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Community College
Association of Texas Trustees

New Trustee Orientation

DATE Friday, January 30, 2026
TIME 830 AM -1230 PM CT
LOCATION Zoom Meeting: Register here
Agenda Items
. [8:30 AM] Welcome

Il. [8:45 AM] Higher Education in Texas & the Role of the Trustee
lll. [9:30 AM] The Board-CEO Relationship
IV. [10:30 AM] Break

V. [10:45 AM] Fiduciary Responsibilities

VI. [11:45 AM] Student Success & Data-Informed Governance

VIl. [12:10 AM] Closing Discussion about Trustee Advocacy



https://us06web.zoom.us/meeting/register/NR2WBMmuT1mcFp06E0g6ww#/registration

