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Shared Direction: 
Toward a More Focused General 
Education Curriculum

Pursuant to Senate Bill 37, the Texas Higher Education 

Coordinating Board (THECB) established the General Education 

Curriculum Advisory Committee to review general education 

curriculum requirements at Texas public institutions of higher 

education. As part of this effort, the committee is examining 

methods for determining general education component courses 

and for streamlining the number of required general education 

courses.
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General Education Committee:
Aims & Activity Overview

Committee Began  

Convening

September

2025

Landscape. Analysis & 

Context Setting

Advisory Committee 

begins their one-year 
series of convenings 

Review of Similar Work 

in Other States and 
Research on Topic

Exploration

Sub-Groups begin 

meeting for specialized 
topic exploration 

Recommendation & 

Design

Develop a synthesis of 

discovery findings with 
leading themes from 

exploration

Committee Report 

Review 

Ongoing feedback to 
enhance the GEC report

Writing & Final 

Report

Writing will happen 

throughout the process 
and the GEC report will 

be given to the 

Commissioner

September-

November
2025

March – 
May 2026

June – July 
2026

August 1, 

2026

December 

2025 -
February

2026



GEC Design Principles 
• Students First: The general education curriculum must center students’ interests and “What is best for Texas students?” must 

be the first and last question in the development of the committee’s report​.

• Shared Responsibility: Community colleges and universities share equal responsibility - and should be held equally 

accountable - for how the general education curriculum supports student success and for maximizing applicability of 

general education credits in transfer​.

• Transparency and Clarity: The general education curriculum should be structured in a meaningful, clear, and intuitive way. 

Students should clearly understand how the general education curriculum courses connect to programs of study and how 

they support progress towards a credential. 

• Purpose-Driven Reform: Any changes to the general education curriculum, including limitations or reductions, must be 

guided by the design principles and rooted in a holistic understanding of current gaps, student needs, and system-wide 

opportunities.​

• Future Looking: The general education curriculum should provide a comprehensive foundation relevant to all students, 

regardless of discipline, that builds the essential skills of critical thinking, civic engagement, strong communication, and 

creative problem-solving.​

• Workforce Informed: A future-ready general education curriculum is one that is informed by current and future economic 

and workforce needs, and it is one that meaningfully contributes to preparing individuals to thrive in the rapidly changing 

world of work. 

• General Education: General Education should, by definition, be general. As such, it should represent the set of foundational 

courses and learning that all undergraduates in Texas must complete prior to earning a credential.
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GEC Workgroups:
Phase One 
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To better serve students by improving transparency, affordability, time-to-degree, and 

transferability while maintaining academic quality and institutional integrity

SHARED

 GOAL

• Examine required skills and 

competencies that should be 

included in GEC courses 

• Review statutory 

requirements that have 

shaped GEC development 

• Reduce the number of 

courses contained in the GEC

STREAMLINE1

• Examine persistent barriers to 

seamless transfer

• Review opportunities for 

further structural alignment 

with HB8 and dual credit 

policies

• Explore innovative advising to 

reduce student burden in 

navigating pathway 

complexity 

TRANSFER 2

• Explore what knowledge, 

skills, and ways of thinking all 

students should develop 

through the GEC to be ready 

for the future

• Establish a coherent, durable 

foundation of knowledge and 

transferable skills that serve 

students, institutions, 

employers, and the state over 

time

FUTURE READY3
WORK

GROUP 

FOCUS 

AREAS
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