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Sparking a Teaching 
Revolution

Scaling High-Impact Practices in Pathways for Student Success



AGENDA ITEMS

1. The Tennessee Story

2. Student Learning Outcomes & Assessment

3. Quality Instruction & Faculty Engagement

4. Planning for Impact



Where students attend 
college is not as 

important as what they 
do while they are there.



• The effects of participating in high-
impact practices are positive for all 
types of students.

• Historically underserved students 
tend to benefit more than majority 
students.

• Underserved students are less 
likely to participate.

Supporting the Completion Agenda







Community, Belonging, and Inclusion

Pedagogy with Purpose
Academic Mindset
Systemwide Accessibility Initiative
High Impact Practices



Overarching HIP Metrics

• Explicit institutional commitment.

• Successful campuses understand that naming the HIPs isn’t enough, 
but that they also rely on consistent and high-quality 
implementation.

• Ongoing institutional research to investigate high-impact practice 
participation rates, number of high impact practices participated in 
and cohort comparisons of student outcomes before and after 
participation in HIPs.



• Use of low-stakes assignments with 
feedback during first 3 weeks

• Use of performance prognosis inventory 
with discussion

• Required collaborative learning for credit

• Written feedback on multiple drafts

• Student reflection

• Public demonstration of course knowledge

• Regular use of active learning pedagogy

• Mentorship

High Impact Practices



SLOs are Essential to Assessment

Assessment 
instruments 
evaluate the 
learning 
articulated in 
specific 
SLOs. 



ABCD Method of Writing Quality SLOs

ABCD is an acronym that refers to 4 important components of quality SLOs:
Audience – Who are you trying to impact? 
Behavior – What should students be able to do upon completion? 
Condition – What is the program or intervention? 
Degree – How will you know when students meet the outcome? 

“As a result of completing a 30-minute session on academic resources 
(Condition), incoming transfer students (Audience) will be able to list (Behavior) 
4 academic resources (Degree) on campus.”



Articulate Learning and Alignment with Workforce Needs

Employers are saying the following skills are VERY important (70% or higher):

• Oral Communication

• Adaptability and flexibility

• Critical thinking

• Complex problem-solving

• Written communication

• Creative and innovative thinking

• Analyzing and interpreting data

• Integrating ideas across settings and context

• Working with people from different backgrounds

• Locating and evaluating information from a variety of sources

• Utilizing technology and digital media platforms

AAC&U (2023) Annual Employer Survey



Assessment Cycle
• Identify SLOs
• Design Program

• Align with SLOs
• Create Assessment Tools
• Implement Program
• Collect Data
• Analyze & Interpret Data
• Identify Findings
• Determine Recommended 

Changes
• Publicize Findings & Decisions
• Implement Changes
• Reassess



Reimagining A Career Immersion College

Before Entering 
the Path

• Complete 
Enrollment 
Checklist

• Orient to the 
College

• Complete Career 
Exploration to 
Confirm Choice 
of Program

0-15 Hours

• Meet with your 
Success Coach

• Learn more 
about How to 
Succeed in COLL 
1000/1500

• Participate in 
Career 
Development –
Draft a Resume

16-30 Hours

• Meet with an 
Advisor to 
Review and 
Confirm Degree 
Plan

• Complete a 
Certificate or 
Industry 
Recognized 
Credential

• Participate in 
Project-Based 
Learning 
Experience

31-45 Hours

• Meet with your 
Career Mentor 
and/or Transfer 
University 
Representative

• Update your 
Resume and 
Practice 
Interview Skills

• Participate in 
Experiential 
Learning

46-60 hours

• Complete 
Capstone Work-
Based Learning 
Requirement

• Participate in 
Career/Transfer 
Fairs

• Complete Exit 
Checklist
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Example Institution HIP Curriculum Model







• 13 Taxonomies
• Credit-bearing & Out-of-

classroom
• Coding in Student Information 

System
• Research Dives on Specific 

Practices
• Quality Assessment Tools
• Focus on Quality Instruction

High Impact Practices at TBR



Outcomes by Preparation Level
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Deep Dives into Data at Course Level

Intro to Sociology (SOCI 1010) – Same Institution
Service Learning (SL)

Course Success and Withdraw Rates

Course Success Rates by Subpopulation

Total Enrollments
Success

Rate

Withdraw 

Rate

SL 240 76.8% 10.5%

No SL 185 68.5% 13.0%

White Non-White Pell No-Pell Adult Not Adult

SL 78.2% 72.4% 83.3% 73.2% 77.8% 76.6%

No SL 72.1% 56.8% 62.3% 72.2% 73.5% 66.7%

6.1% 15.6% 21.0% 1.0% 4.3% 9.9%

Pell Status AgeRace/Ethnicity

Note: Success Rate = Percent of Students Earning A, B, C, or P (pass).
Note: Withdraw Rate = Percent of students with final grade of W or FA (failure for lack of attendance).
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HIP Participation, 2023-24

TBR community colleges coded 2,855 courses and an additional
13,103 course sections as including a HIP in 2023-24.

High Impact Practices at TBR:

Technology Enhanced Learning, Learning 
Communities, and First-Year Seminars are 
the most frequently encountered HIPs.

Learning Communities are often 
encountered as a part of corequisite 
learning support and are a best practice.

Prior research at TBR has identified
the benefits of Service Learning and 
Undergraduate Research.
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Certifications, 2023-24

9% of students took a course that has an embedded certification or
is part of a series of courses that leads to taking a certification exam. 

Courses Leading to Certifications:

At TBR colleges, healthcare programs 
most often have courses with 
embedded certification opportunities.

IT, Applied Technology, and Business 
courses are also commonly identified.

In associate programs, certifications 
are generally associated with 2000 
level courses. 
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Assessment, Persistence, Data Analytics Category

Gold Award Winner

For TBR’s High Impact Practice Initiative

2022 NASPA Excellence Award

Chapter 14



Focus on Quality Instruction

• Faculty Development

•Center for Innovation in Teaching and Learning

•Annual Statewide & Regional Convenings

•Adoption of AAC&U Value Rubrics

• Taxonomy Development Process

•CTL Director Engagement



Teaching Tools



Teaching Tools



HIP Quality 
Assessment Rubric

https://www.tbr.edu/student-success/high-impact-practices



5 Years of HIP 
Convenings!
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Chapter 18

Models for Scaling
• What level of scaling do you want to 

do? Course, pathway, institutional, 
system?

• Is there an existing process for training, 
review, and approval of HIPs to revise or 
do you need to develop a process?

• Who are the experts to be engaged with 
to assist with formulating a plan?

• What is a reasonable timeline for the 
work? Will you do the work in phases?





Laying out the plan
•Goals & Objectives defined
•Who are the key stakeholders that need to be 

engaged?
•What are the incremental steps that can be taken 

to scale your efforts?
•What are the existing resources that can be 

leveraged?
•What are additional resources you will need?



Team Time
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Faculty & Staff Professional 
Learning

What are existing structures or programs 
available at your institution?

Are there specific opportunities for faculty and 
staff to develop plans to align experiential 

learning to courses level outcomes?
Who are key influencers that can be leveraged 

to bring others to the table?

Experiential Learning Assessment 

What is the current landscape of course 
offerings and student participation? 

What data exists to show impact towards 
goals?

What data is needed to show impact?

What processes currently measure quality 
and continuous improvement?



QUESTIONS?

Research
Library

HIP and CLR
Resources

Mindset Repository 
https://www.tbr.edu/student-

success/tbr-mindset-resource-
repository
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https://www.tbr.edu/student-success/tbr-mindset-resource-repository
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https://www.tbr.edu/student-success/tbr-mindset-resource-repository
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THANK YOU!

Name

Heidi Leming, PhD 

hsleming@gmail.com
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