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Among students who screened positive for 

depression or anxiety, more than half did not 

receive counseling or therapy in the past year

Mental health and 

wellbeing 

significantly 

impacts college 

students.

37% of college students report moderate to 

severe depression and 32% report moderate 

to severe anxiety — down from pandemic 

peaks but still above pre-pandemic baselines

Emotional stress (49%) and personal mental 

health (41%) are the top reasons students 

consider stopping their coursework, outpacing 

cost and difficulty of coursework

Healthy Minds Study, 2024-2025
Gallup-Lumina State of Higher Education, 2025

College Student Mental Health Stats



Introducing A Practical Playbook for the State of Texas 
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Coalition Members

• Dallas College

• Meadows Mental 

Health Institute

• Texas State University 

System

• Alamo Colleges

• Trellis Strategies

• Hope Center
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Bertram, Rosalyn & Blase, Karen & Fixsen, Dean. (2015). Improving Programs and Outcomes: Implementation Frameworks and Organization Change. 

Research on Social Work Practice. 25. 477-487. 10.1177/1049731514537687.

Implementation Stages
2 - 4 years

Implementation does not end when the innovation begins, 
implementation is an ongoing process.



Overview of Recommendations
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1. Adopt a public health approach to overall well-being

2. Develop a data-driven mental health ecosystem

3. Close gaps in student access and outcomes

4. Cultivate caring campuses and communities

5. Maximize the mental health care workforce



Recommendation 1: Adopt a public health approach to 
overall well-being
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• Effective mental health support requires a cross-system strategy

• Without a guiding framework, mental health efforts tend to evolve 

haphazardly and in isolation

• Guiding frameworks, such as the Minding College Minds Framework, help 

colleges connect existing programs, streamline decision-making, and 

navigate complex change



UNIVERSAL

SUPPORTS

CRISIS

SUPPORTS

THERAPEUTIC

SUPPORTS

Wellbeing, 

Belonging, 

and Campus 

Culture

Assessing and 

Connecting

Response, Referral, 

and Re-Entry

INSTITUTIONAL

COMMITMENT

The Minding College Minds Framework
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Institutional Applications
Recommendation 1: Adopt a public health approach to overall well-being

• Infusion of the Student Care Network across 

the Dallas College ecosystem

o CAPS/mental health services as 

essential infrastructure

o Top-down approach to mental health 

and wellness across the institution (JED 

Campus, MCM)

o Robust, upstream, preventative 

approaches

• Crisis supports via 24/7 mental health 

support, expanded array of crisis support via 

the Student Care Network

• Continual assessment across evolution and 

implementation
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Institutional Applications
Recommendation 1: Adopt a public health approach to overall well-being

Broad array of services including awareness, early 

intervention and supportive campus culture

• TimelyCare, TAO (Therapy Assistance Online)

• Stigma Free TXST

• Mental Health at TXST Training

Residential campus providing an after-hours crisis 

response plan, specialized training of all 

stakeholders, seamless handoffs.



Recommendation 2: Develop a data-driven mental health 
ecosystem
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• Colleges need multiple data streams to fully understand student mental 

health needs and gaps 

• Population surveys, service utilization data, and program inventories each 

reveal different parts of the picture

• Tracking data over time and linking it to academic outcomes builds the case 

for sustained investment under House Bill 8
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Institutional Applications:
Recommendation 2: Develop a data-driven mental health ecosystem

• Maintaining confidentiality compliance while leveraging data 

to evidence impact

o Utilize in-session data and outcomes to drive treatment

• Center for Collegiate Mental Health – local and national 

benchmarking and utilization trending

• Translating Student Information Profile results to warm 

service connection for entering students

• Queries built into EAB Navigate

• Healthy Minds (two distributions since formation)

• Hope Center Basic Needs Survey

• Trellis Student Financial Wellness Survey



Recommendation 3: Close gaps in student access and 
outcomes
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• Peer programs, health promotion programs, and embedding mental health 

content in natural touchpoints extend reach beyond the counseling center 

• Telehealth and hybrid models remove persistent barriers related to cost, 

scheduling, and geography
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Institutional Applications:
Recommendation 3: Close gaps in student access and outcomes

• Health Promotion Coordinators/Wellness 

Influencers

• Counselors in the Community – broadening 

presence, increasing access, developing familiarity 

and warmth

o Outreach and Prevention Edu. as direct 

service

• Infusion of mental health content in faculty 

instruction and curriculum

• Defined referral pathways between CAPS and 

Health Services 

• Maintenance of telehealth access through and 

beyond a pandemic and post-pandemic 

environment

• Programming: MHFA, AS+K, Active Minds
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Institutional Applications:
Recommendation 3: Close gaps in student access and outcomes

Front Line Mental Health Support Project

• ASK & Refer training to create front-line 

responders across the institution



Recommendation 4: Cultivate caring campuses and 
communities
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• 74% of Texas students with significant mental health symptoms also 

experienced basic needs insecurity 

• Awareness is a top barrier to accessing support, making proactive, targeted 

student communication essential 

• Initiatives that promote belonging can be effective retention and well-being 

strategies
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Institutional Applications:
Recommendation 4: Cultivate caring campuses and communities

• Strength of the Student Care Network

o Essential Needs supports, Behavioral 

Intervention Teams, Health Services and 

Promotion, Counseling and 

Psychological Services

• Food pantries and clothing closets at all 

seven campuses, additional community 

centers

• Emergency aid grants

• Child Watch

• Transportation assistance, emergency 

housing
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Institutional Applications:
Recommendation 4: Cultivate caring campuses and communities

Framework of case management modeling to 

holistically assess and triage students navigating 

advocacy centers

• Single point of entry, dedicated contact, thorough 

assessment, outreach, monitoring

• Advocacy Centers at all five Colleges

The Caring Campus concept (Institute for Evidence 

Based Change, 2020):

o Connected students are more likely to be 

retained, persist, and complete



Recommendation 5: Maximize the mental health care 
workforce
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• 98% of Texas counties are designated 

mental health professional shortage areas

• Institutions can expand capacity by 

distributing responsibilities, such as 

referrals, to non-clinical staff 

• Investing in credential pathways and 

internship pipelines builds the next 

generation of behavioral health 

professionals
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Institutional Applications:
Recommendation 5: Maximize the mental health care workforce

• AA – Psychology/Texas' Psychology Field of Study (FOS)

• AAS – Social Work Associate, Generalist

• AAS – Substance Abuse Counseling

• Mental Health Program:

o Workforce Certificate: Psychiatric Technician I Continuing Education Skills Award 

(CESA)

o Credit Certificate:

▪ Behavioral Health Care Management Advanced Technical Certificate

▪ Psychiatric Technician

• Social Work Program:

o Credit Certificate:

▪ Gerontology

▪ Human Services

▪ Mental Health/Substance Abuse Prevention

▪ Substance Abuse Counseling
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Institutional Applications:
Recommendation 5: Maximize the mental health care workforce

• Leveraging Current Resources:

o Expanded Peer Support:

▪ Wellness Influencers

▪ Peer Supports – Active Minds

▪ Bolster the public health approach via training students 

through MHFA, AS+K, etc.

o Establishing and utilizing strong partnerships with local 

resources/community partners, strong referral pathways

o Practicum and Internship opportunities with local 

university graduate programs



Learn more and get involved! | 23

Download
your copy of the 

Statewide Mental Health 

Playbook

Apply
for free hands-on support 

with MCM 

implementation at your 

college through the MCM 

Learning Community



Questions

Jenna Parro, MHA

Director of Cross System Strategy and Practice

jparro@mmhpi.org

Kaitlin Hill, MS, LPC-S

Associate Dean, Counseling and Psychological Services (CAPS) - Dallas College

kchill@DallasCollege.edu
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mailto:jparro@mmhpi.org


Thank You!
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