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Community College
J Rssociation of Texas Trustees

New Trustee Orientation

Friday, January 30, 2026

New Trustee I, Welcome
Orientation

Il.  Higher Education in Texas & the Role of the
Agenda

Trustee

Ill. The Board-CEQO Relationship

V. Break ~ 10:30-10:45 AM CT

V. Fiduciary Responsibilities

VI. Student Success & Data-Informed Governance

VII. Closing Discussion about Trustee Advocacy
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Dallas College Amarillo College Tarrant County College Odessa College Austin Community College

Jonathan Hill Dr. Clint Kingsbery Dan Mims ‘Bel Sanchez Bonnie Soria Najera
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CCATT Mission

CCATT strives to be the collective voice representing the
community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.

CCATT Committees

—_— = » Education
« Engagement
« Legislative

Resource
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Speaker Introduction

Dr. Brenda Kays

President Emeritus, Kilgore College

Founder, Origins of Success

Higher Education in
Texas & the Role of

the Trustee




Congratulations!

Congratulations on your new role as
a Community College Trustee.

Community colleges are one of
Texas’s most powerful engines of
opportunity, and trustee boards are
entrusted with their direction.

Grounding

What is a Community College?

The Texas Community College
Landscape & Funding

How Texas Community Colleges
Are Governed & Monitored

The Ecosystem that Supports
Texas Community College.
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Texas

Education

Code §
130.0011

* Texas public junior colleges are
community-focused two-year institutions
that provide a full range of educational
programs, and student supports — from
academic degrees and job training to
adult education and counseling — and
they are expected to strive for excellence
in all areas of their work.

Texas Community Colleges
By The Numbers

* How Many Students Do Texas Community
Colleges Server

* 100,000

* 450,000

* 575,000
700,000
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Texas Community Colleges
By The Numbers

* How Many Certificates & Degrees Were
Awarded to Students in 2023?

65,499
125,215
90,765

101,438

Texas Community Colleges
By The Numbers

* What Percentage of All Career and Technical
Education Certificates and Degrees are Awarded
by Community Colleges?

35%
67%
96%
78%
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A Few More Details About Texas
Community Colleges....

50 Districts with Over 90 Campuses
Districts Range in Enrollment from 1,400 to 72,000

Accredited by the Southern Association of Colleges and Schools Commission on
Colleges

Open-Door Admissions

Semester Credit Hour (SCH) Tuition and Fees Range from $62 to $161 Per SCH for In-
District students

On the Semester System, with Associate Degrees Being Capped at 60 SCH

Offer Adult Education and Literacy (AEL), Continuing Education, Certificates,
Associate Degrees, and limited Bachelor’s Degrees.

Community

College Funding

The three main
funding sources for
Texas community
colleges form a
“three-legged stool.”

1/30/2026
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Local Property Taxes

* Levied by local boards for maintenance,
operations, and capital projects

Three
Major
Funding
Streams

Tuition/Fees

* Revenue collected from student payments
and set locally by each college district

State Appropriations

* Funds allocated by the legislature for
instruction, services, and employee
benefits

Service Areas & Taxing Districts

Community College Districts*

162 - Alamo Colleges 49 o9
163 - Alvin Community College et
164 - Amarillo College 60 | gu |
2 e = 165 - Angelina College BESP] . : pa
Community College District Service Areas 166 - Austin Community College District m Community College Taxing Districts
= z ictre. Haqviar Sasilon, 167 - Coastal Bend College v L] January 2017
A3 Amended by the 841 Legislatare, Regular Session, 2015 167 Consul find) ry
169 - Frank Phillips College =l
170 - Brazosport College
171 - Central Texas College
172 - Cisco College
173 - Clarendon College
174 - College of the Mainland
175 - Collin College il
176 - Dallas County Community College District
177 - Del Mar College
178 - El Paso Community College
179 - Galveston College
180 - Grayson College
181 - Hill Colleg o
182 - Houston Community College \\m
183 - Howard College d
184 - Kilgore College ' 2.
185 - Laredo Community College
186 - Lee College
187 - McLennan Community College "
b 188 - Midland College
=3 189 - Navarro College
Y 190 - North Central Texas College
R 191 - Lone Star College System
192 - Northeast Texas Community College
193 - Odessa College
194 - Panola College
195 - Paris Junior College
196 - Ranger College
197 - San Jacinto College
198 - South Plains College
199 - South Texas College Branch Gampus Maintanance Tax
200 - Southwest Texas Junior College Community Cotlege Taxing District
201 - Tarrant County College
202 - Temple College
203 - Texarkana College
204 - Texas Southmost College
- Trinity Valley Community College
— - Tyler Junior College
W e ormaona 5 1 7 - Vernen College
e % « Victoria College
Sources: Tesss tducation Code. County Appratsel Dsrict. umscipaities. 9 - Weatherford College
- Western Texas College
Wharton County Junior College

/T

Norih
Ceniril| Grapson

Howara
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. The Local Board is Responsible for
=] Setting Tuition and Fee Rates
1 41 Rates Vary Widely Across the State
Tuition v/ y Widely

and Fee

Student Residency Impacts Tuition

Revenues Rates: In-District, Out-of-District,

Out-of-State

Governor Abbott Directed a Tuition
and Fee Freeze for Public Colleges,
Including Community Colleges, for
the 2024-2025 Biennium

State Appropriations and HBS8

During the 2023 Legislative Session, a Significant Piece of Legislation
was Signed into Law by Governor Abbott

Key Characteristics:

Shifted Enrollment-Based to Petformance-Based Metrics

Workforce Development Focus

Dynamic Model

10



Key Components of House Bill 8

— 5

e
i

»
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Financial Aid for Swift Transfer (FAST)

A new financial aid program that would allow “educationally disadvantaged”
students to enroll in dual credit classes at no cost to them.

Shared Services

Encourages public junior colleges to participate in institutional collaborations that
help students afford college, complete credentials, and transfer.

Performance Tier

The funding level that constitutes the majority of state funding and is comprised of
measurable outcomes.

Base Tier

The funding level that ensures each public junior college has access to a defined
level of funding for instruction and operations.

Community College Standing Advisory Committee (SAC)

A group of community college leaders that provide advice and counsel to the
Texas Higher Education Coordinating Board.

tacc.org | (K} memimsins

HB 8 Fundable Outcomes

J

v

Performance
Tier Funding

Outcomes

* Credentials of Value
* Student Transfers
* Dual Credit Success

tacc.org | (K} meimins

1/30/2026
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I.ocal Governance

* Fifty Independent Districts Governed By Elected Boards of Trustees

5 to 14 members

6-year rotating terms

Some boards are elected at-large and represent the entire college district, while others
represent single-member districts

Follow the open-meetings law, and new trustees are required to attend training within

90 days of starting their term

Considerable local discretion

State Oversight
& Coordination

Texas Higher

Education
COORDINATING BOARD

THECB Establishes the Guardrails:

* Statewide rules and guidelines
* Program approval standards
* Data reporting requirements

* Funding formulas and accountability measures

Community Colleges Comply:
* Receive state funding
* Offer approved programs and credentials

* Remain in good standing with the state

1/30/2026
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TACC, CCATT, TSC

A Coordinated Ecosystem - Distinct Roles,
Shared Impact

13



Texas

Association
of
Community
Colleges

TACC

Serves Texas public community college
districts as a nongovernmental statewide
association.

Advocates for effective policies that
strengthen community colleges and
student success.

Unified Voice by building strong
relationships with legislators,
policymakers, and partners.

Community
College
Association

of Texas
Trustees

CCATT

Serves community college trustees as
the statewide governance association

Strengthens trustee leadership
through training, development, and best
practices

Builds effective governance that
advances student success and
institutional stewardship

1/30/2026
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(ESE

Supports Texas community colleges in
Texas implementing and scaling reforms that
improve student learning and success

Success

Builds institutional capacity to design,
Center S =

evaluate, and sustain student success
strategies

Informs public policy through
research, data, and evidence from
practice

An Introduction to
Board Governance

Your Role as a Community College Trustee

1/30/2026
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The Board’s Core Role

* The Board Governs—It Does Not Manage

* To Govern Means to:
Act on behalf of the public
Set direction and priorities
Ensure accountability

Delegate operations to the CEO

Governance vs. Management
Two Distinct Roles

——

Governance Management

Mission, vision, values Daily operations
Policy and direction Program implementation
CEO oversight Internal processes
Long-term focus

1/30/2026

16



Two Excellent Resources

STEESELNR
B, Handbook
on CEO—BO?H'({

Relationsand
Responsibilities

Association of Community College Trustees
Nine Board Roles & Responsibilities

Act as a Unit * Monitor Institutional Performance

Represent the Common Good ® (Create a Positive Institutional

Set Policy Direction Climate

* Support and Advocate for the
Interests of the Institution

Lead as a Thoughtful, Educated
Team

Employ, Support and Evaluate the
CEO

Define Policy Standards for
Operations

1/30/2026
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Act As A Unit

Authority Resides with the Board as a Whole

Boards Act Collectively
Individual Trustees Have Influence, Not Authority
Decisions are Supported Once Made

Represent The Common Good

Trustees Serve the Institution
Govern for Students and Communities
Avoid Personal and Special Interests

Keep the Mission Central

18
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Set Policy Direction

IRy}l Establish Clear Policies

Set Expectations and Boundaries

IDIAPNl Delegate Authority to the CEO

Define Policy Standards
For Operations

* Hstablish Policies That Set
Standards For Quality, Ethics, and
Prudence in College Operations

* Educational Programs & Services

® Personnel & Human Resources

* Fiscal Health & Stability

19
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The Texas Association of School
TASB Poli cy Boards (TASB) Serves as the Primary Policy and
Governance Support Organization for Texas

Services: A Community College Boards, Providing Locally
Governance Adopted and Legally Aligned Board Policies.

Anchor For
Texas

Community
i I8 TASB
] ™

TASB Policy Services
Turning Principle Into Practice

TASB Policy Services Help Boards Translate:
e State law and legislative requirements

* Best practices in governance
* Board values and priorities into clear expectations for
both the Board and CEO roles.

K TASB




The Board’s Most Important Responsibility:
Employ, Support & Evaluate the CEO

Hire the CEO-College President/Chancellor
Set Clear Expectations
Support Publicly

Evaluate Consistently

Monitor Institutional
Performance

Oversight Focused on Outcomes
Monitor Progress Toward Goals
Use Data, Not Anecdotes

Ask Strategic Questions

1/30/2026
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Create A Positive
Institutional Climate

* Tone at the Top Matters!

* Board Behavior Sets
Expectations

* Respectful Discourse

* Ethical Leadership

Support & Advocate
For The Institution

Be an Ambassador
Build Public Trust & Partnerships
Advocate for the College’s Mission

Seek Support from Policymakers

1/30/2026

22



1/30/2026

Lead As A Thoughtful, Educated Team

Governance Requires Continuous Learning
Commitment to Teamwork
Listen, Ask Good Questions, Analyze Options

Future Orientation

What The Board Does Not Do...
Clear Boundaries Protect Everyone

* Boards Do Not:
Manage employees
Resolve complaints
Direct staff
Make operational decisions

Represent personal agendas

23
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SB 37: Redefining Board-CEO Governance
Authority with Accountability

Traditional Model: SB 37:

* Board: policy, strategy, CEO * Board: authority extends deeper
evaluation into academics and leadership

* President: operations, academics, ® President: role remains central-but
staffing more scrutinized

* Faculty: academic expertise * Faculty: role codified as advisory

Shepherding the Institution
The Trustee Posture

* Leading From Behind
° Best view
* Greatest influence

° Ability to adjust direction when
needed

24
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Board Responsibility in One Sentence

* Boards Govern Collectively, Set Policy
Direction, Support and Evaluate the CEO,

and Steward the Institution in Service of the ' — ‘

Public Good.

It All Boils Down To
Changing Student
Lives!

* Role Clarity Enables
Strong Leadership

* Strong Leadership
Improves Student
Success

* Good Governance
Changes Lives

25



The Board — CEO
Partnership

A Foundation for Effective Community College Governance

Governance Works Best When The
Relationship Is Strong

* A Strong Partnership:
° Enables strategic leadership
® Builds institutional trust

® Creates stability

* Weak Partnerships Result in:
* Confusion and micromanagement
* Distrust and mixed signals

* Organizational drift

1/30/2026
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Different Roles, Shared Commitment

Governance 1s Not * The Board and CEO:

About Power; _
. ° Are accountable to the public
It S AbOUt Plll'p os¢€. * Lead together, but from different

roles

® Serve the same mission

Joint Respect for Lines of Authority

One Board. One CEO. One Voice.

The Board acts only as a collective body
Individual trustees:

Have influence, not authority

Do not direct staff
The CEO:

Is the Board’s sole employee

Has authority over all college staff

1/30/2026
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Trust Is The Currency Of The Partnership
It’s Built Through Behavior

* Trust Grows When: * Trust Erodes When:

Roles are respected ® Trustees micromanage
Communication is honest and timely * Information is withheld

Expectations are clear * Decisions happen outside the board

. rocess
Disagreements are handled p

professionally

Communication: The
Lifeline of Governance

® (lear, Consistent, and Professional

* Effective Communication Includes:
Regular, structured updates

Clear distinction between information
and action items

Mutual preparation for meetings

No surprises

28



Supporting the CEO Is A Governance
Responsibility

SllppOI't Does Not * Supporting the CEO includes:
. * (lear E tati
Mean Blind Agreement Ry
. * Public Unity After Board Decisions
on t'be Pﬂl’t Of Elt]]ef Constructive Feedback in Appropriate
the Board or the CEO SeHinGs

Acting as Ambassadors for the
Institution

Evaluating The CEO

Evaluation Is About Effective CEO Evaluation:
Alignment and Improvement
Is regular and systematic
Is based on agreed-upon goals
Is conducted by the full board

Strengthens accountability and trust

1/30/2026

29



Common Pitfalls in the
Board-CEO Relationship

* What Undermines Governance:

Blurred roles

Individual trustees acting independently
Micromanagement

Public criticism of the CEO

Lack of follow-through

When The Partnership Is Working Well

“When governance is

* What Success Looks Like

bea]tby tbe Camplls f‘eels ® (lear roles and boundaries
p

it—even if no one can
point to why.”

Strategic focus
Institutional stability

Confidence from faculty, staff, and
community

1/30/2026
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Texas Governance Case

Scenario

When Good Intentions Blur the Line

Trustee Reflection

® Pause and Reflect

* Do I understand where governance ends, and
management begins?

* How do my actions build or weaken trust?

* Am I acting in the best interest of the whole
institution?

1/30/2026
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Speaker Introduction

Dr. Pamela Anglin

Chief Financial Officer
Tarrant County College

Fiduciary
Responsibilities

1/30/2026
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Objectives: This training is designed for new l
community college trustees and regents.

Understand the
Performance Funding
Model of State funding

Discuss budget
considerations and
strategies

Texas Public Community Colleges rely on l
three primary sources of revenue.

» Local Taxes
» Tuition and Fees
» State Appropriations

The reliance on each of the three sources differs among the fifty Texas
community colleges.

33
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Local Property Taxes

» Taxing District vs. Service Area

» Two Components of Property Taxes

» Maintenance & Operations

» Debt Service

Supports voter approved bonds

34
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Property Taxes

The Total Tax Rate is comprised of two separate components:
M&O - Maintenance & Operations
I1&S - Interest & Sinking

Genenral Openrating Fund Debt Senrvices Fund
(Maintenance & Openrations) (Interest & Sinking)

Day-to-day operations and expenses Principal and interest payments on debt issued

FOR SCHOOL FOR THE AVERAGE FOR SCHOOL FOR THE AVERAGE
DISTRICTS, THIS @ CITIZEN, THIS IS DISTRICTS, THIS CITIZEN, THIS IS
INCLUDES: SIMILAR TO: INCLUDES: SIMILAR TO:
Staff Salaries Groceries New canstruction Mortgage
Utilities Utilities Renovations Home renovation
Supplies Minor home nepains HVAC Systems Majon appliances
Repairs Routine services Roofing Land
Fuel Car fuel Technology Car

I&S Funds cannot be used for operating expenses, such as staff and salaries.

Property Taxes

» Voter Approval Rate (VAR) — The highest rate
that a taxing unit may adopt without an
election.

» No New Revenue Rate (NNR) — The tax rate that
would produce the same taxes as the prior year
if applied to the same properties. When
property values increase, NNR decreases. Under
the NNR, the only new revenue would be on
new construction.

35



Board sets tuition and fee rates
Different Tuition Rates based on residency

In-District

Tuition
and Fees

Out-of-District

Out-of-State/International (Non-Resident)

Tuition versus fees

Waivers and Exemption: State Mandated such as
Hazelwood, Blind/Deaf, and others

At institution discretion (65 and older, etc.)

Dual Credit

Tuition and Fee Comparison
In-District Rates of Community Colleges

$2,500

$2,000

$1,500

$1,000

$ 500

$0

Austin |m—
Ranger —

Amarillo
Brazosport
Galveston
Howard
Navarro
Midland
Angelina
Western Texas
North Central

Based on 12 SCH
Source: TACC Survey February 2025

Clarendon

Northeast Texas

Texas Southmost

South Texas

1/30/2026
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State Appropriations

Base Tier Performance Tier

» Base-level funding for » Based on measurable
instruction and outcomes aligned
operations. with workforce needs.

95% of state funding

State Appropriations l

» Previous model was enrollment based funding with some
funding for success points and a small amount for core
funding. The formula had been broken for many years. State
appropriations had declined each year and the colleges were
never fully funded based on the enrollment based contact
hours generated.

» HB8 began Performance Based Funding with a Base tier for
those colleges with small tax bases and low revenue
generation from property taxes and tuition.




Dollars Per Weighted Outcome
TACC.ORG

Performance Tier Inputs

High-Demand

Standard Value Field Value

Doliars per Weighted Outcome Completion

15 SCH Dual Credit

$

GAI Transfer with 15 SCH

GAI Co-enroliment with 15 SCH

Institutional Credential leading to Licensure or Certification (ICLQ

Occupational Skills Award

Certificate

Advanced Technical Certificate (ATC)

Certificate Credential of Value Premium

Associate Degree

Associate Degree Credential of Value Premium

Bachelor's Degree

Bachelor's Degree Credential of Value Premium

R R AR R R R R R R R Rh

Outcome Completion Wei

=
@

Academic Disadvantage

Economic Disadvantage

Adult Learner

Dollars per Weighted Outcome Completion (Funded Beginning with FY25 Outcomes)

Opportunity High School Diploma

$ 3,500 N/A

Third Party Credentials

$ 1.000 )%

Performance Tier

S e
S
v

Performance
Tier Funding

Outcomes

Credentials of value, including credentials from credit and
non-credit programs

Credentials of value awarded in high-demand fields

Students who transfer with at least 15 SCH to four-year
universities

Students who complete a sequence of at least 15 SCH in
dual credit courses

Weights

Economically disadvantaged
Academically disadvantaged

Adult learners (25 years of age or older)

1/30/2026
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Methodology + Process:
Aligning Incentives to Desired Outcomes

Adult Learners

Defining adult
learners as those
who are 25+ years
old for a period
(specific to program
type) prior foearning
a credential

Dual Credit

Removing double
counting of standard
credit hours

that previously
contributed to both
dual credit and
transfer outcomes

Transfer

Ensuring that

only one college 1s
credited for each
transfer and that a
college can earn
transfer outcome
only once per student

Outcomes Forecast

Calculating payments
based on forecasted
outcomes to better
fund performance
changes and create a
process to adjust
payments accordingly

Credentials of Value:
Achieving Positive Return on Investment

[ COMPARISON |

Data Sources

Changing data
source for average
tuition and fees from
IPEDS to THECB data
for mcreased
transparency and
accuracy

1/30/2026

OPPORTUNITY PROJECTED CUMULATIVE
INVESTMENT COST EARNINGS

‘WAGE

+

Opportunity
Cost
(foregone
wages)

-+

Base
Comparison
Wage

PROJECTED
CUMULATIVE
EARNINGS

TOTAL
STUDENT
INVESTMENT

39



COV Revisions in Senate Bill 1786

Tailored ROI
Timeframes

Instead of a one-size-
fits-all 10-year ROI,
program evaluations
will be adjusted via
rulemaking to
incorporate shorter
timelines.

Establish Earnings
Threshold

THECB will set the
threshold based on a
minimum income
threshold set by rule
relative to the state’s
individual self-sustaining
wage standard
(~$30,000).

Flexible Designations
for In-Demand Fields

Critical workforce
credentials (healthcare
and education) will be
statutorily designated
even if they fall below
standard earnings
thresholds.

Transitional Language
for Short-Term
Credentials

While associate’s degrees
will immediately fall under
the updated COV
methodology, all other
credentials will fall under a
comparable methodology
beginning September 1,
2027.

Financial Aid for Swift Transfer (FAST)

i\ll,
=

o Participation by institutions is optional.

Provides funding for Texas public institutions of higher education to offer
free dual credit courses to educationally disadvantaged students.

Eligibility: Students who qualified for free/reduced-price lunch in any of the

v

past 4 school years.

Tuition Cap: THECB sets a maximum tuition rate annually for all dual credit
students.

o Participating institutions receive funding per credit hour at the

established FAST tuition rate.

Participating institutions cannot charge more than the FAST tuition rate for
any dual credit student.

1/30/2026
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FAST Student Eligibility

Students are “eligible students” under the FAST program if they:

o are enrolled in an eligible dual credit course, as defined in TAC, Section 13.50], at a public
school district or charter school (i.e,, eligible for Foundation School Program funding); and

are taking a course offered through an institutional agreement, as outlined in TAC, Section
4.84, from an institution of higher education that has opted to participate in FAST; and

were qualified for free or reduced-price lunch in any of the four school years prior to the
academic year in which they enroll in the dual credit course.

By statute, the FAST program requires that eligible students at participating institutions incur no
cost for their dual credit coursework. An eligible student will not pay tuition and fees for an
eligible dual credit course.

Books, supplies, and other course materials must also be provided at no cost to an eligible
student.

FAST Tuition Rate

The FY 2026 (2025-2026) tuition rate is $58.52 per semester credit hour
(or equivalent).

The FY 2025 (2024-2025) tuition rate is $56.87 per semester credit hour
(or equivalent).

The FAST tuition rate adopted by the THECB serves two purposes:

Funding rate: Participating institutions will receive an allotment of funding
equal to the FAST tuition rate for each semester credit hour (or equivalent) of
dual credit coursework taken by an eligible student.

Maximum tuition rate: Participating institutions that have an agreement with
an ISD or charter school may not charge a per-credit tuition rate more than
the FAST tuition rate to any student attending high school in a Texas school
district or charter school for any eligible dual credit course offered by the
participating institution. Institutions may choose to charge a lower rate for any
or all dual credit coursework without impacting the funding rate indicated in
#1above.

41



FAST: Dual Credit Program

1.46M

semester credit hours of
dual credit have been
provided at no cost to

260K

students with financial
need have been served by
this program.

$79.6M

in funding has been
disbursed to institutions
participating in FAST.

1/30/2026

students.

tacc.org | (F) mummman

Dynamic Timeline

FALL PAYMENT (OCTOBER) SPRING PAYMENT (FEBRUARY) SUMMER PAYMENT (JUNE)
10F3 20F3 30F3
Community colleges receive 50% of FY 25 Community colleges receive 25% of FY 25 Community colleges receive 25% of FY 25
Foundation Payment calculated on projected | Foundation Payment. Foundation Payment subject to legislative
outcomes. appropriations.
¢ FY 25 DYNAMIC ADJUSTMENT (+ ONLY)
THECE will use preliminary FY 24 data to
DATA GENERAL ELECTION recalculate projected outcomes and provide » DATA

General Election additional &nds for colleges who outperform
(Nov. 5, 2024) to determine projections.

THECB uses FY 23 certified
‘outcomes and new base year
contact hours to publish FY 26
runs.

THECB uses FY 24 certified outcomes and new
base year contact hours to publish FY 26 runs
upon General Appropriations Act ratification.

;\; 2% mmmmdah is used to ca(:;l:u
Dynamic Adjustment payment

B9TH SESSION plus-ups applied mid year).

The 89th Texas

Legislature THECB begins work to calculate preliminary
« on FY 26 runs.

Jan. 14, 2025 at B89TH SESSION:

oo, SUPPLEMENTAL BUDGET

OCT. 2024 FEB. 2025

JUNE 2025

THREE-PAY SYSTEM
® DATA AVAILABILITY

® FUNDING ADJUSTMENTS
® TEXAS LEGISLATURE

42
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Performance Tier
Dynamic Payments: Key principles

* February adjustment can only increase funding; no decrease

* October adjustment can go up or down
* Occurs only at new fiscal years
* Published with new runs
* Based only on certified data

* Funding for a FY is all actual data in Feb. of FY after

* Funding is all actual, certified data in Oct. of 2 FYs after

BUDGET
CONSIDERATIONS

AND STRATEGIES

43



WHAT DRIVES YOUR BUDGET?

» Strategic Plan
» Usually 3-5 years
» Long-Term Facilities Plan
» Usually 10-20 years
» Board Policy
» Establishes Values and Priorities

Fiscal Policies

» Budget

» Tuition & Fees

» Property Taxes

» Compensation & Benefits
» Capital Outlay

» Cash Reserves

» Facilities Standards

1/30/2026




Cash Reserves

» Cash reserves are important for fiscal
stability. (Rainy Day Fund, Savings
Account)

» Too much could imply we have under
utilized resources.

» There is no statutory requirement

» Minimum reserves of 2-3 months of
operating expenses is very common.

Procurement

N
« Regulated by state law and Board policy.

1/30/2026
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Investmenfts l

» CC investments are governed by the Texas Public Funds
Investment Act (PFIA)

» The PFIA requires the Board to adopt an investment
policy

» PFIA requires the Board to appoint one or more
Investment Officer(s) from college staff

» The PFIA lists the allowable types of investment

» PFIA requires the Board receive investment reports at
least quarterly

» The Board must approve College depositories

FINANCIAL REPORTING

» Annual Financial Report (AFR)

» Required by law to prepare “audited” annual
financial report

» Board selects the independent financial auditor and
the auditor reports to the Board

» Budget to Actuals Report

» Board should receive Budget to Actuals reports
through out the year
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Board Financial Powers & Duties and l
Fiduciary Responsibility (State Statute)

» Set the tax rates

» Set tuition and fees

» Fiduciary in the management of college funds
» Approve an annual budget

» Select an auditor and have the accounts of the
district audited

» Select a depository institution

Contact me at:
pamela.anglin@tccd.edu
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Data-Informed Governance

Friday, January 30, 2026

Measuring What Matters

A Strategic Use of Data for Governance




Why Data Matters in Governance

* From Oversight to Insight

* Stewardship of public resources and public
accountability

Mission impact-accountability for student outcomes

Strategic decision-making-ability to monitor
J“JHI leadership effectiveness & accountability

DIG is a Dynamic Process in Trustee Decision-Making

S Goals for
Monltorlngﬁ
DIGis an Evalt?ation ]ng?:ra'm
. . Decisions
iterative cycle.
Governance Insights from
Decisions/Action Data Analysis
Sense
Making
for
Decisions

1/30/2026
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Examples of Data Informed Governance

Program
Development

Resource
Allocation &
Reallocation

Student
Support

What Does It Mean to
Measure What Matters?

* A Student Success Best Practice
* Focus on outcomes, not just activities
* Use a small, meaningful set of measures

* Align data with mission and priorities

1/30/2026
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Outcomes vs. Activities

* Understanding the Difference

*  Activities:
*  Programs Offered
®  Setvices Delivered
* Inidatives Launched

*  Outcomes:
®  Student progression
*  Credential completion

®  Transfer and employment success

Lagging vs. Leading
Indicators

* Definitions
* Lagging Indicators
* Illustrate what has already happened
* Leading Indicators

* Signal future student success

1/30/2026
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Lagging & Leading
Indicators

*  Which of the following data elements would
be considered a leading indicator of student
success?

a.  Graduation rate
b. Transfer rate

c. Gateway (Math & English) course
completion

Licensure pass rate

Lagging vs. Leading Indicators
Other Examples

° Lagging ° Leading

* Completion & graduation rates * Credit momentum (e.g., first-year credits

° Transfer rates to 4-yr IHE’s carned)

4 Gateway course success (e.g., math/English
° Job placement and earnings . ratZs) g, sy
Credential attainment ;

Persistence from term to term

RCSERREs e FAFSA completion & early advising

engagernent

Enrollment intensity (full-time vs. part-time)
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Why Boards Need Both

* A Balance Between Data Elements Better
Supports Student Success

* Focusing on only one type of data limits
understanding

Together, lagging and leading indicators create a fuller
g gging g
picture of student success

This balance keeps you, as Board members, strategic
and forward-looking.

Best Practices for Board Data Use

Center Meeting Keep the Data Use Trend Data, Disaggregate Ask Strategic
Agendas Around Simple, Strategic, Not Snapshots Data Questions
Student Data and Consistent

1/30/2026
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Data & Strategic Alignment

Centering Meeting Agendas on Student Data
Allows for connecting measures to student success priotities
Data should reflect what the college says matters most for students
Alignment prevents competing priotities
Helps boards to stay mission-focused

Creates and fosters a culture of inquiry

KPI’s Key Performance Indicators

KPI’s are a prioritized small set of agreed-upon measures, tied to strategic
goals, rather than dozens of random measures

KPT’s help Boards avoid data overload and provide a shared understanding
of success

Establishing KPI’s means boards will be able to review the same measures
regularly

1/30/2026
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Seeing the Full
Student Story

* Using trend data, not
snapshots avoids over-
reacting or focusing on
short-term fluctuations

One-year changes can be
misleading

® Trends reveal whether
progress is real and sustained
or on the flipside if progress
has stalled

Disaggregation of
Student Data

* Why Averages Mislead

* Broken Down by Age, Income, Single-Parent
Status, FTIC

* What Trustees Should Expect to See
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* Trustee-Level Strategic Data Questions

* Where are students gaining momentum?
Where are they getting stuck?

o * How does our college’s data compare to state
ASklﬁg The or national averages and trends?
nght ° Are current strategies improving outcomes?

* How will this data impact our current
funding?

Questions

° What additional questions do these data
points raise?

Asking The Right Questions

* Which question best reflects a Board-level
focus on student success?

Why isn’t this department meeting its target?

What system tracks this data?

What trends should we monitor to improve
student outcomes?

How many staff meetings were held?
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Sources of Student Data

#1 Your President and College Staff

Texas Higher Education Coordinating Board
Texas Workforce Commission

Texas Education Agency

TACC, TSC and CCATT

IPEDS (Federal Database)

US Department of Education

Quantitative and Qualitative Data

* Quantitative Data

* Numerical, measurable, objective, focuses on quantities

® Used to measure how many students received a C or above
® Qualitative Data

* Descriptive, interpretive, subjective, focuses on qualities

° Used to understand why students received a D or F

1/30/2026
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Common Qualitative Data
Collection Methods

Interviews
Focus Groups

Observation

Open-Ended Surveys
/Questionnaires

The Best of Both Worlds

* Consider Using Both

* Often, using both (mixed methods)
provides the most comprehensive
understanding, combining objective
numbers with rich context.

1/30/2026
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Key Takeaways

TRUSTEES DO NOT NEED YOUR ROLE IS TO DATA IS A MEANS,
TO BE DATA EXPERTS STEWARD NOT AN END
STUDENT SUCCESS

Organize Inform Engage

O Ve
Refine your goal OO0 Develop your message A Be intentional about
OO o) O relationship cultivation
Plan your approach &_’ Maintain a uniform,
O O O consistent message Participate in the
Know your targets ] complete process
Oo O O Utilize recent,
Know your relevant data Capitalize on existing
allies/opponents opportunities
Use existing channels
where possible
Keep it simple

Community College

Association of Texas Trustees
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What activities occur each year?

How do you engage differently
before, during, after
the legislative session?

1/30/2026
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Elected Official Engagement & Relationship Cultivation Strategies

Community College
Association of Texas Trustees

60



1/30/2026

Total Impact

Tarrant
exao County
$2.3 Billion College
Total income added in Tarrant County SUCCESS WITHIN REACH
STUDENTS SERVED IN 2023
1.3%

Of Tarrant County's GRP

Impacts

TEMPLE 213% 736%
27,929 g} [EMPL (o} (o}
fil bR o e A o ==m COLLEGE INCREASE INCREASE
Your Community's College
loutof55 | mm IN NON-CREDIT IN EMPLOYER
Jobs in the county STUDENTS CONTRACT
TRAINING
STUDENTS
I STUDENTS BY THE NUMBERS N FY2023 FINANCIAL REPORT
,Q\,Q.,;{g\ !! =l ¢ REVENDE
[ ———
2,‘19 = m;v-_ o AWARDS, CERTIFICATION, AND DEG

[AeSa— mm
- e
- ey

Galveston 61 (o) 2021 AWARDS: 816

College S 2022 AWARDS: 1,315

ADULT EDUCATION & LITERACY ENROLLMENT

JUNE 2021 JUNE 2023
D0 280 700" 245K K+ mer me e e e mm STUDENTS STUDENTS
ENGAGEMENT NGAGDMENT TGAGIMENT IMPRESSIONS NW FOLLOWERS T e —.‘-_::‘ »

New Trustee Orientation

Please complete the event survey. \ /

Your feedback is valuable to us!
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Join us in Baytown for the
2026 CCATT Annual Conference!

SEPTEMBER 17-19 | HYATT REGENCY BAYTOWN-HOUSTON

Thank you!

1/30/2026
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