Community College
Association of Texas Trustees

TACTFUL TRUSTEESHIP: FROM CASE STUDIES TO CAMPUS SOLUTIONS

AGENDA-AT-A-GLANCE

THURSDAY, SEPTEMBER 11

12:00 PM Pre-Conference Luncheon for First Time Attendees
1:30 PM Pre-Conference Session: State & Local Advocacy
3:00 PM Pre-Conference Sessions:

- New Trustee Orientation

- Hometown Highlights: Austin Community College District

- Board Liaisons: How Staff Support Effective Trusteeship
6:00 PM Dinner & Opening Plenary Session [Call to Order at 6:30 PM]

FRIDAY, SEPTEMBER 12

The sponsor expo will be open from 8:00 AM - 3:00 PM.

8:00 AM Breakfast
9:00 AM Plenary Session
11:00 AM Breakout Sessions (Round 1)
1:45 AM Lunch & Plenary Session
2:00 PM Breakout Sessions (Round 2)
3:00 PM Breakout Sessions (Round 3)

- Chairs Council Meeting
4:00 PM Networking Reception
6:00 PM Dinner on Your Own
8:00 AM Breakfast

9:00 AM Closing Plenary Session [Adjourn at 11:00 AM]



