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1. Recognizing the Problem

« Trellis Survey
« Witnessing the Problem

2.Building a Strategy

3.Moving Beyond the Committee
« Sustaining the Work

4.Scaling and Tracking

« Implementation Across Campuses
« Effectiveness

5.What's Next



Recognizing the Problem
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| The Hard Reality - The Trellis Survey

Financial Crisis

» 61% of students would have difficulty accessing $500 cash in an
emergency

021% would not be able to obtain any resources
026% ran out of money 6 or more times in the past year



| The Hard Reality - The Trellis Survey

Basic Needs Crisis
 38% Housing Insecure

« 40% Food Insecure

*Paris Junior College serves a majority rural population



| What We Saw On Campus

« Faculty informally supporting
students

e Student needs going unmet
e Increased anxiety
* Inconsistent attendance

 “Ghosting” rate increase



| What We Saw On Campus

The Inspiration
The Cart and a Caring Heart

Faculty stepped up - without
being asked.

Students stepped up.

Then the college stepped up.




Building a Strategy
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| Building Supports

* Emergency Grant

* Pyro’s Market

e Career Closet
« Embedded Tutoring



| Meeting Needs

Emergency Pyro’s Market Career Closet
Grant
> Small emergencies « Food « Coat check-out
»  Application based «  Toiletries * Interview clothes

e« Committee-

.  Diapers « Interview
reviewed

consultation




Embedded
Tutoring

* Spaces
 Tutoring Labs
« Writing Center
« Math Lab
« Expanded In-Person Support

« Access Points
« LMS Tutoring
« Tutor.com
« Al Tutoring




| Not Separate Problems

e Students rarely have one need

» Basic needs and academic supports are inseparable

* Holistic support is needed

 Required a culture change
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| The Limitations

« Committees move too slowly

« Administrative overload weakens delivery

* Silos prevent shared outcomes
e Distributed models are difficult to scale

« Systems become reactive, not proactive



| The Shift

» Creation of Learning Resources

« Centralized supports under one umbrella

* Integrated supports that work together by design
« Unified tutoring

 Sustainable and visible
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| Defining Terms

Success:

The successful completion of
that semesters course(s)

Retention:

Students staying enrolled in
the semester of aid

Persistence:

Students staying enrolled
and making progress to the
next semester




| Emergency Grant Data

e 56% Successful
e 44% Not Successful

e 100% Stayed Enrolled
el © 0% Withdrew

e 75% Returned
Jenrres o 259% Did Not Return




| Pyro’s Market Data

Success Retention Persistence
e 837% o /7% e 88%




| Tutoring Data
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| Correlations

Early
LEIEICIN Fow Students
Utilized Tracking
Multiple Matters
Services (2%)
Location

Service Overlay

Matters




Scaling the Model
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| Centralize Under One Structure

Move Supports Align a Single Reduce
Out of Silos Operational Unit Duplication

Eliminate
Duplicated
Services

Holistic Student Allows Faster
Supports Actions

Remove
Communication
Barriers

Clear Streamline
Ownership Budgeting




| Design for Overlap

e Basic Needs
e Immediate Needs R - e Cross Referrals A

Met e Academic Needs Met

e Immediate * Hunger Met
ay Tutoring

Connection to * Stability Met
Services

\ Emergency S y
Grant




| Embed Support Across Touchpoints




| Start Simple and Track Early

== Success — Same Semester

== Retention —Same Semester

mm Persistence — Next Semester




Sustainability

X
» Texas Success Center




| Building External Support

Emergency Fund

e Foundation Support (Developing Donor Connections)

Pyro’s Market

e Corporate Partnerships (Campbells and Kimberly Clark)

Tutoring

e Community Resource Alignment



| Creating Visibility and Media

€ Accessibility Visibility 0 Availability

e Sighage e Placement

e Faculty (I\/Iult.iple
Awareness Locations)
e Physical e Blackboard

Placement Engagement

e Blackboard & e Classroom
Engagement

Website
> Integration e Messaging Shift

e Student Portal
> o (Qrientation

e First Year
Experience
Course

Gra
Pyro’s Market
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Adapt Locally

e |nitial Career Closet Launch
Challenges

AAAAAAA

* Location Challenges Across
Campuses

- Paris e “x |
« Sulphur Springs
 Greenville -






THANK YOU!

Carey Gable
Paris Junior College

cgable@parisjc.edu




