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Dual enrollment has doubled in the past decade and 
grew 13% in the past year from 2.5 to 2.8 million

Growth of Dual Enrollment, Fall Enrollments 1999-2023

CCRC analysis of IPEDS Data
https://ccrc.tc.columbia.edu/easyblog/high-school-dual-enrollment-grows.html
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Expansion of Texas Dual Credit Concentrated 
at Community Colleges
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New research on the college
and earnings trajectories of 
Texas high school students
who take accelerated 
coursework

With the support of



Even at entry-level, family-supporting, career-path jobs in 
Texas require at least an AAS, if not a bachelor’s degree.

$63,320

$54,716

$37,828
$34,088 $31,944

$22,932

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

Advanced
Degree

Bachelor's
Degree

Associate
Degree

Some College High School Less than HS
Diploma

Median Annual Earnings in 2019 by Highest Education: Texans 25-30

TX avg. living-
wage=$34,900 
(2019$)

Source: TPEIR, https://www.texaseducationinfo.org/ViewReport.aspx

https://www.texaseducationinfo.org/ViewReport.aspx
https://www.texaseducationinfo.org/ViewReport.aspx


High school students have access to diverse college-and-career 
accelerated coursework options, and prior research shows these can lead 
to different outcomes post-high school. 

High school students can take:

ü A la carte Dual Enrollment (DE)

ü Career and Technical 
Education (CTE) courses

ü Advanced Placement and 
International Baccalaureate 
(AP/IB)

ü Early College High School / P-
TECH

In postsecondary education

• Increased postsecondary enrollment
• Increased credential completion
• Shorten time to a credential

In the workforce

• Better earnings
• Increased employment
• Better chances of a good job

And these 
courses can 

shape student 
trajectories



We defined six college-and-career accelerated coursework as mutually 
exclusive categories characterizing how students combined DE with 
AP/IB and CTE courses.  

Profile name

Accelerated Coursework

Attempted

DE

(1+ course 
attempted)

AP/IB

(1+ course 
attempted)

CTE focus

(10+ courses 
attempted)

DE-only takers X

DE takers with CTE focus X X

DE and AP/IB takers X X Some

AP/IB takers, no DE X Some

CTE focus only X

No acceleration

Texas Public High School 
Students

• Cohorts expected to 
graduate in 2015–16 and 
2016–17

• Tracked college attainment 
and earnings up to 6 years 
after high school



Promising Combinations, 
Untapped Potential

DE and AP/IB 
takers, 15%

DE takers with CTE 
focus, 4%

DE-only 
takers, 3%

Texas High School 
Class of 2022 (n=374k)

1/5 of 
students 
took DE

Velasco et al., 2025

https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html
https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html


Promising Combinations, 
Untapped Potential

AP/IB takers, no 
DE, 29%

DE and AP/IB 
takers, 15%

DE takers with CTE 
focus, 4%

DE-only 
takers, 3%

Texas High School 
Class of 2022 (n=374k)

1/5 of 
students 
took DE

Velasco et al., 2025

https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html
https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html


Promising Combinations, 
Untapped Potential

No acceleration, 28%

CTE focus only
21%

AP/IB takers, no 
DE, 29%

DE and AP/IB 
takers, 15%

DE takers with CTE 
focus, 4%

DE-only 
takers, 3%

Texas High School 
Class of 2022 (n=374k)

1/5 of 
students 
took DE Half of Texas HS Students 

did not take DE or AP/IB
Overrepresented: 

Men, Black, & low-income students
56-57% men (51% baseline)

14-18% Black (13% baseline)
62-65% low-income (54% baseline)

Velasco et al., 2025

https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html
https://ccrc.tc.columbia.edu/publications/promising-combinations-dual-enrollment-ap-ib-cte.html


Students who took college-and-career accelerated coursework have high 
postsecondary attainment by age 24, especially when combined with DE. 

By age 24:
• Only 10% of students with

no accelerated coursework 
had accrued a credential. 
This rate is lower among 
men (8%), Black and 
Hispanic students (8% each).

• 60% of DE and AP/IB 
students earned a bachelor’s 
degree – the highest of all 
groups.

• 32% of DE takers with a 
CTE focus had earned a 
bachelor’s, compared to 7% 
among the CTE focus only.

37%

1% 3% 5%

56%

3% 7% 7%

84%

1%
7%

38%

95%

2%
9%

60%

84%

5%
12%

32%

79%

5%
11%

30%

Enrolled in college or
earned a college

credential

Completed a certificate Completed an associate
degree

Completed a bachelor's
degree

Highest Award Completed

College Enrollment and Highest Postsecondary Attainment Among Texas 
Public High School Students by Age 24

No acceleration CTE focus only AP/IB takers, no DE

DE and AP/IB takers DE takers with CTE focus DE-only takers
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2%1%

10%
14%

Reference Group

-6%

-26%
DE-only takers DE takers with CTE focus DE and AP/IB takers AP/IB takers, no DE CTE focus only No acceleration

Regression-adjusted Differences in Quarterly Earnings by Coursetaking Profiles
At Age 19 At Age 21 At Age 24

DE in combination with other accelerated coursework is 
associated with significant earnings gains by age 24

Sustained earnings 
gains throughout

(especially for men)
Earnings 

advantage 
fades at 24.

Large earnings 
gains at age 24Fairly similar to 

AP/IB, no DE

Regression-adjusted estimates of the average quarterly earnings by each age group. All estimates are in reference to “AP/IB takers, no DE” 
earnings. Controls: gender, race, income background, TAKS test scores, student ranking, and high school characteristics. 

$2.6 $4.3 $8.9

Velasco et al., 2025
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A large body of research 
shows that DC works as 
a lever for expanding 
college access & 
attainment…

…and that shows 
that DC benefits 

underserved 
students.

Reviews & Meta-Analyses



Reflection Questions

• What are your big-picture goals for dual credit? What are 
you trying to achieve for your students and communities?

• What challenges do you face in expanding access to high-
quality dual credit offerings connecting to pathways? 

• What new opportunities or challenges have emerged with 
the implementation of HB8 and FAST?



Our Research Focus: Expanding College Access and Success 
Through Dual Enrollment

The Dual Enrollment Playbook: 
A Guide to Equitable 
Acceleration for Students 
(October 2020)

Rethinking Dual Enrollment as 
an Equitable On-Ramp to a 
Career-Path College Degree 
Program After High School
(October 2023)

DEEP Insights: Redesigning Dual 
Enrollment as a Purposeful 
Pathway to College and Career 
Opportunity (October 2023)

What Do Dual Enrollment 
Students Want? Elevating the 
Voices of Historically 
Underserved Students to 
Guide Reforms (September 
2024)



From “Random Acts” to Purposeful Pathways
Conventional Approach

Who is it 
designed for?

What courses 
are offered?

What is the 
approach to 

teaching?

What academic 
supports are 

provided?

What college 
advising is 
provided?

Business model

Primarily students who are already headed to 
college after high school

Primarily gen eds or whatever is easy to offer 
based on teacher availability

Reliance on qualified HS teachers with limited 
quality control and professional development

Ad hoc, if students reach out for help

Advising from the college available to students 
who seek it out

Lower costs, lighter supports, 
less re-enrollment after high school



From “Random Acts” to Purposeful Pathways

Who is it 
designed for?

What courses 
are offered?

What is the 
approach to 

teaching?

What academic 
supports are 

provided?

What college 
advising is 
provided?

Business model

All students, especially those who might not otherwise 
pursue further education after high school

Foundational coursework (including general education 
courses) aligned to college degree programs in fields of 
interest to students

Strong quality control and professional development 
through collaboration with college faculty and 
programs

College-provided advising for all students at key 
checkpoints to help explore interests and create an 
individualized post-high school learning plan

Unavoidable and proactive academic support, 
frontloaded for new DE students

Higher costs, more supports, 
greater downstream revenues

Conventional Approach
Primarily students who are already headed to 
college after high school

Primarily gen eds or whatever is easy to offer 
based on teacher availability

Reliance on qualified HS teachers with limited 
quality control and professional development

Ad hoc, if students reach out for help

Advising from the college available to students 
who seek it out

Lower costs, lighter supports, 
less re-enrollment after high school

DEEP Approach



DEEP Framework Extends Guided Pathways to 
High School through Dual Enrollment

Alignment Advise
Align DE to College 
Degrees & Careers 

Advise Students to Explore
Interests and Develop Plans

Outreach Support
Support Students by 

Delivering High-Quality
Instruction

Outreach to Underserved 
Students & Schools



Background Image: Miami Dade College 
Big Brother Big Sister Kickball Game and Dual Enrollment Information Session

Focus outreach on underserved high schools, students, and 
communities.

Start outreach before high school.

Leverage community connections to build awareness.

Build trust with and educate parents and families.

Use high school grades as an alternative to placement 
testing for eligibility.

Outreach to Underserved 
Students and Schools



Scaffold coursework and front-load supports.

Respond quickly when students are struggling.

Provide additional, structured support for online 
classes.

Support DE instructors and monitor quality.

Support Students by 
Delivering High-Quality 
Instruction

Background Image: San Jacinto College
Resources for Online Dual Enrollment Students



Inventory current DE offerings.

Map DE offerings to college degree programs in 
fields of interest.

Embed DE offerings in career-connected high 
school programs.

Align DE to College 
Degrees and Careers in 
Fields of Interest

Background Image: Blountstown High School (in partnership with Chipola College)
Bulletin Board Advertisement of CTE Career Pathways



Showcase DE to support exploration.

Coordinate advising roles across sectors.

Help students develop a college program plan 
and provide checkpoint advising. 

Advise Students to Explore 
Interests and Develop 
Career Path Plans

Background Image: San Jacinto College
iConnect Center



How are colleges responding to FAST?
March 2025



Leveraging State Policy Changes to 
DEEPen the Impact of Dual Credit

Dr. Marissa Moreno
Associate Vice President of 
Transfer & Educational 
Partnerships,
Lee College

Access Lee College’s Non-
Degree Seeking Plan



FAST Scholarship 
+ HB8 Performance 
Funding 
+ Non-Degree Seeking 
TSI Exemption

Access Lee College’s Non-
Degree Seeking Plan



How Are We Going to Pay 
For This? 

A New Business Model



New Research From CCRC

Find the report at ccrc.tc.columbia.edu.



Conventional Versus DEEP Approaches
DEEP Practice Area Example Practice Associated Costs

Outreach efforts to 
promote dual enrollment

Proactive marketing and recruitment to underserved 
K-12 schools and communities

Adequate staff to provide single point of contact and support for 
numerous partner high schools 

Alignment of dual 
enrollment coursework

DE offerings mapped to postsecondary CTE degrees 
and bachelor’s major pathways

Adequate staff time to plan course offerings and instructor 
availability by high school to avoid “random acts”

Advising provided by the 
college

College provides advising to all students in 
collaboration with high school counselors;

Adequate staffing to provide individualized advising and 
planning assistance 

High-quality instruction
and support

DE students exposed to instruction by college faculty 
on college campuses and where possible in classes 
with post-high-school students

Proactive academic and nonacademic support for DE 
students

Extensive quality control, professional development, and 
support for instructors who are high school teachers

Faculty or staff time to proactively identify and support 
struggling students

Learning management, early alert, and online tutoring systems 
for DE students

Close working 
partnerships with K-12

Day-to-day communication with K-12 partners to 
support planning, operations, and troubleshooting

Adequate staff time to coordinate planning and operations and 
to troubleshoot with numerous, often widely dispersed schools 



Potential Incentives for DEEP Investments
K-12 schools ● Can offer new and attractive programs in partnership with colleges

● Can attract students and families looking for college acceleration options
● Improved high school graduation, college-going and other student outcomes, 

particularly for underserved populations and schools
● Gains in state performance reporting and funding

Employers ● “Grow-your-own” talent development strategy: Generates a reliable supply of 
employees with specific knowledge and skills catered to industry needs that 
also better reflect the specific make-up of the local community

● Helps students gain early awareness and exploration of career opportunities 
that can promote better matching with jobs, more career advancement 
opportunities, and less employee turnover

Colleges ● Expands the pool of potential college-going students after high school
● Downstream benefits to retention, completion, and statewide performance 

funding by increasing re-enrollment of former DE students after high school
● Reputational benefits (generating public support to sustain or increase local 

funding)



Conventional DE and DEEP Business Models 

Higher costs: More 
investments to scale DEEP 
practices to implement DE as 
an on-ramp to college and 
career pathways
More supports, designed for 
all high school students
Greater downstream revenues
from more students re-
enrolling after high school 
instead of not pursuing any 
postsecondary education and 
training

Conventional
Business Model

DEEP
Business Model

Lower costs: Minimal 
investments made to cover DE 
program operations

Lighter supports, designed for 
students who are already 
college-bound
Less re-enrollment after high 
school means lower 
downstream revenues



Key Strategies

1.Establish a “DEEP” mindset by committing to dual 
enrollment as an accessible pathway to college and 
careers for every student

2.Leverage the college’s core staff, facilities, and technology 
resources to support a DEEP experience for students

3.Partner with K-12 schools to maximize available resources 
for DEEP

4.Strategically invest financial resources to scale DEEP 
practices



4. Invest financial resources strategically
Such as:

• Measure and closely monitor dual enrollment costs
• Implement a sustainable pricing model that balances variable 

costs and returns
• Keep costs low and prioritize investments in underserved 

students and schools
• Capitalize on state and local workforce development funding
• Generate performance funding and reinvest in strengthening 

dual enrollment program supports
• Generate downstream revenue by increasing post-high-school 

matriculation of DE students



TX Colleges: Re-enrollment (yield) rates rarely above 30%



Take Action Using the Inquiry & Action Guide

Find the guide at ccrc.tc.columbia.edu.



Overview of Action Steps



Resource Mapping



Projecting ROI 
from scaling 

DEEP Practices



CCRC Resource: Texas Dual Credit Data Dashboard

The Texas Dual Credit 
Dashboard tracks Texas high 
school students’:
• Access to DC
• DC course location and 

modality
• DC course pass rates
• DC credit and gateway course 

momentum
• Post-HS college enrollments 

and persistence
Dashboard: https://tinyurl.com/TXDualCreditDashboard

The Dashboard’s Homepage

https://tinyurl.com/TXDualCreditDashboard
https://tinyurl.com/TXDualCreditDashboard


Select a tab (or focus area) from the top of the Dashboard.

2 3

1
How to 
Navigate the 
Dashboard

1. Select the area 
you want to 
explore from the 
tabs at the top of 
the dashboard.

2. Select a college 
partner.

3. Select an ISD and 
the high school or 
high schools of 
interest.



What questions do you have?



John Fink: john.fink@tc.columbia.edu
Marissa Moreno: mmoreno@lee.edu

Visit our website for our 
latest research findings
ccrc.tc.columbia.edu

Thank you!

mailto:john.fink@tc.columbia.edu
mailto:john.fink@tc.columbia.edu

