S.0.A.R. Success Outcomes Active Relationships:

Bridging Educational Silos to Foster Student Success

Texas Success Center

Through a Culture of Care

The modern educational environment emphasizes not just knowledge

transmission but the development of holistic, adaptive learners. However, the

current institutional prevalence of silos creates a disconnect in implementing

culturally relevant and engaging practices and establishing a culture of care.

Success, Outcomes, Active Relationships

|v@ Advising and Instruction

We are proposing transformational change by implementing a seamless culture of care through professional

development. The goal is to improve student outcomes by creating an environment that nurtures students'

academic, personal, and professional growth.

'ﬁ Challenges

« Awareness of students’ needs insecurity
- Build and maintain a repository of student resources

. Faculty buy-in to incorporate new strategies to
improve student success

 Apply culturally relevant practices

Bridging Educational Silos to Foster Student Success
Through a Culture of Care
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Pilot and Initial Rollout

@ Reforms

» Create needs assessment for ongoing success
. Designate a team responsible for collecting and

maintaining resources

. Implement training for active and engaging teaching

techniques

» Professional development to establish a culture of care

@ Expected Outcomes

. Improved student academic success

- Enhanced student retention and graduation rates
» Increased equity in educational outcomes

. Strengthened sense of belonging and community

Full Implementation and Expansion
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