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AEL students are not transitioning from AEL programs to defined Pathways due to lack of onboarding support services.

Changes Proposed: ............................................................

 Align AEL Onboarding Practices with
Credit/CE Practices

o Career Exploration

o Pathway Clarification
o QOrientation

Foster Sense
of Belonging

« Foster Sense of Belonging Align Onboarding w/

] ] Credit & CE Processes
o Assign Advisor

o Obtain Student ID

o Integrate in Student Life Wrap Around
Supports

e Wrap-Around Supports
o 3rd Charm Check-In
- AEL Exit Planning
> Scholarships/Financial Aid Credit/Continuing
o Transition to CE/Credit Pathway Education Pathway
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Increased conversion from AEL to Credit/CE programs.
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Establish AEL . . -
. ' Reimagine Policies Develop Marketing &
Pathways Planning Data Gathering & Communication Plan Assess,

Committee Reporting & Process Evaluate, Adjust
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Review Policies Gather Training/Workshops; Implementation
& Process Stakeholder Input Departmental &

Collegewide




