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Welcome to the 
session! 

Please share 
your thoughts...



Agenda

LESSONS FROM THE DARK 
TIMES 

EMBRACING 
CHANGE CONVERSATIONS

COMPASS AWARD MOVING FORWARD 
IMPERFECTLY



Learning Outcomes Reset

2011 – SCALED STUDENT 
LEARNING OUTCOMES

2020 -- THE DARK TIMES 2021 – CHANGES ARE 
RECOMMENDED



Recommended 
Changes

1. Many legacy program and course learning 
outcomes needed to be updated post-
pandemic.

2. Many legacy learning activities were 
not "flexible" in nature.

3. Our virtual assessments were not effective.
4. Impact of the remote on learning was 

multifaceted, intersectional and our 
assessment systems could not keep up. 



Implementing 
a Response

• Hired a Director of Student Learning 
Outcomes
• Required review of all existing program 

and course outcomes for post remote 
update.
• Implemented new protocol and 

reporting guidance through a procedural 
update.
• Aligned plans for improvement with high 

impact practices (we used the materials 
from AAC&U)
• Retrained... everybody.



Immediate 
Result

Massive "changing of the guard" in 
assessment personnel.

Resistance to implement changes 
because everyone was *tired* of 
change...

Pervasive view that learning 
assessment was an added 
responsibility that took away time from 
"actual teaching".



Genesis of 
an Idea

What if we could change 
learning assessment 
conversation from being a 
task (attached to possible 
punishments) to a rewarding 
process? 



The Compass 
Award

The Assessment Compass is a 
recognition of outstanding efforts by a 
Discipline to enhance student learning 

through intentional assessment 
design. Just as a compass empowers 

the user to navigate, so does 
assessment work allow us to 
understand how to guide our 

Programs and Disciplines in the 
direction of improving 

student learning.



Criteria 1
• Enhancing Student Access: 
oLearning experiences are contextualized for 

students in multiple modalities.
oAnalysis of data includes student demographics 

and plans to support all student populations.
o(Added 2024) Student wellness and "whole person 

supports" are included in learning enhancements 
and curriculum mapping.



Criteria 2
• Demonstrating creativity and risk:
oDiscipline engages in problem solving by identifying 

challenging areas for learning enhancement and setting 
"push" goals.
oDiscipline evidences willingness to pursue novel 

enhancements and embrace change.
oDiscipline demonstrates commitment to "at scale" 

innovations that involve "risk" ("risk" examples included 
adopting new technology, scaling significant  changes, 
and embracing potential controversy).



Selection 
Process September

Open for nominations in 
September of each year.

October and November.

Peer Review Committee reviews 
submitted materials October and 
November.

December.

Winners Announced first week in 
December.



Nomination Categories

Quality Indicators: 
Continuing 

Education Programs

Course Learning 
Outcomes: 

Developmental and 
Support Disciplines

Program Learning 
Outcomes: 

Certificates and 
Degrees



What do they win?



Award Launch – 
Winter 2021

• Assessment design that allowed for student 
outcomes and growth to be measured each 
semester.

• Curriculum modifications occurred each 
semester (Spring, Summer, Fall) for each cohort 
and individualized supplemental instruction for 
each student.



Impact over time

Disciplines are very competitive... they like to win.

Increased requests for examples of "winning" reports.

Created new ways to frame trainings. Now we host "how to win" trainings, rather than "how 
to meet basic requirements".

Greatly increased the number of faculty formally identified as leaders in the assessment 
process (2020: N=71; 2025: N = 146*).

Anecdotal feedback indicated that it made faculty feel "seen".

*one discipline was added in 2021



Government: An example of change



2021-2024: Outcomes Snap-Shot

Student knowledge of the role of 
government local, state and national.

Student engagement with political 
action local, state and national.



2021-
2024

Adopted new outcomes

Formed cross discipline collaborations to design 
events that highlighted the application of civic knowledge.

Formed support services collaborations for volunteering and 
community events. Theseshowcase diverse opportunities for 
civic engagement

Developed a culture of shared innovation (assessment 
team doubled in size)

Communication evidenced features of 
increased openness.



Supporting Evidence currently looks like...



Government 
Compass 

Award 
Winner 2024



Where are we now?

WORKING TO IMPROVE 
INTEGRATION OF HIGH IMPACT 

PRACTICES IN THE CURRICULUM.

DECONSTRUCTING THE "I 
DON'T TEACH THAT" 

CONVERSATION.

DATA... NOT VIBES.



Questions


