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We empower and catalyze
collaborations that deliver
accelerated, inclusive, and effective
solutions across education and
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Business and university leaders join
BHEF to drive innovation that meets

the changing talent needs of
learners, workers, and businesses.
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The Texas Business Leadership Council is a statewide
network of CEOs and senior business executives who
advance a long-term vision of a prosperous Texas in a
globally competitive business environment.
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Workforce Partnership Initiative (WPI) Texas 2.0

Overview

Launched in 2018 by the Business Roundtable and Business-Higher Education Forum, WPI is a place-based model in
which employers lead partnerships with local higher education institutions to fill high-demand jobs across nine

regions. In partnership with the Texas Success Center and the Texas Business Leadership Council, WPI Texas brings
together community colleges, employers, and intermediaries to strengthen the state’s workforce.

Goals Outcomes
TBLC and BHEF, with support from the Trellis Foundation and
JPMorgan Chase Foundation, will scale work in current regions and
expand to additional communities to build and scale: Dallas
* Short Term Credentials of Value, aligned to HB8 high-demand El P
fields; y D%&%‘ o

*  Quality Work-Based Learning Opportunities, that enable learners
to be work-ready on day one;

* High-Impact Partnerships, by strengthening college capacity to
partner with business through technical assistance

* Business access to competitive, ready-to-work learners with in-
demand skills.

San Antonio
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Roundtable

33
Credentials of Value Developed

6,500+
Enrollments

3,200+

Completions

1,900+
Industry Certifications Earned

*Across Institutions



The Partnership Mismatch
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of higher education leaders of business leaders agree that of higher education leaders say
agree that partnerships with partnerships with higher they are fully executing a
business are a priority education are a priority partnership strategy

Business and higher education leaders alike agree that partnership is essential, yet
fewer than one in five higher education leaders report fully executing on a
partnership strategy.

The historic, siloed model, where institutions prepare learners at the start of their
careers and employers provide jobs, no longer meets the demands of today's
dynamic workforce.
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Industry Partnerships that Last: A Playbook for Higher
Education

This resource is a guide for higher ed to build, structure, and sustain effective
partnerships with business that drive talent solutions for learners, employers, and
regional economies.

What's included:

1. Best practices: Lay the groundwork to become a partner of choice
2. Common barriers to collaboration and mitigation strategies
3. The Strategic Partnership Activities Graphic
4. Case studies of success stories from institutions across the country
5. Practical tools, templates, and resources
Publication Coming Soon Who should use this resource?:
2 Institutional Leaders: Set vision, remove barriers and empower teams.

Strategic Leaders: Coordinate institution-wide strategy, align messaging and
p* outreach, and connect strategy to implementation.
L]
Faculty and Staff: Leverage practical tools to initiate employer partnerships, co-
F design curriculum, and embed work-integrated learning.
adhs
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Laying the Groundwork for Partnerships that Last:
Best practices to become a partner of choice
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Assess the Now

Example from the Field:

Best Practice:

BHEF's Industry Partnership Assessment for Higher

Assess Your Starting Point: Use an
assessment, to examine the state of your
institution’s culture, resources, structure, and

Education Institutions

. . L. Fostering an Engaged Institutional Culture

p rocesses tO e Sta b | IS h p a rt ners h | p S. Ratings: 1—Emerging: lack of defined policy/practice, hoppens rarely and inconsistently, not at all resourced;
2—Develaping: creating policy/practice is underway, happens sometimes but not evenly/consistently, not well
resourced: 3—Established: policy/practice is stated/on the books, happens mostly consistently but could be

. o e improved, appropriately resourcedy4—Advanced: policy/practice is well articulated, embraced by stakeholders,
M a p C urre nt Effo rts: Id e nt | fy exi St N g represents a best practice within the institution
. o . 2 N/A
partnerships and opportunities to deepen Practice,Policy i LY

collaboration.

Identify Gaps and Strengths: Determine where
practices and policies are strong, and where
additional support may be needed.

Members of the executive team have designated a single point of contact
(POC) or team to partner with employers

Members of the executive team are committed to working with
employers

Members of the executive team commit sufficient resources to executing
new programs in collaboration with employers

Members of the executive team embed workforce development objectives
into the institution’ strategic plan

Members of the executive team reinforce the importance of partnering
with employers in internal communications

Members of the executive team monitor employer engagement and

satisfactions across departments
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Empower Staff Through Leadership

Best Practice:

Leadership Sets the Tone: Prioritization and
resourcing from leadership are essential to
building a culture of industry partnership.

Empower Faculty & Staff: Provide autonomy
and support for faculty and staff to engage with
the creativity and confidence to test ideas and
adapt programs.

Engage Business Leadership Executive-level
involvement enables more strategic, responsive,
and impactful partnerships.

Example from the Field: AACC

ARAPAHOE COMMUNITY COLLEGE

Challenge: Expand their employer partnerships to
promote economic mobility and workforce innovation.

Solution:
Secure buy-in from the President: Dr. Fujii's buy-in
enabled a top-down approach, actively involved in
partnerships, regularly working with top executives of
potential partners.

Strategic Restructuring: Unified external-facing
teams under one workforce division.

Establish Clear POCs: Named VP of Economic
Mobility and Workforce Innovation to lead partnership
strategy and communication.

Business-Higher Education Forum | BHEF.com |
O©BHEF



Identify a Clear Point of Contact

Best Practice: Example from the Field: ﬁv

Challenge: Manage employer engagement
across 25 colleges, serving over 450,000 learners.

Simplify Access for Employers: Designate clear
POCs to help businesses navigate your institution.

Solution:
Establish Clear POCs: Built the Industry Support Hub
that acts as a single point of entry for business.

Ensure Coordination & Continuity: POCs help
streamline communication and maintain
momentum across departments and initiatives.

Sector Specific On-Ramps: Staffed by specialists who
provide client management, focused on a specific
industry. Specialists direct businesses to the right
partner campus, department, and faculty.

Define Roles & Goals: Clarify responsibilities and
align on institution-wide engagement strategy.

Make it Visible: Ensure POCs are easy to find on

website, materials, and outreach. Utilize Technology: Utilizes data management

Plan for Turnover: Establish multiple entry points system.

and use CRM systems to prepare for turnover.
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Develop a Solutions Oriented, “Yes-and”Mindset

Example from the Field: G sas Jaoiro:

Best Practice:

Challenge: Strengthen talent pipeline for the region’s fast

Adopt a Yes-And Mindset: Approach partnerships growing petrochemical industry.
with flexibility, openness, and a problem-solving
lens. Solution:
Encourage Early Co-Design: Engaged employers to
Lead with Possibility: Reframe limitations into weigh in on early design concepts.
alternatives. Be transparent about what's feasible,
and what additional buy-in from the employer is Identify Creative Alternatives: Industry partners said
needed to make ideas work. they needed to think bigger, but space was limited.
They repurposed campus land, sunsetting a golf course,
Position Mutual Value: Approach partnership as a to make room for the expanded training.

shared challenge to solve together.
Request Buy-In from Employers: Employers invested
Engage Leadership for Creative Solutions or and expanded their partnerships to shape curriculum,
Change. collaborate on customized training programs, and
recruit talent.
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Meet the Business Where They Are

Best Practice:

Use Language that Resonates with Business:
Emphasize outcomes, ROI, and impact rather than
academic structure or internal processes.

Encourage Peer Learning: Communicating with
business is a skills that varies in strength from
department to department. Leverage differences
and encourage internal peer-to-peer learning to
share strategies on how to frame activities in a way
that demonstrates value.

Example from the Field: Humj&%
HCCC & Eastern Millwork: Fast-Tracked et
Apprenticeship Pathway
Challenge: Growing need for skilled workers in advanced
manufacturing. Five-year apprenticeship took too long to
get workers into the field.

Solution:
Fast-tracked launch: HCCC launched the first course,
building the rest of the program in parallel.

Restructure Training: Prioritized major-specific
courses first (instead of gen-ed) so apprentices could
quickly build job-relevant skills.

Resolve Barriers for Business: Became
apprenticeship intermediary, removing administrative
burden.
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Leverage Regional Networks and Third-Party

Assistance

Best Practice:

Leverage Regional Networks: Tap chambers,
workforce boards, EDCs, and alumni for warm
employer introductions and added capacity.

Collaborate Across Institutions: Share best
practices, solve common challenges, and pursue
joint employer engagement.

Use Enabling Tools: When possible, adopt
platforms (e.g., data systems, mentorship matching,
WIL tools) to streamline partnership engagement.

Example from the Field:

STRICT EY

Challenge: EY couldn’t find enough talent to staff new
center and were looking for a new solution.

Solution:
Identify the Right Partners: Leveraged trusted
intermediaries to connect with the right cc partner.

Build Trust: Provided credibility and helped navigate
new solution for the business.

Translate Needs & Add Capacity: Bridged
communication gaps, surfaced collaboration
opportunities, and supported execution. For example,
addressed low brand awareness through activities like
marketing, campus visits, and faculty champions.
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Market Yourself

Best Practice:

Market Your Institution: Lead with a clear
statement of partnership opportunities and
potential outcomes.

Showcase Impact: Lean on your institution’s
strengths. Highlight existing industry partnerships
and outcomes to build credibility.

Start Small and Build: Offer low-lift engagement
options (e.g., guest talks, job shadowing) to build
initial relationships with business.

ﬁ%AI Academy

ak State College

Example from the Field:

Challenge: Train CT's workforce to be Al ready.

Solution:
Lean into Institutional Strength: Charter Oak is an
online college, so they target their marketing to
corporate training and upskilling and adult
populations.
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Round Robin Activity:
High-low for partnership best practices:

What is one best practice your institution is doing particularly well?
What is one best practice your institution could use added capacity or

focus?
What barrier or challenge do you believe is holding your institution back?
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Where Collaboration Creates Value
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The Partnership Spectrum: Business-
Higher Education Collaboration

Strategic and
Transformative
Partnership

High Touch and
Influential
Partnership

Moderate
Touch and
Collaborative
Partnership

No One-Size-Fits-All Approach: Partnership
engagement level should vary based on mutual
goals, capacity, and desired outcomes.

Partnerships Evolve: Business may engage at
different levels over time, but not every partner
needs to move outward on the partnership spectrum.

Focus on Fit: The goal is the right level of
engagement for each partner, not a one-directional
path. Each level of engagement holds value for both
the business and the institution.
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Level and Type of Business Engagement

Strategic Business-Higher Education Partnership Activities

Thought
Strategic and Leadership

Transformative and
Advocacy

Joint Grant
Applications,
Braided
Funding

Innovation
Pilot

Formal Apprentice
Hiring Pilot ships

Equipmenit,
Software,
and
Resource
Donations

Upskilling
and
Reskilling

Curriculum
Co-Design

High Touch

and Influential

Micro-

i Internships
Intemships

Faculty
Moderate Externships
Touch and and

Collaborative Professional
Development

Project-
Job ) Capstone

. Based ;
Shadowing P— Project

Advisory
Committees

Business-
Sponsored
Competitions

Regional and Industry

Innovation, Economic Skills-Alignment
Growth, and Talent

Mobility

Building a Strong, Sustainable Talent Pipeline

Business Value and Outcomes
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Partnership Pitch Activity
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How to Partner With Us Pitch Deck Checklist - Tool

Category

Best Practice

Provide a brief overview of the institution. Who you are, who you serve, what you
do best, and why it matters to business. This can include:
+ Mission

+ Location and reach
Institutional + Learners enrolled and growth
Overview +  Key programs or focus areas aligned to high-demand regional industries
(1-2 Slides) + Forecasting or key priorities ahead (e.g., goal for every IT and computer
science program completer to have a work-based learning experience
upon completion)
Keep this concise and provide a high-level overview of what is important to the
institution.
Explain the shared challenge with general statistics and labor market data for your
shared region. This may include:
+  Changing skill needs (example: 63% of employers report skill gaps as a
Why Tajor bamfr to bl:I_S\neSS t‘r? nlslc:matior: ’?_Vf‘llthe 2025-2030 period, World
Partnership .
Matters . Brief overview of partnership opportunities framed with the business outcome in
(1 Slide) mind. Example content:
+ Talent Development and Curriculum Alignment: Streamline talent
Positior. development by influencing curriculum and credential design to ensure
future tz graduates and current employees are trained with the skills, tools, and
technology relevant to your workforce
ROI # * Recruitment and Pipeline Building: Gain access to job-ready graduates,
or . N 3
Insert i e develop efficient recruitment pathways that reduce time and costs of
onboarding, get engagement early with regional talent to increase branc‘
partner: Partners o
followin (1 Slide) visibility
History of . + Enhance Regional Innovation and Institutional Capacity: Increase brand
visibility and goodwill, enhance long-term innovation and growth in the
region, develop better prepared graduates trained by faculty who
understand current industry needs and on tools, systems, and
technologies used in the workplace
Customize with additional proven outcomes from partnerships based on your
institution’s strengths.
Brief overview of partnership activities for each business outcome. Do not include
every single activity, but a general list is good to have on hand in case a business
partner asks about potential activities. Example content:
+ Talent Development and Curriculum Alignment:
+  Upskilling and Reskilling: Support current employees by providing
short courses or credentials to build new competencies aligned to
. your needs. Intensity: Low —High
:::i‘:ifir::lp +  Curriculum Co-design: Co-develop new programs, update existing
- curriculum, or medularize existing content to align with emerging
(1-3 Slides) "
needs. Intensity: Low - High
+  Advisory Committees: Engage in formal advisory boards to inform
program design, curriculum updates, equipment purchases, and
skill prioritization. Intensity: Low
= Joint Grant Applications, Braided Funding, and Innovation Pilots:
Pursue funding together to pilot new models, tech adoption, or
other workforce solutions. Intensity: High

Purpose: A practical checklist designed to help institutions engage
prospective business partners by clearly outlining what information to
include and how to communicate a compelling, value-driven message.

Practical Tool:
Use the checklist to build/refine a partnership pitch deck, one
pager, talking points, or outreach email
Support introductory meetings
Share as a follow-up to reinforce conversations and maintain
momentum with partners

Today’s Application: Provides a structured starting point for
participants to begin drafting their own employer-facing pitch, using
key elements from the checklist to think through messaging, value
proposition, and engagement approach.
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Elements of a Pitch

Institution Overview: Location and regional reach, mission, key priorities, and the “secret sauce” that
differentiates your institution.

Why Partnership Matters: What is the shared challenge for business and higher ed? Why partnership is
needed to solve the challenge. Include any relevant labor market data to illustrate the challenge.

History of Impact: One example of a successful partnership and the outcomes achieved.

Ways to Get Involved and ROI for Business: Highlight a few engagement options. Describe the value
of the activity in business terms (e.g., talent development, recruitment pipelines, regional innovation).

Stakeholder Roles: High level roles/responsibilities for each stakeholders.

Next Steps & Call to Action: Clear contact information and guidance on how employers can continue
the conversation.
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Example Pitch:

Charter Oak State College is Connecticut’s public online college, serving adult learners nationwide. Our “secret sauce” is flexibility +
rapid program adaptation, allowing us to respond quickly to evolving employer needs. A key priority is expanding Al-enabled programs

that meet the demands of the future workforce.

Employers and higher education are facing a shared challenge: skills are changing faster than traditional programs can keep up
and workers need continuous upskilling. No single organization can solve this alone.

Partnership can:

« Align training with your current skill needs

* Build stronger, more reliable talent pipelines
» Scale solutions to meet workforce demand

Charter Oak has a track record of working with industry to
solve real talent challenges. When Travelers needed

cybersecurity talent with CompTIA Security+, cost was a barrier.

We co-designed a short-term training program. Charter Oak
secured funding to cover costs and support 25 learners in
earning certification. Travelers interviewed all graduates for
internships, and the partnership continues to grow.

We offer flexible ways to engage based on your goals and
capacity:

Build your brand & shape talent: Guest lectures or advisory
boards

Access job-ready talent: Internships or project-based learning
Upskill for specific roles: Co-develop a course or credential

We make it easy to partner:

Dedicated point of contact

We manage logistics and coordination

Activities aligned to your timeline, sector and talent needs
We ask for your time, expertise, and input on skills and
workforce needs.

We'd love to explore how we can support your talent goals. Reach out to _or visit our website to start the conversation.
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Partnership Pitch Activity

Directions:
Split into groups by institution (if you're working solo, that works too).

You'll have 15 minutes to complete the worksheet as a team.

Fill out each section to the best of your ability: bullet points are encouraged (no need for
full sentences).

Share out and discussion
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Share-out and Discussion
Pitch sharing
Does your institution currently have something like this in place? If so, how is it used?
What aspects of the pitch felt unclear or difficult to articulate?

To strengthen this pitch, which other departments/stakeholders at your institution would
you need to involve?

Where could the pitch better articulate ROI for employers?
What is one change you would make to your pitch after hearing others today?

What would the next steps be to turn this draft into something your institution could use
with employers?
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Thank you!

Publication Coming Soon

Industry Partnerships that Last: A Playbook for Higher
Education to be released this month: Visit
bhef.com/publications

Get in touch: For additional technical assistance through

the Workforce Partnership Initiative Texas, reach out to:
= BHEF:

= Carrie Samson, Director, Solutions Lab,
= |Leah Ben-Ami, EdD, Director, Solutions Lab,

= Madison Myers, Manager of Workforce Partnerships,

= TBLC:
= Kelle Kieschnick, Vice President of Policy,
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