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Process Mapping: 
Understanding the Current 

State of the process

Communication Plan:
Stakeholder evaluation of those 

needed to be included

Support and Concerns:
Create an opportunity to 

capture support needs and 
concerns from stakeholders

Impact Considerations:
List impact items that will affect 

ISD / HS and STC

Student, Parent & High 
School Content:

Evaluate available content that 
can support transition

Phase Rollout Tracking:
Create phase milestones to 
measure high level progress

6 Primary Rollout Activities



Dual Credit
ECHS Scale & 
Scope

Total Enrollment13,366

Dual Credit Students
(Traditional Dual & ECHS)9,800

Early College High Schools23

Counties: Hidalgo & Starr2

Interdisciplinary Studies73%



Texas Direct – Ground Rules 

Move students 
away from 

Interdisciplinary 
Studies to Texas 
Direct Pathway

For incoming 9th 
graders (current 

8th graders)

Only affects 
ECHS

NOT P-Tech, 
CTE, Traditional 

Dual

Current students 
will stay with 

selected 
pathway 
selection



Phase Rollout Tracking:
Create phase milestones to measure high level 

progress



Phase I: Internal 
review and 

comprehension

Phase III: External 
Communication with 

Partners

Phase II: Program 
impact review: 

STC / ISD

Phase IV: 
Recruitment content, 

ISD and student 
support

Phase V: Recruitment 
at HS and program 

design support

STC reviewed and assessed SB 1887. Dual Credit programs held internal 
meetings to discuss with DC team

STC created an impact list that would affect STC and ISD’s partners.  This is to 
be used to assess: Scheduling, Enrollment, Staffing, Advising, Success Rates

STC invited all Superintendents and ISD counselors to explain Texas Direct.  
Dual Credit programs scheduled meetings at each ECHS high schools. HS 

select initial TD pathways to begin planning

STC assessed shareable content, created student level information

STC and ISD to begin initial recruitment efforts at 8th grade level (incoming 
9th graders).



Phase VII: 
Application support 

for pathway 
selection

Phase VIII: Program 
selection review for 

9th grade cohorts

Dual Credit programs to support ISD’s during Apply Texas: Select initial 
pathway during Apply Texas.  If no selection at this point, then 

Interdisciplinary Studies – Change of degree

Reassess program interest for selected 9th graders (Fall 2026).

Phase IX: Finalize 
Instructional Plans & 

Course Resource 
needs

Create Version I of Instructional Plan per pathway.  Meet with department 
chairs to align course resource needs and instructor capacity

Phase VI: Program 
progress assessment

Meet with internal stakeholders to assess progress: Recruitment activities, 
content development, program discussion division chairs



Process Mapping: 
Understanding 

the Current State of the process



Counselors Plan 
and Execute 
recruitment 
event

4 options 
provided to 
students and/or 
parents

1: Traditional DC
2: CTE
3: Designated
4: Academies

1: Traditional DC 2: CTE 3: Designated 4: Academies

• Usually:
• 11-12 graders
• Target: Core completion
• Can take “S” and “NON S”
• Can take CTE or 

academic
• Self advocating

• Usually:
• 9-12 graders
• Target: Certificate
• Can take “S” and 
       “NON S”
• Only allowed to take 

courses within pathway
• Have more contact hours 

for some courses

• Usually:
• 9-12 graders
• Target: CTE or academic
• Students have to meet 

ECHS or PTECH – TEA 
criteria

• Can take “S” and 
       “NON S”
• Not allowed to take 

academic “unless”

• Usually:
• 11-12 graders
• Target: 1 of 4 program 

options 
• Students have to be 

selected after application 
process

• Courses taken on STC 
campus

• Courses are predetermined 
& scheduled & enrolled

• Aggregate of students from 
different ISD’s

Counselors assess Student interest> 
Pathway options> Student count per 
pathway> Course needs> 
Enrollment requirements 

Counselor prepares 
course request via STC 
Dual Credit Scheduling 
Portal

STC & HS agree to and create 
Instructional Plan per pathway

High School Recruitment Process



8th Grade 
ECHS 

Recruitment 
Event at HS

Introduce Texas 
Direct Pathways 

options to students 
and parents

Prepare Pathway 
Alignment doc. And 
General Instructional 

Plan TDP

Students choose top 
TDP of interest

Build Final HS 
Instructional Plan

Introduce top TDP to 
DCP Scheduling team 

for course planning

Create Resource Guide for 
each selected TDP:

• Equipment
• Fees
• Apprenticeship
• Technology
• Outside Classroom needs

Demonstrate Pathway 
Alignment doc. And 
General Instructional 

Plan

Dean – Chair - Instructors

• Capacity: number of available instructors per course type
• Logistic considerations
• Capstone / Apprenticeships
• Resource needs: Textbooks / access codes / labs / technology / external web access /  
• Fees & supplemental equipment
• Classroom needs

Feedback to HS administration for 
course prep and expenditures

TD - High School Recruitment

Texas Direct - High School Level Recruitment Process



Inter-Disciplinary

Degree 
Specific:

Id all degrees 
selected by 
Students

If listed on Texas 
Direct

If not listed on 
Texas Direct

Compare Current 
SIP to 12 hours 
and 6 hour list 
(UTRGV / 
Kingsville)

Id course 
gaps and ISD: 
make a plan 
to shift gap 
courses to 
meet T.D. list: 
Update S.I.P.

The Plan:
• Communication Plan to 

Students about T.D.
• Advising Content: Use T.D. 

list
• Update SIP
• Non S vs. S section 

students
• Communication Plan to 

ISD: update schedules & 
textbooks

Compare Current 
SIP to 12 hours 
and 6 hour list 
(UTRGV / 
Kingsville)

Ask schools for 
Endorsement 

List for 
incoming 
students

Introduce & 
Explain Texas 
Direct  to ISDs

Alignment evaluation 
of student 
endorsement to other 
degree & T.D. : Create 
/ Update SIP

Alignment can be 
made to shift away 
from INDS

Alignment 
cannot be 
made to 
shift from 
INDS

Leave as INDS:
Communication to 
ISD and Students of 
possible non transfer 
& not remain in 
ECHS (?)

Id course 
gaps and ISD: 
make a plan 
to shift gap 
courses to 
meet UTRV / 
Kingsville

Leave in selected degree:
Communication to ISD and 
Students of possible non 
transfer or need for additional 
courses



Row Labels Sum of count

Interdisciplinary Studies 9855
Structural Welding 605
Biology 464

Engineering 347
Computer Applications Spec 297
Criminal Justice 285
Business Administration 222
Precision Manufacturing 140
Computer Science 138
Auto Maint Light Repair 84
Mathematics 79
Electrician Assistant 74
Psychology 74
Combination Welding 63
Arch. & Eng. Design Technology 61
Heat Vent AirCon Refrigeration 57
Welding 42
Cybersecurity Specialist 38
Commercial Baking 35
Automotive Technology 21
Secondary Education 20
Computer and Internet Spec 18
Degree Seeking Student 18
Elementary Education 17

Medical Health Services Mgt 16
Visual Arts 16
Law Enforcement 14
Accounting 13
Graphic Arts 12
Architecture 11
English 11
Political Science Government 11
Commercial Cooking 10
Emergency Medical Tech Basic 10
Management 10
Multimedia Specialist Cert 10
RN to BSN 10
Communication 9
Diesel Technology 9
Music 9
Culinary Arts 8
Medical Assistant Technology 8
Basic Firefighter 7
Early Childhood Education 7
Chemistry 6
Kinesiology 6
Marketing 6
History 5
Physics 5
Pre Pharmacy 5
Radiologic Technology 5
Associate Degree Nursing 4
Diagnostic Medical Sonography 4
Social Work 4

Civil Engineering Tech 3
Computer and Info Tech Special 3
Drama 3
Physical Therapist Assistant 3
Vocational Nursing 3
Baking and Pastry Arts 2
Basic Peace Officer 2
Child Care Pre School 2
Cosmetology Operator 2
Electrician Technology 2
Emergency Medical Services 2
Info. and Network Systems 2
Legal Office Specialist 2
Middle School 2
Paralegal 2
Pharmacy Technology 2
Philosophy 2
Admin. Office Assistant 1
Anthropology 1
Arch. & Visual Technology 1
Child Care Infant and Toddler 1
Computer Supp. Specialist 1
Dance 1
Information Systems 1
Network Systems 1
Non Degree Undergraduate 1
Occupational Therapy Assist 1
Respiratory Therapy 1
Robotics & Mechatronics Tech 1

Degree Selected as of Spring 2025

All dual credit students – 
not just ECHS



Communication Plan:
Stakeholder evaluation 

of those needed to be included



Communication Plan 
Stakeholder 
Evaluation

1. Central Office Administration:
Superintendent & Curriculum Leadership

2. High School Admin: 
Principals, Dual Credit Counselors and 
Support Staff

3. South Texas College:
Internal Team: Deans – Chairs - Dual Staff

4. Educate Texas:
ECHS / P-Tech Technical Support Team

5. Students and Parents, Community

5 Tiers



Texas Direct Meeting Events

• Held Fall and Spring 
Advisory Committee 
meetings

• Hosted additional 
supporting TEAMS 
sessions

• Introduced via ISD 
Superintendents 
meeting: 

• STC Academic Affairs 
staff, 

• THECB, 
• TEA, 
• Dual Credit Staff

• Hosted at each of the 23 
Early College High 
Schools

• Counselor Symposium



Meeting Rollout
• Scheduled meetings at each ECHS site
• 2 hour per session
• Invited ISD, ECHS administrators, counselors
• STC support Staff







Support and Concerns:
Create an opportunity to capture support 

needs and concerns from stakeholders









Each ECHS High School was asked:
 
“If you had to select a Texas Direct 
pathway now, which would you 
choose?”

STC consolidated this info.
Info can be used now to meet with 
each department chair and assess:

• Capacity: number of avail. 
Instructors per course type

• Logistic considerations
• Capstone / Apprenticeships
• Resource needs: Textbooks / 

access codes / labs / technology / 
external web access /  

• Fees & supplemental equipment
• Classroom needs



Impact Considerations:
List impact items 

that will affect ISD / HS and STC



Evaluation & Impact Study:
• Instructor capacity by subject • Based on TD pathway, does STC have the instructional and 

tutoring capacity to meet demand? 
• What options are available to ISD?

• Impact to 
• DCF usage/need (core should be fine)
• DECA and Fees
• Textbook, access codes and resources
• Section enrollment count
• Graduation rate
• HS established investments: labs, 

transportation, marketing to community

• Based on current ISD staffing count, how many will be 
affected?

• What fees, course recovery money will shift?
• How much more or less will schools spend to host the 

program? What is conversion time?
• How will graduation rates be affected: FAST, HB8?
• Will approved sites not be needed any more or can be 

converted? Will schools need to transport more to STC?
• What program content do we have to provide ISD’s to help 

promote, recruit and transition parents and students?

• Update MOU/IA • What language in the Interlocal Agreement needs to be 
changed to provide guidance to compliance?

• Impact to CCMR point loss/gain @ HS • How significant will ECHS-OBMs be affected and change 
ECHS HS program standing?

• Redesign to advising • What content, support and tools will STC/ISD need? What are 
training needs?

• Transition support from ISD, STC, DCP & 
Chair: academics and resources

• What are program nuances that are not front facing? How do 
we bring this forward during assessment and planning stage?



High School Level 
Concerns

• Meeting the minimum of 10 per to 
justify course section

• Situations where students change 

their mind after course request

• Meeting TEA- ECHS OBMS

• Meeting graduation rates

• Impact to expensed items

• Advising training and support



Student, Parent & High School Content:
Evaluate available content 
that can support transition





STC Level Course 
Offerings

Green: Courses Offered at STC
Yellow: Not Offered at STC
Universities listed based on:
• Most transferred to
• Closest by proximity









Courses in YELLOW 
are not offered at 
STC







Access 
Resources



Lessons 
Learned

• Expand  “stakeholder evaluation” – We 
should have done a better job of inviting 
8th grade counselors as part of process

• Have more frequent status meetings 
internally

• Meet with each school to discuss site 
specific concerns and support needs

• Host a group session to discuss shared 
concerns and how HS are overcoming



Thank you!
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