —@—11 ° Graduates: 8,000 and growing
_ SOUTH * Local Impact: 90% of graduates remain in
@ SOUTHEAST &
- - ~— the county

* Economic Impact: $2.1 billion




Tarrant County College
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5 AA degrees Continuing Education &
67 AAS degrees Lifestyle and Community
126 certificates Learning
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TCC Pathways 2019 -2022
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Certifying Program Informing and Website Multiyear Aligning
Career mapping to integrating redesign to Catalogand Pathways with
Advisors with  fields of study with college- amplify message Schedule High School
NCDA wide strategic  for students endorsements

projects




TCC Pathways 2023 -2025

Collegewide Impact & Instruction & Helping Students Find Growing, Improving, &

Engagement

Data summits and new
IR dashboards

Establish long-term
pathways core team
and advisory team

Informing and
supporting Trailblazing
Together: 2030 and
MyTCC Experience

Student basic needs
support and mental
health programming

Assessment

Use of Canvas
outcomes to
support
assessment

Faculty PD on
assessment/
Canvas
outcomes

Pathways-
focused QEP /
Faculty
mentors

Online
Instructor
Certification
Redesign

& Enter A Pathway

Advising model
updates and
Pathways-
informed advising

Updated
pathways
marketing

Credential maps
with career and
salary information

Pathways
introduction
included in
Orientation

Assessing

Program
Coordinator
annual training

Enhanced
program review
with ROl and Dean
support

Annual program
audit for every
program




| Academic Division Alignment (2020 -2025)

Aligning divisions and < 4

departments with student Ensure that
pathwayS students are learning

 Easier for students to navigate

* Alignment across all TCC

locations 2
. . . . Help students
» Coordination of disciplines, choose and

- e enter a pathway
departments, and divisions
enhances collaboration

Help students
stay on a path

Clarify paths to
student end goals




Advising at TCC
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| Career Advising Case Management Model

Current or Transfer Student

Standard
Student
> | Pathway Review
Student Course Selection
t Type SAR Degree Plan
i T3 Career Advisor

Veteran - |
Academic
Status

First Time or Returning Student

Veteran
SAR ~
Academic Status | Pathway Review,
ch StUd Ent . T3 | Course Selection

~ Degree Plan
[ Standard :,'-.\__Career Advisor )

Student
vy

(

Career Readiness Assessment




Cross- Training . .

across % % "‘
Characteristics O "

a nd Pathways r“fb 'IW“ Tecp.eo® ¢¢: eo¥ f-‘cn _— ’ Ccp.eo¥

Career Advisors will be crossed trained for each student characteristic but will
serve as an ‘expert’in one or more characteristic(s) and work within teams of teams.

First Generation

i Adult Learner
Ten Student Advising Foster Care
Characteristics




Aligned, .
Specialized
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Advising e
Advisor Advisor Advisor
(Dual Credit) (Dual Credit & (Dual Credit &
' ESOL/ELL) First Generation)
Advisor Advisor Advisor
st Generation) (First Generation) (Adult Learner)
Advisor Advisor
{Adult Learner & (International)
Foster Care)
Advisor Advisor
{International) (ESOL/ELL &
Foster)

Senior Career Advisors
{Fin_ancial Aid Appeal - E‘:y,apiénsiunh - Dismissal)

® Self Identified
System
® Identifier
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Let a Faculty Mentor
guide you on a
pathway to success!

* Aims to increase degree-seeking R
d

FTIC TSI compliance by the end of & %,
- O

the first year and to support {

retention and persistence @

. ?cep.eoV
* Helps the college align resources
to enrich student outcomes
through pathways-informed
mentoring and teaching




|Faculty Mentors are Guides

v’ Are experts in their own subject
matter and program(s)

v'Become proficient in programs
within their pathway

v'Become knowledgeable about
programs across pathways




Pathways

- Aligned Model

r Ccp.eoV

Expert in own
program(s)

Proficient in A&H
Pathway
Programs

Knowledgeable
about most
programs

S & I
65 NO(,

Tcep.eo®

Expertin own
program(s)

Proficient in B&l
Pathway
Programs

Knowledgeable
about some
programs

Expertin own
program

Proficientin HS
Pathway
Programs

Knowledgeable
about some
programs

Expertin own
program

Proficient in HPS
Pathway
Programs

Knowledgeable
about some
programs

Lead Faculty Mentors (by Campus)
liaise, coordinate, and facilitate

Expertin own
program

Proficientin STEM
Pathway
Programs

Knowledgeable
about some
programs

May Have Expertise
Supporting Advising
Characteristics

First Generation

Adult Learner

Foster Care

Academic Status

Veteran / Military Connected
SAR

Title V (T3)

Dual Credit

International

ESOL/ELL

May Have Additional
Aﬂ' nities or Expertise

Student Parenting
Neurodiversity

Mid-career shifts

Manufacturing Operations

User Experience (UX) Research
Music Performance




Encouraging Early Academic Planning

Building Pathways Awareness Facilitating Pathways Exploration Supporting Pathway Selection

{f"/&tiﬂ‘\ﬁ\‘l 3"1;, 7 ._" S
O \@/ \@'/ ;
Find Your Pathway

Apathway is a group of degree and certificate programs in a career area. The programs share similar interests and skills.

POESENTED WY

Tecp e

Pathways help you navigate your education so you can reach your destination

Entropremourship &

Small Busineis Management ICE.

NEW TRAILBLAZER ORIENTATION

PATHWAYS
SPOTLIGHT

Tecp.eo®

Enjoy working directly
with patients to help
them become
healthier?
Contribute to a
healthier future!




Faculty Mentors

to students

~students’ awareness
exploration, and selection of TCC
Pathways

students identify and access
resources to achieve TSI
Compliance

students in determining
next steps

students to Career Services,
Transfer Services, Student Affairs

to support students




Building an Intentional First Year Experience
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r;l:v'h'lm‘.:lnlt ) (_AWISD“ - (-ADWSDH i fmwsm A
= Success Coach Outreach/Follow Up * Stay on the Path/Appointment * Mandatory Credit Marker Email/Assessment + Mandatory Credit Marker Emall fAssessment
= Advisor Welcome/Assignment Emall Reminder Email and Appointment Reminder and Appointment Reminder
« NTO Sign Up + Impartant Deadlines Remninder (registration BUSINESS SERVICES + Mear Completer Qutreach
BUSINESS SERVICES deadlines, drop date, census date, etc) » Regain Financial Standing /Registration BUSINESS SERVICES
= Establish Payment Plan Outreach BUSINESS SERVICES Hold Outreach » Regain Financial Standing/Registration
FACULTY + Establish Payment Plan Outreach FACULTY Hold Outreach
= Offer Pre-Orientatlon TSI Workshops offering resources to support FACULTY = Offer Signature Activities that encourage FACULTY
success on both the PAA and TS + Offer Signature Activities that encourage students to explore TCC Pathways® + (Offer Signature Activities that encourage
= Provide suggestions for success and information about pathways at NTO* students to explore TCC Pathways® « Share information about resources and students to explore TCC Pathways®
= Mantor TSl-liable students enrolled In STSC-01T courses® * Share information about resources and services available to students** + Share information about resources and
« Support early registration in collaboration with Student Affairs® services avallable to students™ ACADEMIC SUPPORT services avallable to students*
= Offer Signature Activities that encourage students to explore TCC Pathways* ACADEMIC SUPPORT * Leamning Commons support (tutoring, ACADEMIC SUPPORT
= Share information about resources and services available to students™ * Leaming Commons support (tutoring, warkshops, and research) * Learning Commons support (tutoring,
ACADEMIC SUPPORT workshops, and resaarch) y J workshops, and research) j‘

\-‘_ Learning Commans support (tutoring, workshaops, and research) Yy, W

COMPLETE g SECOND COMPLETE g COMPLETE COMPLETE
6+ HOURS TERM 15SCH 30 SCH 45SCH

L
= Stay on the Path/Appointment = Mandatory Credit Marker Email/Assessment = Stay on the Path/Appointment QEP Faculty Mentors
Reminder Emall and Appointment Reminder Reminder Emall **Faculty
= Important Deadlines Reminder (registration BUSINESS SERVICES * Important Deadlines Reminder (registration
s I u D E " I deadlines, drop date, census date, etc) » Regain Financial Standing/Registration deadlines, drop date, census date, etc.)
BUSINESS SERVICES Hold Cutreach FACULTY
+ Regain Finandal Standing/Registration Hold FACULTY = Offer Signature Activities that encourage
Outreach = (Offer Signature Activities that encourage students to explore TCC Pathways®
FACULTY students to explore TCC Pathways* + Share information about resources and
= Offar Signature Activities that encourage » Share Information about resources and services available to students®
students to explore TCC Pathways® sarvices available to students™ ACADEMIC SUPPORT Tarrant
il + Share information about resources and ACADEMIC SUPPORT * Learning Commons support (tutoring, T‘ ‘ County
T'O u C h 0 I n t M a services avallable to students* * Learning Commons support (tutoring, workshops, and research) Coliege
p D ACADEMIC SUPPORT _ workshops, and research) \ . SUCCESS WITHIN REACH,
= Learning Commons suppart (tutoring, N
. Weorkshiops, and ressarc) 3 Talent Strong Texas Pathways Institute #4

November 13-15, 2024




First Year Experience

 Strategically sequenced student touchpoints across the first year

 How students encounter, understand, and act on Pathways
information

» Reducing confusion and increasing clarity for FTIC, TSliable
students

* How Academic Affairs and Student Affairs were intentionally
aligned

 Leadership structures that supported collaboration

« Coordinated messaging across divisions and studentfacing
units



e KL SCROSS*CURRICULAR
CO-CURRICULAR" ' REINFORCEMENT

STUDENT CURRICULAR
SUGGESS;
PERSONAL ™% A\ INTEGRATED

GROWTH & &) LEARNING &

ENGAGEMENT a REAL-WORLD
CONNECTION

EXTRA-
CURRICULAR
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™ Exeﬂence

Student Registration
via a QR code below.

Sessmn 1
eglslm hy July 7
Sessmn 2

Heg|ster hy July 28

Ready to Reset, Refocus, and Move Forward?
Jump into A 0 this summer!

This is your moment to re-engage,
reclaim your momentum, and reignite
your purpose.
hieve260 is a two-day experience designed to build Let Achieve360
ynur cn!lege “Success Toolkit” and boost your confidence.

Connect with supportive staff. Explore campus resources.
Get ready to level up this summer - your way!

be the launchpad
to the future you deserve - let's
achieve this together.

Here's what's in your toolkit: An Equal Opportunity / Equal Access institution

* Study Strategies — Make learning easier and more effective
¢ Time Management — Stay organized and on track

* Advisor Tips — Get the support and connections you need
¢ Personalized Success Plan — Real steps to raise your GPA

T hout knowing whare 1 g anq whar e weed . MEEps3//bit.ly/Achieve360

SEE CAMPUS EVENT TIMES BELOW, CONTACT YOUR CAMPUS FOR MORE INFORMATION.

NORTHEAST | SOUTH | & 5 TRINITY RIVER
9:00 AM - 3.3 i X 8:00 AM - 3:

TCC CONNECT
8:00 AM

NORTHWEST
9:00 AM - 3:00 PM

Scaling
Engagement

Tlam - 2pm

QUESTIONS?
Contact: tanisha.bell2@tccd.edu

PRESENTED BY:

TARRANT COUNTY COLLEGE

Learn more about
Radiologic
Technology

& Nursing
Programs

and Careers

)

PATHWAYS
SPOTLIGHT
County

TCC &%

SUCCESS WITHIN REACH.

Tarrant

APRIL 7, 2026
MTAM-2PM

TCC TRINITY RIVER
TRTR MAIN STREET

HOSTED BY

TRINITY RIVER

CAMPUS QUALITY WHY ATTEND?

=T » Learn about Health Science degrees
PLAN (QEP) TEAM

and certificates at TCC.
» Explore careers in the Health Science Pathway.

¢ Connect with faculty and staff who can
support your academic and career goals.

TARRANT COUNTY COLLEGE

QUESTIONS?
Contact: Tanisha Bell-Newton
tanisha.bell2@tccd.edu

| Tarrant County College
SUCCESS WITHIN REACH.

Equal Opportunity/Equal Access Institution | 75563.0326.RL
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Student Success Outcomes

Improvements in

Retention

Course success

Credit hours completed

TS| compliance within the first year
Early Registration for Spring




\ Student Success Outcomes

QEP Metrics
Earl L
FLto FL Re istrati{)n for Compliance
Retention g Sorin by End of First
pring Year
Goal 2026FL60.0% 54.0% 32.0%
BASELINE 2023FL 3,746 6,622 58.5% 52.2% 30.2%
YEAR 1 2024FL (3,773 6,682 58.9% 61.8% 37.9%
Year 1

Increase +0.4% +9.6% +7.5%



| Student Success Engagement Indicators

maximum composite score of the three Career Pathways knowledge items from the pre and post
assessments, number of times they reported visiting with a faculty mentor, and number of times they

reported attending QEP Pathways events. Course Success

FL to FL retention is higher for FL to FL Retention 07903 T8% 779
moderate and high groups FIIC Entered TSI Lizle 0% o
FTIC-Entered TS| Met 66%
All three QEP groups arerc I ¢

ov - I
g

earned more hours TSI Status

High | - = Lo
Course success rates trend 2024FL i Moderate
upward across the QEP index FICEmend T L) © ok
P Cumulative Credit Hours Earned by ';LFTW‘; EFIC Emered TS1Lisble 100%
| erate
End of FTIC Year ALFTIC %%
TSI Met status increased for e TS L 550 . Low 3t
- er able I Hoderate 52'5‘:: Bh
all groups across the QEP B i
. . FTIC-Entered TSI Met 23.36 s ‘
index at higher rates than the 2 FTICEntered TSILiable
werc | 172
overall FTIC cohort ARFTIC
2:= Hoderate
Moderate [ 16.10 £ High
High [ 1754 £ FTICEntered TSILiable

ARFTIC

Note: Hours reflect cumulative credit hours earned, excluding :
, T8l Liable T31 Het
developmental courses, by the end of their FTIC year. Dark shading Light shading
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| Questions For Your Team

* Where are we unintentionally siloed today?

* What's one touchpoint students experience that we could
better sequence?

* What structure would make cross -functional alignment easier
next term?

* What's the smallest change with the biggest Pathways
clarity gain?




\ Transferable Strategies

» Roles/Responsibilities and Handoffs

* Alignment from Entry Point through Completion
 Engagement & Belonging Efforts

» Basic Needs Integration

« Coordination
« Standing Meetings
« Shared Planning
« Shared Metrics






THANK YOU!

Jason Abreu
VP, Student Affairs

Tarrant County College

jason.abreu@tccd.edu

Michelle York

QEP Director & Faculty
Tarrant County College
michelle.york@tccd.edu
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