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6 Primary Rollout Activities

Phase Rollout Tracking:
Create phase milestones to

measure high level progress

Support and Concerns:
Create an opportunity to

capture support needs and
concerns from stakeholders

Process Mapping:
Understanding the Current

State of the process

Impact Considerations:
List impact items that will affect

ISD / HS and STC

Communication Plan:
Stakeholder evaluation of those
needed to be included

Student, Parent & High
School Content:

Evaluate available content that
can support transition




Dual Credit
ECHS Scale &

Scope

13,366
9,800
73%

23

Total Enrollment

Dual Credit Students
(Traditional Dual & ECHS)

Interdisciplinary Studies

Early College High Schools

Counties: Hidalgo & Starr



Texas Direct - Ground Rules

Move students
away from

Interdisciplinary
Studies to Texas

Direct Pathway
N\

N\

For incoming 9th
graders (current
8th graders)

N\

Only affects
ECHS

NOT P-Tech,
CTE, Traditional
Dual

Current students
will stay with

selected
pathway
selection

N\




Phase Rollout Tracking:

Create phase milestones to measure high level
progress




Phase I: Internal
review and
comprehension

Phase Il: Program

impact review:
STC/ISD

Phase lll: External
Communication with
Partners

STC reviewed and assessed SB 1887. Dual Credit programs held internal
meetings to discuss with DC team

STC created an impact list that would affect STC and ISD’s partners. This is to

be used to assess: Scheduling, Enrollment, Staffing, Advising, Success Rates

STC invited all Superintendents and ISD counselors to explain Texas Direct.
Dual Credit programs scheduled meetings at each ECHS high schools. HS
select initial TD pathways to begin planning

Phase IV:
Recruitment content,
ISD and student
support

STC assessed shareable content, created student level information

Phase V: Recruitment
at HS and program
design support

STC and ISD to begin initial recruitment efforts at 8t grade level (incoming
9th graders).




Phase VI: Program
progress assessment

Meet with internal stakeholders to assess progress: Recruitment activities,
content development, program discussion division chairs

A IiI:I;taiii\gLII: ort Dual Credit programs to support ISD’s during Apply Texas: Select initial
PPfor athwapp pathway during Apply Texas. If no selection at this point, then
seilgection 4 Interdisciplinary Studies - Change of degree

Phase VIII: Program
selection review for
9th grade cohorts

Reassess program interest for selected 9t graders (Fall 2026).

Phase IX: Finalize
Instructional Plans &
Course Resource
needs

Create Version | of Instructional Plan per pathway. Meet with department
chairs to align course resource needs and instructor capacity




Process Mapping:

Understanding
the Current State of the process




High School Recruitment Process

Counselors Plan 4 options 1: Traditional DC
and Execute provided to 2: CTE

recruitment students and/or 3: Designated
event parents 4: Academies

o
«  Usually: »  Usually: e Usually: « Usually:
* 11-12 graders * 9-12 graders « 9-12 graders * 11-12 graders
« Target: Core completion » Target: Certificate « Target: CTE or academic » Target: 1 of 4 program
* Can take "S” and "NON S” « Cantake "S" and « Students have to meet options
* Cantake CTE or "NON S” ECHS or PTECH - TEA » Students have to be
academic *  Only allowed to take criteria selected after application
* Self advocating courses within pathway « Can take “S" and process
* Have more contact hours “NON S~ * Courses taken on STC
for some courses * Not allowed to take campus
academic “unless” » Courses are predetermined
& scheduled & enrolled
» Aggregate of students from
I I different ISD’s
I—I |

v
Counselors assess Student interest> Counselor prepares
Pathway options> Student count per STC & HS agree to and create course request via STC
pathway> Course needs> Instructional Plan per pathway Dual Credit Scheduling
Enrollment requirements Portal




Texas Direct - High School Level Recruitment Process

TD - High School Recruitment

Build Final HS
Instructional Pl
8t Grade Introduce Texas Demonstrate Pathway nstructional ian v :
ECHS - Direct Pathways .| Alignment doc. And Students choose top Create Resource Guide for
Recruitment "| options to students "|  General Instructional - TDP of interest gach selected TDP:
Event at HS and parents Plan | Introduce top TDP to Eg:;pment
? DCP Scheduling team . Apprenticeship
: for course planning I -

Alignment doc. And
General Instructional
Plan TDP

|
Prepare Pathway | + Outside Classroom needs
|

Dean - Chair - Instructors

» Capacity: number of available instructors per course type

* Logistic considerations

» Capstone / Apprenticeships

* Resource needs: Textbooks / access codes / labs / technology / external web access /
* Fees & supplemental equipment

* Classroom needs

A

Feedback to HS administration for

course prep and expenditures




e |Inter-Disciplinary

Introduce &

Explain Texas
Direct to ISDs

A 4

If listed on Texas
Direct

Degree
Specific:

Students

= |d all degrees
selected by

If not listed on
Texas Direct

SIP to 12 hours
and 6 hour list
(UTRGV /
Kingsville)

make a plan

to shift gap
courses to

meet T.D. list:
Update S.I.P.

Compare Current
SIP to 12 hours
and 6 hour list

(UTRGV /
Kingsville)

Id course

gaps and ISD:
make a plan

to shift gap
courses to
meet UTRV
Kingsville

Leave as INDS:

Ask schools for Alignment evaluation Alignment Communication to
Endorsement of student cannot be ISD and Students of
> List for == endorsement to other =P made to > ossible non transfer
incoming degree & T.D. : Create shift from g ot remain in
students / Update SIP INDS ECHS (?)
Alignment can be
made to shift away |«
from INDS
The Plan:
» Communication Plan to
Id course Students about T.D.
Compare Current gaps and ISD: » Advising Content: Use T.D.

list

—p + Update SIP

* Non Svs. S section
students

¢ Communication Plan to
ISD: update schedules &
textbooks

ﬁ

/

Leave in selected degree:
Communication to ISD and
Students of possible non
transfer or need for additional
courses




Row Labels

Interdisciplinary Studies
Structural Welding
Biology

Engineering

Computer Applications Spec
Criminal Justice

Business Administration
Precision Manufacturing
Computer Science

Auto Maint Light Repair
Mathematics

Electrician Assistant
Psychology

Combination Welding

Arch. & Eng. Design Technology
Heat Vent AirCon Refrigeration
Welding

Cybersecurity Specialist
Commercial Baking
Automotive Technology
Secondary Education
Computer and Internet Spec
Degree Seeking Student
Elementary Education

not just ECHS

All dual credit students -

Sum of count

9855
605
464

347
297
285
222
140
138
84
79
74
74
63
61
57
42
38
35
21
20
18
18
17

Degree Selected as of

Medical Health Services Mgt
Visual Arts

Law Enforcement
Accounting

Graphic Arts

Architecture

English

Political Science Government
Commercial Cooking
Emergency Medical Tech Basic
Management

Multimedia Specialist Cert
RN to BSN

Communication

Diesel Technology

Music

Culinary Arts

Medical Assistant Technology
Basic Firefighter

Early Childhood Education
Chemistry

Kinesiology

Marketing

History

Physics

Pre Pharmacy

Radiologic Technology
Associate Degree Nursing
Diagnostic Medical Sonography
Social Work

PR R R R R R RRRRBRR
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Civil Engineering Tech
Computer and Info Tech Special
Drama

Physical Therapist Assistant
Vocational Nursing

Baking and Pastry Arts

Basic Peace Officer

Child Care Pre School
Cosmetology Operator
Electrician Technology
Emergency Medical Services
Info. and Network Systems
Legal Office Specialist
Middle School

Paralegal

Pharmacy Technology
Philosophy

Admin. Office Assistant
Anthropology

Arch. & Visual Technology
Child Care Infant and Toddler
Computer Supp. Specialist
Dance

Information Systems
Network Systems

Non Degree Undergraduate
Occupational Therapy Assist
Respiratory Therapy
Robotics & Mechatronics Tech

P P P RPRFRPRRPRPRERPRPRERPRERPNNNDMNNNNNMNNNDMNNDMNNNOWLOWW



Communication Plan:

Stakeholder evaluation
of those needed to be included




5 Tiers

Communication Plan
Stakeholder
Evaluation

1. Central Office Administration:
Superintendent & Curriculum Leadership

2. High School Admin:

Principals, Dual Credit Counselors and
Support Staff

\

3. South Texas College:
Internal Team: Deans - Chairs - Dual Staff

A\l

4. Educate Texas:
ECHS / P-Tech Technical Support Team

\

J

5. Students and Parents, Community




Texas Direct Meeting Events

* Introduced via ISD - Hosted at each of the 23 * Held Fall and Spring
Superintendents Early College High Advisory Committee
: meetings
meeting: Schools
« STC Academic Affairs * Hosted additional
staff, » Counselor Symposium supporting TEAMS
. THECB, sessions
 TEA,

e Dual Credit Staff



ting Rollout

- « Scheduled meetings at each ECHS site
‘ o * 2 hour per session
e * Invited ISD, ECHS administrators, counselors
releting te the requirements for the sarly college sducation « STC support Staff

program and the transfer of course credit ameong public instituticns

of higher education.

BE LT EMACTED BY THE LEGISLATURE OF THE STATE OF TEXg

Texas Higher
de, i=s anf Education STUDENT & FAMILY RESOURCES ~ NEWS&MEDIA  CONTACTUS ~ MEETINGS&EVENTS Q
COORDINATING BOARD

SECTION 1. Section 28.808(b), Education

read as follows: About Us Acadenmic Affairs Workforce Education Student Success Finance & Operations Institutional Grants Data & Reporting Financial Aid

(b) The program must: Home » Texas Direct

(1) provide for a course of study that e

Py
) . . .
participating student te combine high acheol couzaes and «uuz  Dual Credit Programs & ISD PartnershipTexas Direct FRAMEWORK

Background

Whao: Texas Higher Education Coordinating Board (THECB) created Texas Direct to improve seamless transfer degree pathways between 2-yr and d-yr institutions

What: ECHS students must mave from INDS to a more defined Degree

o When: Effective Spring 2021

(2) allow a participating student to compl Texas Dll'ect Why: Students who complete the Texas Core Curriculum and Field of Study at any public two-year institution automatically qualify to receive an assaciate degree — the Texas Direct Transfer Degree.
In addition, students are qualified to transfer their courses as a block applied directly to their selected major.

1

vel courses during grade levels 8 through 12;

school and enroll in a program at an institution o

How cAN WE SUPPORT You: CONCERNS/CONSTRAINTS + RESOVRCE NEEDS

. 11 Identify Tools/Resources your ISD needs from STC Dual Credit Programs to support you and your students into the Tx Direct Pathways planning.
education that will enable the student to, on or before y urces you u g UPPOt yOU and your stu k i ys planning,

e. ISD Presentations, Program I 5TC Scheduling Me al Resources (Textbooks), Parent/Student Information Sessions
- NoTes
anniversary of the date of the student's first day of hig]
About Fields of Study in Architecture, Music, Chemical Engineering, Civil
Engineering, Mechanical Engineering, and Electrical Engineering were
What is Texas Direct? extended at the July 2025 Board meeting in rule until August 31, 2027. We SELECTING PATHWAY PLANS
are working through when we will hold these subcommittee meetings but Let's identify Pathway Plans that meet your ISD needs. [ siclogy [[] Business Administration | [] Communicatians |[] Criminal Justice
Texas Transfer i inati is i i i
will send a call for nominations when this is decided. STC Dual Credit Programs has prepared the following documents for review: ] Eaoesion €66 | I ducnton @81 BET O] vty
Framework + Instructional Plans
About - Transfer Pathways [ Political Science [ sychology [ social wark ] sociology
LET'S START PLANNING ~f ISD CHECK-IN
Dual Credit Programs has initiated communication with Partnering ISDs to To support, partnering ISDs, STC Dual Credit Programs will coordinate “Check-In” meetings to
lay framework to support intentional Pathways for students towards check progress and support needed. Use this space to plan tentative dates.
completion and transfer. Now its time to consider implications and plan for Next Preparation Steps/Meetings.
next steps in preparation for the next Academic Year. Such as:
__ Review Instructional Plans
__ Review Textbook/Consumables List
__ Request Lab Site Visits
__ Assess Faculty Needs (Dual Credit Faculty/STC Faculty)
__ Request Student/Parent Information Sessions
__ Request Presentation from STC Program Chairs on Pathways




Reminder: Texas Direct Concurrent Session — Tomorrow, March 10

EEEICITIER O &
S

° To Mon 3/9/2026 1:44 PM

Pecan-Campus-Map TX Direct.pdf o
2 MB

Good afternoon, Dual Credit Partners,
Thank you for your calendar acceptance for the Texas Direct Concurrent Session. We appreciate your partnership and look forward to seeing you tomorrow.

This session will take place on Tuesday, March 10, from 10:30 a.m. to 11:30 a.m. as part of our Spring 2026 Counselors Symposium at the Pecan Campus Student Union (Building U, 2nd Floor).

Session Details:

* Time: 10:30 a.m. —11:30 a.m.

¢ Location: Student Union, Building U — 2nd Floor
¢ Address: 3201 W. Pecan Blvd., McAllen, TX 78501

For your convenience, we recommend parking in Lot #15 or Lot #3, as these are the closest parking areas to Building U. A campus map is attached for your convenience to help you locate the
parking areas and event location.




Fw: Texas Direct Initiative — Next Steps for ECHS Campuses
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Antonio De La Cruz Mon :24 PM

STC Dual Credit Programs ECHS TX Direct.pdf -
166 KB

From: Rebecca De Leon <rdeleon 8106@southtexascollege.edu>

Sent: Thursday, October 2, 2025 6:31 PM

To: Rebecca De Leon <rdeleon 8106@southtexascollege.edu>

Cc: Aaron Guajardo <aguajal8@southtexascollege.edu>; Antonio De La Cruz <adelacruz 4846@southtexascollege.edu>; San Juanita Rios <sjrios@southtexascollege.edu>; Sefra Gonzalez <sgonzalez 8738@southtexascollege.edu>; Paulita Handy <phandy 0202@southtexascollege.edu>; Marisol Alvarado
<malvar22 @southtexascollege.edu>; Miranda Alonzo <malonzo 6027 @southtexascollege.edu>

Subject: Texas Direct Initiative — Next Steps for ECHS Campuses

Good afternoon ECHS Administrators,

As discussed during our Annual Meetings last month, South Texas College Dual Credit Programs will be working closely with your campus to ensure compliance with Senate Bill 1887. To support this effort, we've developed a timeline (attached) to guide the review, identification,
and implementation of pathways within the Texas Direct Initiative.

Our primary focus is to support your campus in preparing for the current 8th grade cohort being recruited to transition into Texas Direct.
Next Steps:

+ Strategic Meetings: Dual Credit Success Coaches (formerly Coordinators) will reach out to schedule meetings with their assigned Early College High Schools (ECHS) offering Interdisciplinary Studies. These meetings will explore and discuss Texas Direct Pathway options.
* Data Collection: ECHS Administrators should begin gathering any available data on student interests or endorsement trends to help assess potential pathway alignment.

Throughout this academic year, we will collaborate with each ECHS campus to develop tailored instructional plans that effectively promote Texas Direct Pathways to students and parents. We will also work together to evaluate campus readiness and determine appropriate
next steps.

My team and [ are committed to supporting you every step of the way. We look forward to meeting with you soon.

Best regards,

Dr. Rebecca De Leon
Associate Vice President
‘A . Dual Credit Programs & School District Partnerships
Pecan Campus D-107
SOUTH TEXAS 956-872-2607
COLLEGE




Support and Concerns:

Create an opportunity to capture support
needs and concerns from stakeholders
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< Dual Credit Programs & ISD PartnershipTexas Direct FRAMEWORK

Background

‘Whao: Texas Higher Education Coordinating Board (THECB) created Texas Direct to improve seamless transfer degree pathways between 2-yr and 4-yr institutions.

‘What: ECHS students must move from INDS to a more defined Degree

‘When: Effective Spring 2021

‘Why: Students who complete the Texas Core Curriculum and Field of Study at any public two-year institution automatically qualify to receive an associate degree — the Texas Direct Transfer Degree.
In addition, students are qualified to transfer their courses as a block applied directly to their selected major.

How cAN WE SUPPORT You: CONCERNS/CONSTRAINTS + RESOVRCE NEEDS

Identify Tools/Resources your 15D needs from 5TC Dual Credit Proegrams to support you and your students into the Tx Direct Pathways planning.
(i.e. ISD Presentations, Program Information, 5TC Scheduling Meetings, Instructional Resources (Textbooks), Parent/Student Information Sessions)

NaTeES

SELECTING PATHWAY PLANS Texas Transfer Field of Study
Let's identify Pathway Flans that meet your 15D needs. [ siclogy [ Business Administration | [[] Communications |[T] Criminal Justice
STC Dual Credit Pregrams has prepared the following documents for review: - - - -

« Instructional Plans g Education (EC-&) g Education {4-8) g English g History

« Transfer Pathways D Palitical Science D Psychology D Social Work D Sociology
LET'S START PLANNING ISD CHECK-IN
Dual Credit Programs has initiated communication with Partnering 15Ds to To support, partnering 150s, STC Dual Credit Programs will coordinate “Check-In® meetings to
lay framework to support intentional Pathways for students towards check progress and suppert needed. Use this space to plan tentative dates.

completion and transfer. Now its time to consider implications and plan for

MNext Preparation Steps/Meetings
next steps in preparation for the next Academic Year. Such as:

__ Review Instructional Plans

__ Review Textbook/Consumables List

__ Request Lab Site Visits

__ Assess Faculty Needs (Dual Credit Faculty/STC Faculty)

__ Request Student/Parent Information Sessions

__ Request Presentation from STC Program Chairs on Pathways
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COLLEGE

Background

Who: Texas Higher Education Coordinating Board (THECB) ereated Texas Direct to improve seamless transfer degree pathways between 2-yr and 4-yr institutions.

What: ECHS students must move from INDS to a more defined Degree
When: Effective Spring 2021

Why: Students who complete the Texas Core Curriculum and Field of Study at any public two-year institution automatically qualify to receive an associate degree - the Texas Direct Transfer Degree,
In addition, students are qualified to transfer their courses as a block applied directly to their selected major.

HOW AN WE SUPPORT YOU: CONCERNS/CONSTRAINTS + RESOVRCE NEEDS

identify Tools/Resources your ISD needs from STC Dual Credit Programs to support you and your students into the Tx Direct Pathways planning.
{i.e. ISD Presentations, Program Information, STC Scheduling Meetings, Instructional Resources (Textbooks), Parent/Student Information SEEmOHSJ
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SELECTING PATHWAY PLANS

Let's identify Pathway Plans that meet your 15D needs.

STC Dual Credit Programs has prepared the following decuments for review:
« Instructional Plans
= Transfer Pathways

LET'S START PLANNING

Dual Credit Programs has initiated communication with Partnering ISDs to lay
framewark to support intentional Pathways for students towards completion and
transfer. Now its time to consider implications and plan for next steps in
preparation for the next Academic Year. Such as:

. Review Instructional Plans
. Review Textbook/Consumables List
Request Lab Site Visits
Assess Faculty Needs (Dual Credit Faculty/STC Faculty)
Request Student/Parent Information Sessions
Request Presentation from STC Program Chairs on Pathways

insfer Field of Study

Business Administration DCnmmunications '. riminal Justice

(7] Education (EC-6)

[] Education (4-8) [7] English [[] History

D Political Science

[] Psychology [_] Social Work [} Sociology

ISP CHECK-IN

To support, partnering 1SDs, STC Dual Credit Programs will coordinate "Check-In" meetings to
check progress and support needed. Use this space to plan tentative dates.

Next Preparation Steps/Meetings
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Dual Credit Programs
Fall 2025 Timeline

ECHS Texas Direct Initial Meeting

Date of ISD Point of Post Meeting: ,
Meeting ECHS c - 5TC Attendees identified Pathways Mext Steps ldentified Concerns
OCTOBER
, EE will send calendar dates for parents Concerned that students dont know which pathway to pick
Marisol Alvarado, Criminal Justice night and recruitment of Bth graders L.
) . ) Students will change their mind after 150 buys resources, etc
Edcouch Elsa Tony De La Cruz, Business STC Pathways will update instructional
10423/ 2025 Mary Garza Ensure that classes meet the bell schedule
ECHS and Aaron Psychology plans for selected pathways / Yvette will .
. ) . Want 5TC representatives to speak to students about careers
Guajardo Social Work create transfer alignment documents and iob potentials
EE will evaluate staff for potential DCF L
Binlng:,.r ISD will perform interest inventory on 8th Advising that helps student transition and complete the
Tony De La Cruz Education EC-& graders pathway
1072772025 Valley View Gus Guzman Paulita and Aaron Edu.catlnn EC4-B Recruitment will be Feb-March Support during recruitment with STC program experts that can
ECHS . Business , explain course and career potentials
Guajardo 15D will request support during parents and . ,
Communication Career coach or something similar that can help guide students
, student recruitment events "
Criminal Justice job opportunities
) ) Lab space to teach saence for Bio
Melissa Salinas Will student enrollment drop if ISD spreads students into too
(Principal), David | Aaron Guajardo, Biology 15D will host meeting for 8th graders P P )
Preparatory for ) . ; many pathways. How to offer more pathways without affected
10/29/2025 Pratt & Carolina | Tony De La Cruz, Psychology Will work on aligning crosswalks with stc wen , ..
ECHS : 5" section minimum
Garcia Sefra Gonzalez Criminal Justice courses per selected pathway . .
How to maximize the use of STC campus since so close. take
(Counselors)
students on bus
NOVEMBER
15D is making ECHS and FTECH decisions. How t tvate students to select th thi |
Aaron Guajardo, Biology Attendees will have to reconvene with 15D CDWEE Dfmu fvate = : ten ,:,‘ sElect @ pathway this early
11/3/2025 Sharyland A3 Diana Rojas Tony De La Cruz, Business administration msts o IrES:DLJH.:EE P transmen over
. . IS0 hasn't provide overall direction of ECHS program; phase
Sefra Gonzalez Criminal Justice Current recruitment plan starts in Spring.
out, stc.
Help share pathway benifits to students
Plan interest survey
Use career platforms to assess students
Meet with Superint. to discuss this reguired This campus is small and away from 5TC so might be difficult if
. Tony De La Cruz, Biclogy char.'nge . . uf'Fer.lng classes not common due to different pathways
. Crystalin Flores & , Review instrutitonal plans Mov. Dec with Bussing Students over: Scheduling issues
Mission X Aaron Guajardo, Education EC4-8 ,
11/3/2025 Colleqiate Selene Villarreal and Sefra Pevchol central office admin Cost of resource change over
9 (Counselors) yeherogy Assess faculty needs Jan-Feb 2024 Transportation costs to sent students to STC to meet course
Gonzalez Criminal Justice , . ,
Request parent/studewnt info sessions with requirements due to different plans
STC program leaders Advising and training to meet this change
Speak with program chairs to prep students
in job opportunities
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SOUTH TEXAS
COLLEGE

PARTERNING ISDS
PROGRAMS OF INTEREST

Identified as of November 10, 2025

Each ECHS High School was asked:

“If you had to select a Texas Direct
pathway now, which would you

choose?”

ECHS Texas Direct Initial Meeting

Program Interest Feedback

Programs of Interes . . .
: — Program of Program e STC consolidated this info.
ECHS . ) - . X
s ik bl : Info can be used now to meet with
BouchBabchs | T DT Peychology 3 each department chair and assess:
+ Social Work Biology a
| S e 2 » Capacity: number of avail
Valley View ECHS Eﬁ:ﬁ:‘:” ECa-8 Edm'“':" Et‘:'ﬁ 2 ) )
- Conmunicatr e : Instructors per course type
- rimmal Justice UrSlng . . . .
o, ook 1 Logistic considerations
Preparatory for ECHS * Psychology

= Criminal Justice

Sharyland A3

+ Biology
* Business
« Criminal Justice

Mizsion Collegiate

+ Biology
* Education EC4-8

* Psychology

« Criminal Justice

Veterans Memorial ECHS

» Business
+ Criminal Justice

Weslaco ISD

= Mursing

« Business

+ Psychology

* Criminal Justice
* Education EC-&

Capstone / Apprenticeships

Resource needs: Textbooks /

access codes / labs / technology /

external web access /

Fees & supplemental equipment
 Classroom needs




Impact Considerations:

List impact items
that will affect ISD / HS and STC




Evaluation & Impact Study:

* Instructor capacity by subject « Based on TD pathway, does STC have the instructional and
tutoring capacity to meet demand?
« What options are available to ISD?

* Impact to « Based on current ISD staffing count, how many will be
» DCF usage/need (core should be fine) affected?
« DECA and Fees « What fees, course recovery money will shift?
» Textbook, access codes and resources * How much more or less will schools spend to host the
* Section enrollment count program? What is conversion time?
» Graduation rate « How will graduation rates be affected: FAST, HB8?
* HS established investments: labs, « Will approved sites not be needed any more or can be
transportation, marketing to community converted? Will schools need to transport more to STC?

« What program content do we have to provide ISD’s to help
promote, recruit and transition parents and students?

« Update MOU/IA « What language in the Interlocal Agreement needs to be
changed to provide guidance to compliance?

* Impactto CCMR point loss/gain @ HS * How significant will ECHS-OBMs be affected and change
ECHS HS program standing?

» Redesign to advising * What content, support and tools will STC/ISD need? What are

training needs?

* Transition support from ISD, STC, DCP & * What are program nuances that are not front facing? How do
Chair: academics and resources we bring this forward during assessment and planning stage?




* Meeting the minimum of 10 per to
justify course section

* Situations where students change

High SChOOI Level their mind after course request
Concerns . Meeting TEA- ECHS OBMS

* Meeting graduation rates
» Impact to expensed items

+ Advising training and support




Student, Parent & High School Content:

Evaluate available content
that can support transition




SOUTH TEXAS COLLEGE

CRIMINAL JUSTICE PATHWAY
FOR DUAL CREDIT STUDENTS

Why Choose Criminal Justice?

» Discover how laws are
enforced and justice is served.

» Build skills in investigation,
law, and public safety.

« Explore careers that make a
difference in your community.

High School Dual Credit Courses Associate Degree University Career

Yyl AN EXPI ORE B ANNM A\ WAGE PROIECTIONS

« Caorrectional Officer or Jailer | $44,821

« Detective or Criminal Investigator | $57,286
« Fish or Game Warden | $461,720

Police or Sheriff Patrol Officer | $55,019

» Private Detective or Investigator | $35,330
Probation Officer | $43,169

Annual (Texas) Wage Projections Source:
Labar Market information (LM} Texas Workforce Commission

If you are more interested
in the judicial side of the

law, potential careers
If you like helping people, solving include lawyer, court
problems, and keeping your community officer, bailiff, or court
safe, this program is a great way to get reporter, for examples.

started on your future career.

For program information, call: 956-872-6442

southtexascollege.edu/dual “J COLLEGE

‘ SOUTH TEXAS

South Texas College

Associate of Arts in Criminal Justice

Core Courses Credit Hours
EMGL 1301 3
EMGL 1302 3
ARTS 1301 3
HIST 1301 E
HIST 1302 3
MATH 1414 4
BIOL 1406 or 2401 4
BIOL 1407 OR 2402 4
S5PCH 1311 3
CRIJ 1301 3
GONT 2305 3
GONT 2306 3
Total 39
Field of Study (FOS) Courses

PHIL 2306 3
CRIJ 1306 3
CRIJ 1310 3
CRIJ 2313 3
CRIJ 2338 3
(2] DIRECTED ELECTIVES G
Total 21

SOUTH TEXAS COLLEGE CRIMINAL JUSTICE DEGREE PLAN
FOR DUAL CREDIT STUDENTS

Through this program, you'll complete
courses that are part of the Texas Core
Curriculum and Field of Study, helping
your credits transfer smoothly to public
universities across Texas.

« Start earning college credit now.

+ Save time and money on your degree.

« Stay on track with a clear college

pathway.

A strong academic foundation in

criminal justice.

+ College experience while still in high
school.

« Confidence to continue at a 4-year

university.

Talk to your high school counselor.
Apply to South Texas College.

Register for classes.

W=

Begin your college journey.

PROTECT. SERVE. LEAD.
YOUR FUTURE IN

CRIMINAL JUSTICE
S5TARTS HERE.




South Texas College Dual Credit Programs - Texas Direct Pathways Guide

’
Associate of Arts - Criminal Justice
South Texas College 5 South Texas College
Core Curriculum - 42 Credit Hours Direct E
Tha Cera Curriculus at Course # Course Name HRS| | Course # Course Mame FCR HRS
South Teni Callege & a corposition of genaral educat [CRI] 1304 |Court Sveterme & Prach 3 C RLY 1307 [Crime in America 3 Eam
_— .-’Mh' '!l“’”’“’.l i i W EIEITS TaC NS, - el I ! ) an .
Austciata of Arts & Asseciate of S e ICRID 1310 |Fundamentals of Criminal Law k] CRU 1313 hvenile Justice System 1 W ssociate of Arts degree in < STC Level Cou rse
Criminal Justice
» Communication ICRI 2313 |Coemectional Systems & Practices 3 -RL 230 Community Resources in [ | rimina .
. Mathematics CRU 2301 [ 3 from South Texas College off rin
- F— ICRiJ 2338 |Police Systems & Practices 3 o e i gs
= i Fihysical “=Chwrces - CRU 3314 |Criminal Investigation !
« Lamguage, Philosophy & Culture Total Credit Hours) 12 Ig_,
« Craative Ars C Ry 3azg |05 Aspeck ot Law 1
Enforcement
« Amencan History
+ Government/Political Science
- |5ocial and Behavicral Soiences
o CRL 1307 (3HRS) - Introduction fo Criminal Justice
= Lomponent Anea —

= CRL 1310 (3MRS) - Fundamentals of Criminad Law

Students who complete:
42 CR HRS of Texas Core Curriculum, up to 12 CR HRS of Dicipline Foundation Courses, and at least 6 CR HRS of Direct Electives,

and transfer to ane of the fallowing Texas Universities, the following applicable courses offered can be apalied towards their selected major.

[AS AL : TEXAS STATE R
W E Lu"\ﬁ'{l':;"%u 3 UNIVERSITY

UTRGYV - Edinbasrg Texad AEM University - Kingaville University of Texas at San Antonio

Course § Course Mamea #CR HRS Course ¥ Course Mame #CR HRS Course # Course Mame #CR HRS Course & Course Mame #CR HRES

[CRI] 1307 |Crime in America 3 [CHLI 1313 [Juwenile Justice System | 3 [CRL 1313 [Juvenile Justice System 3 e 1307 [MTedCEon to ;

ICRIL1 1313 [luvenile Justice: System 3 | 3y |e9) Aspects of Law 1 feRL 2314 [Criminal Investigation 3 oy e Green: Courses Offered at STC
JE1i:||1:-'nlrt YC 2301 jGeneral Psychology ]

Yellow: Not Offered at STC
(- SH Universities listed based on:
' — « Most transferred to

o L3
[CRL 1307 [Crime in America 1 Course #|  Course Name | #CR HRS =
[ERL 1313 Puvenile Justice System 3 I ey e = L egend Texas Direct  Criminal Justice
ICom ity Bbesowrces i |CRL 2314 |Criminal Investigation 3 _ Website Webaite
JCIRLY 2304 runiy " 3 Th feslbervsiriey Tiamik Lsivear sitises Tk Diract did not '
|Corrections prenvieha Diroct Ebetivas:
ICIRL) 2314 |Criminal Investigation 3 v Tamas ARM Univarsity Colkge Station
# Unisarsity of Taxas ot A
m.lﬂ:n"'g“"'“‘"mt Ll 1 « D Loty ol thab Lk Liriiobeity San Arnisits
¢+ Do clorad st STC
+ Couris Mot oBaned o 5TC S ——




o Designated Core Courses in the Field of Study (3 SCH):
= CRIJ 1301 - Introduction to Criminal Justice

o Discipline Foundation Courses (12 SCH):
= CRIJ 1306 - Court Systems & Practices
= CRIJ 1310 - Fundamentals of Criminal Law
= CRIJ 2313 - Correctional Systems & Practices
= CRIJ 2328 - Police Systems & Practices

o Directed Electives (2 courses: 6 SCH/8 SCH):!
= The list below includes the directed electives that will be accepted
by the general academic teaching institution for students

transferring.

Associate of Arts - Criminal Justice

South Texas College

Tha Cone Claricubum st Course # Course Name HRS| | Course & Course Name
Souith Tanis Colbige o a position ol g d @ ati ~
e o e e mirbulont o ll CRIJ 1304 |Court Systems & Practices 3 CRL 1307 [Crme in Amarica
Aasociate of Arts & A of Sei beny ICRIJ 1310 |Fundamentals of Creminal Law 3 C R 1313 Phvenile Justice System

» Communication ICRIJ 2313 |Coerectional Systems & Practices 3  RU 2301 Community Resources in
- Mathematics [CRI) 2328 [Fobce Systems & Practoes T |L Comections
+ Life and Physical Soences Total Cradit Hour 12 CRLU 2314 [Criminal Investigation
« Language, Philosophy & Culture
+ Creative Arts iy 2323 |09 Aspects of Law
+ Amencan History Erforcemeant

+ Government/Political Sceence
al and Behavioral SOEmCes
» CRU 1301 [(3HRS) - Introduction to Criminal Justice
» Lomponent Area
= CRU 1310 [(3HRS) - Fundamentals of Criminal Lasw




The University of Texas Rio Grande Valley
CRIJ 1307 - Crime in America, 3 SCH
CRIJ 1313 - Juvenile Justice System, 3 SCH

W

k = )
A RS e = T AT
—

Coursa § l:nr-lﬁ- #CR HRES
The University of Texas at Arlington [CRi 1307 [Crime in Amerca
CRIJ 1307 - Crime in America, 3 SCH [ER1 1313 Puvenile Justice System

CRIJ 1313 - Juvenile Justice System, 3 SCH
CRIJ 2301 - Community Resources in Corrections, 3 SCH (- 3
CRIJ 2314 - Criminal Investigation, 3 SCH xi

CRIJ 2323 - Legal Aspects of Law Enforcement, 3 SCH ——

Hﬂ_.;,_
F"“‘Itﬂ"""

. . l-l!llhllﬂldl.nr
Sam Houston State University ’:l-' 3

CRIJ 1307 - Crime in America, 3 SCH
CRIJ 2314 - Criminal Investigation, 3 SCH




South Texas College Dual Credit Programs - Texas Direct Pathways Guide

Associate of Arts - Criminal Justice

South Texas College . South Texas College

2 Direct Electives

Lore Curriculum - 42 Credit Hours

Tha Coorie Curvicubus at Course # Course Mame HRS| | Course & Course Mame #CR HRS
South Tanid Callege i & compastion of o | dechucati — “RL 1307 | 3
eonarsars which fom tha loundation of al ICRI 1304 (Court Systems & Practioes 1 CRU 1307 me in America _ = -
Associaie of Aris & Asseciaie of Sekrce digreas. [CRI] 1310 [Fundamentals of Criminal Law 3 CRU 1313 [Jipenile Justice System 3 W csociate of Arts degres in
Criminal Justice
» Communication ICRI 2313 [Comrectional Systems & Practices 1 L. o Community Resources in — o
. Mathematics CRL 2301 Comections 3 from South Texas College
. P < ICRI] 2328 |Poloe Systems & Practices 3
+ Lt sl Plhyesical Sl = CRLU 2314 |Criminal Investigation 3
+ Lamguage, Philcsophy & Culture Total Credit Hours| 12 " = :g. L
« Creative frts C Rl 233 | ST Aspects of Law 3
Enfomcesment

« Amaencan History

Govermment/Political Scence

Social and Behavioral Scienoes

& CRL 1307 (3HRS) - introduction to Criminal Justice
Compaonent Area

« CRL 1310 (3HRS) - Fundamentals of Criminad Law

Students whe complete:
42 CR HRS of Texas Core Curriculum, up to 12 CR HRS of Discipline Foundation Courses, and at least & CR HRS of Direct Electives,
and transfer to one of the following Texas Universities, the following applicable couwrses offered can be applied towards their selected major.

-4 B
L AV

UTRGV - Edinburg Texas AEM University - Kingaville University of Texas at San Antonio

TEXAS STATE
UNIVERSITY

Courss # Course Mame #CR HES Course # Course Name #CR HRS Course # Course Mame #CR HES Course # Course Nama #CR HRS
JCR1J 1307 |Criemae in Amesica 3 JCRL 131 3 hwenile Justice System 3 E.H!ﬂ!:.lrmihjn‘liﬂﬁp-m 3 050 1301 fintroduction o 3
ICRI 1313 [Juwenile Justice System 3 s 2pq |Legal Aspects of Law 3 CRL 2314 [Criminal Investigation 3 [Computing
]E1h|1:-T-rl: YC 2301 pEeneral Peychology 3
Course ¥ Course Mame FCR HRS
{CIL 1307 [Crime in America 3 Course # Course Name | #CR HRS &TE
[CRL 1313 [luvenile Justice System 3 [CRL 1307 |Crime in America 3 ) eqjend Texas Direct  Criminal Justice
lCom ity Besorces i JCRL) 2314 |Criminal Investigation 3 = Webaite Wabdiite
O 2301 rinity " 3 Thoi Ferlbermmiriny Tiensei Lo sitiies Taanies Dirioc afied fviat :
|Corrections
prenidu Diract Ebiectivin
JCRL 2314 |Criminal Investigation k] + Tumas ARM Univarsity Cilkinge Statan
¢ Utiresrsity of Taxas al Suitin
cm.nm"'g“" ""'T ol 3 « Dur Lacky of theb Lk Uity S Artonic
+ Courss elerad at 5TC
« Courss Mot c8ared a1 5TC
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South Texas College Dual Credit Programs - Texas Direct Pathways Guide '

Associate of Arts - Psychological Science

. South Texas College

Thet Civean Crrmicadurn &t Course # Course Name Course & Course Mame
outh Tenis Calege i & campedition of gerara education
b consrsas vt .': ?umuuli fational al PSYC 2314 |Lifespan Growth & Dewelopment 3 PSYC 1300 |Learning Framework 1 . Earn an _
Asscciats of Arti & Asscciate of Scarcn degi. poy 2377 |Fatistcal Methods in ) PEYC 2306 [Human Sexuality 3 B Ascsociate nl’._:;h-;-g“ -
 Communication Paychalogy PSYC 2308 [Child Paychalogy 7| . "dg ”TT .
 Mehnlbmrmatic PSYC 2319 |Sacial Pxychology 3 PEYC 2315 |Pychology of Adjustment 3
+ Life and Physical Sciences Total Crodt Homrs 3
+ Language, Philosophy & Culture IPEYC 2320 [Abnommal Poychology k!
+ Creative Ars Academic Coo [¥
peratine Denect

+ American History PRAC 0 Research 3
v Government/Political Scence
+ Social and Behanioral Sciences

» FEVYT 2301 (3HRS) - Gurnirad Piyahalagy
+ Component Anea

Students who complete:
42 CR HRS of Texas Core Curriculum, up to 12 CR HRS of Ciscipline Foundation Courses, and at least & CR HRS of Direct Electives,
and transfer to one of the following Texas Universities, the following applicable courses offered can be applied towards their selected major.

TEXAS STATE
UNIVERSITY

ARTRE - Edinhang University of Texas at San Antonio
Course #]  Coarse Name  [#CR HRS| = E oures Nasne SCR HRS

Texas State University 5an Marcos
w Course & Cowurse Mame #CH HRS Couwrse & Course Mame #CR HRS
University reported they accept any PSYC 2320 [Abnormal Psychology | 3 2320 [Abnomal Pepchology | 3 SYC 2330 | Biclogical Psychology | 3 Courses in YELLOW
T_;C:',;ﬁ::dmﬁm ’mramgiul Paychalogy 3 E:‘éﬂ:'ﬂ [ictogical Paychalogy |3 m Lman Seauaity ]
roquiraments 6 Crecit Hours are not offered at

T STC
I Serbowiing Taouic Lrivariit s e Diract chd
L

EAAS Ak Jracil prsrwictia Diraet Elisctivisa
i o University of Tinis o Austin

C SH ST

Texas AEM University - Kingaville mnxtmmmqshm:mu
Course # Course Mame FCR HRS Course # Course Name #CR HRS e Crasrba Mot offend a1 5TC
m [Abnormal Psychalogy El Course # I Course Mame #CR HRS PSYC 2304 [Human Sesuality ] sTC
YC 2306 JHuman Sexality 3 <P CH 1E1E:"“’ # Arolymicml B [PSVC INT [Adclmcant Peychaloay : Texas Direct  Psychological Science
FEYC 2315F'~;,|chnlugy of Personality| 3 - |PsviC 23 |Child Peychalogy 3 Website Wehbsite
rﬂlem t;‘.’:“’"““"“‘“"' ] oy 2315 [Peychology of Adussment| 3
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South Texas College

Associate of Arts - Sociology

South Texas College

South Texas College

& Currculum - 42 Credit Hours
mcml:uﬁ:dmu #CR #CR
Semith Tusast Collaa i & ol eprstaral we Course & Course Name HRs || Couwrse#® Course Name e
eoursa wdhich e thes levuelation e all oo
Acsanciaii ool Ari B & T — S0C1 1301 [introduction to Socialogy k! S0C1 2324 [Sodal Psychalogy 1 | Scsodate of Asts degres
. Commurication SOCI 1304 |Social Problems 1 | [50012334 |Criminalogy 1| - ,mm-rhﬁ'mu?
& ENRGL 01 - Coampnaliinn SOC| 2301 [Marriage and Family 3
e EMNGL 1302 - Rbistonc
+ Mathematies S0OCI 2319 |Minority Studies 3
s Mlah 1414 - College Algebva Total Credit Hours| 12
+ Life and Physical Sciences
+ Language, Philoscphy & Culture
I .E::::-::ﬂﬁ:my T Direct ST
) ' Exds Lar 3 ¥
* HIST 2327 & 7378 Website Frallowinngy Tomic Ui i, Toruics Chrwct ol

+ Government/Paolitical Sdence

Social and Bebanioral Sciences

Component Area (Select 1 of the following):

« EDUNC 1304 PSYC 1300, SPCH 1311, SPCH 1318, SPCH
1331, SACH 2333, S5PCH 2335

.4

Students whe complete:
42 CR HRS of Texas Core Curriculum, up te 12 CR HRS of Discipline Foundation Courses, and at least & CR HRS of Direct Electives,
and tranafer to one of the following Texas Universities, the fellowing applicable courses offered can be applied towards their selected major

TEXAS AkM

et prerwicha Direct Elestive:

= Our Lady o tha Lake University Saes Anbania
» Conrsi alfarsd a1 STC

= Conarii Mot alfeied & STC

UTRGY - Edinburg Texas A&M University - College Station University of Texas at Austin
Cowia | Coaursa Masr ¥ CR HRS|
RAATH 134z [T eany Statistical 3
athads MATH 1342 [Bermmntary Statistical Muthods | 3
[foCI2328  [5ecial Paychslesy The Linfearsity saported sslecsed onty ona e
Ig)um k""“'“‘h‘ STH, the inslitution aogree 1o aceel any lowar
- ik cdursals) fam the ATGM e lullil s
reraining & SCH dncted alittive reguinimant fer
this fiaded ol study (par cartification).
(: TEXAS STATE 5
- UNIVERSITY H
Coursa & Cnrie Wi SCR HRS Coursa 8 | Course Mame |ror Has
[poO =2 [5ecal Papcholegy 3 That Urivaraity ipirbid iy accupl sy Alackrsc
Fﬂm rimminakagy Mﬁﬂmm&muulh
[SPCH 1315 [Public Spauking 3 e e




Criminal Justice

Criminal Justice careers can encompass a variety of jobs. The employment possibilities within the

traditional police courts and corrections areas are being expanded with opportunities in private business.

From police officers to private detectives, youth care workers to security guards, these people help our

society run smoothly and within the realms of the law. Graduates of a criminal justice program find

employment opportunities in law enforcement at the federal, state and local level, adult and juvenile

correctional facilities, community correctional programs, child advocacy, juvenile agencies, victim

advocacy, protective services and other service agencies.

I Degree Plans

ASSOCIATE DEGREE

- - -
Criminal Justice
TSI Liable 100% Online Texas Transfer Field of Study

RECOMMENDED COURSE SEQUENCE

HIST 1301 United States History |
or Mexican-American History |

EMGL 130T Composition |

Social and Behavioral Sciences Elective - Core Curriculum
Required:
CRLJ 1301 Introduction to Criminal Justice *

Creative Arts Elective - Core Curriculum

Credit Hours

12

HIST 1302 United States History 11
or HIST 2328 or Mexican-American History ||

ENGL 1302 Compaosition |l - Rhetoric

General Academic Institutions

Directed Electives

Prairie View A&M University, Midwestern State
University, Texas A&M University-Central Texas,
Texas A&M University-Texarkana, University of
Houston-Clear Lake, University of North Texas at

Dallas, West Texas A&M University
Angelo State University

Lamar University

Sam Houston State University
Stephen F. Austin State University
Sul Ross State University-Alpine

Sul Ross State University-Rio Grande College
Tarleton State University

Texas AEM International University
Texas AEM University-Corpus Christi
Texas A&M University-Commerce
Texas A&M University-Kingsville
Texas A&M University-San Antonic
Texas Southern University

Texas State University

Texas Woman's University

The University of Texas at El Paso

PRV PR . S L

Select 2 courses (6 SCH/8 5CH) from any courses in
ACGM

CRIJ 2314, CRIJ 2323

CRIJ 2301, CRIJ 2314

CRIJ 1307, CRIJ 2314

CRIJ 2314, CRIJ 2323

CRIJ 1307, CRIJ 2323

CRIJ 1307, CRIJ 2323

CRIJ 1307, CRIJ 1313, CRIJ 2314

CRIJ 1307, CRIJ 1313

CRIJ 2314, MATH 1442 (4 SCH)

CRIJ 1307, CRIJ 2301

CRIJ 1313, CRIJ 2323

CRIJ 2301, CRIJ 2314

CRIJ 2301, CRIJ 2314

COSC 1301, PSYC 2301

CRIJ 1307, CRIJ 2314

CRIJ 2314, SPAN 1411, SPAN 1412, SPAN 2311,
SPAN 2312, SPAN 2313, SPAN 2315

Y R R T L SO SR I Y Y I S




Access
Resources

)




- Expand “stakeholder evaluation” - We
should have done a better job of inviting
8th grade counselors as part of process

Lessons
Lea rned « Have more frequent status meetings

internally

* Meet with each school to discuss site
specific concerns and support needs

* Host a group session to discuss shared
concerns and how HS are overcoming




Thank you!

~
¢

SOUTH TEXAS
COLLEGE
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