Texas Success Center Funders Convening February 24-25, 2026

San Jacinto College - Center for Petrochemical Energy & Technology (Central Campus)

Day 1| Monday, February 24,2026

3:00-7:00 PM | Campus Experience & Student Voices

e Welcome & Setting the Stage

e Framing the convening: workforce, mobility, and student success in action
e Campus Tour: Petrochemical Energy & Technology Facilities

o Guided tour with faculty, students, and industry perspectives

o Student Voices: Stories of Mobility

e Students and graduates share pathways, challenges, and outcomes

e Evening Reception & Dinner (On Site)

o Informal networking with campus leaders, faculty, staff, and students

Day 2 | Tuesday, February 25, 2026

9:00 AM-3:00 PM | Strategy, Impact & What's Next

e Morning Welcome & Reflections

o Key takeaways from Day 1

e Texas Policy & Postsecondary Landscape Update

e Legislative and policy context shaping community colleges

e Texas Success Center Statewide Update

o What we're seeing across guided pathways, workforce, belonging, and student success efforts
e Belonging & Wraparound Supports Panel

o Faculty and staff perspectives on wellness, student support, and persistence
e Lunch & Facilitated Table Conversations

e Peerdiscussion around shared challenges and opportunities

o CEO Fireside Chat: “What Keeps Me Up at Night?”

o College leaders discuss progress, gaps, and future needs

e (Closing Reflection & Call to Action

o Synthesis, insights, and opportunities for continued partnership

Please note: This agenda is a working draft and is subject to change as we finalize details. Some elements may shift based
on speaker, student, or facility availability.



