Community College
Association of Texas Trustees

To: Texas Community College Regents & Trustees
From: Susan Moore-Fontenot, Chair of the CCATT Nominating Committee
Re: Call for Nominations for the CCATT Board of Directors

Dear Texas Trustees & Regents:

As the Immediate Past Chair of the CCATT Board of Directors, | serve as the Chair of the
Nominating Committee in connection with the election of directors at the Annual Business
Meeting on September 12, 2025, during the CCATT Annual Conference in Austin, TX.

On behalf of the Nominating Committee, | invite you to consider serving all 50 community
colleges in our state by seeking nomination for election to the CCATT Board of Directors. The
director positions open for election are:
. Small College Director
ll. ~ Medium College Director (two positions)
lll.  Large College Director
IV.  Very Large College Director

Director positions are elected for two-year terms and require a minimum level of attendance
with active participation in quarterly board meetings. Directors are also expected to engage
meaningfully in CCATT committees and activities, including the annual conference, regional
seminars, and networking receptions.

Any trustee or regent serving on the board of a Texas community college, which is a member in
good standing with the Texas Association of Community Colleges (TACC), is eligible to be
nominated, and current directors whose terms are expiring may seek re-election. Enclosed with
this letter is a chart categorizing colleges by size, as defined by the Texas Higher Education
Coordinating Board.

In order to be on the slate at our annual meeting, you will need to submit two letters to the
Nominating Committee via our CCATT Director, Nicole Eversmann at neversmann@tacc.org. If
you are running for re-election, you only need to submit the first of the following. These letters
must be received no later than July 16, 2025.

1. The first letter is a letter of your intent to seek nomination for election to become a
member of the Board of Directors of CCATT. Please make sure to indicate which position
you are seeking. The letter should also include information about you and your reasons
for wanting to serve on the board.

2. The second is a letter signed by your college board chair supporting your nomination for
the position you designated in your first letter.
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After July 16, 2025, no other nominations will be accepted, and a meeting of the CCATT
Nominating Committee will be held to discuss the nominees and set the slate of candidates that
will be submitted for review to the CCATT Board for approval. No later than September 1, 2025,
the approved slate of candidates and notice of the annual meeting will be delivered to CCATT
members, according to our bylaws.

At the annual business meeting, candidates will have the opportunity to address the
membership; one board member from each college that is present at the meeting will serve as a
voting delegate. After candidate speeches, the delegates will cast votes for each position, with
the winner being the candidate receiving a majority of votes.

If you have any questions about this process, please feel free to contact me or Nicole Eversmann.
If you are not yet involved with CCATT and need more information about our Association, | urge
you to learn more at https://tacc.org/ccatt.

Sincerely,

Susan Moore-Fontenot

Chair of the Nominating Committee

Immediate Past Chair, CCATT Board of Directors
smfontenot@gmail.com
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Small Colleges
Clarendon College
Frank Phillips College
Galveston College
Howard College
Northeast Texas Community College
Panola College
Ranger College
Vernon College
Western Texas College

Medium Colleges
Alvin Community College
Angelina College
Brazosport College
Cisco College
Coastal Bend College
College of the Mainland
Grayson College
Hill College
Kilgore College
Lee College
McLennan Community College
Midland College
Odessa College
Paris Junior College
Southwest Texas College
Temple College
Texarkana College
Texas Southmost College
Trinity Valley Community College
Victoria College
Weatherford College
Wharton County Junior College

Large Colleges
Amarillo College
Blinn College
Central Texas College
Del Mar College
Laredo College
Navarro College
North Central Texas College
South Plains College
Tyler Junior College

Very Large Colleges
Alamo Colleges District
Austin Community College
Collin College
Dallas College
El Paso Community College
Houston Community College
Lone Star College
San Jacinto College
South Texas College
Tarrant County College
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