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Welcome







Translating Opportunity Texas

Translating Opportunity Texas is a coalition of partners working with Texas colleges to 

establish effective English as a Second Language practices, within their Talent Strong 

Texas pathways framework for institutional reform, from adult education to credentials 

of value, including industry-based certifications, certificates, and degrees leading to 

careers with living wages.

TEXAS SUCCESS CENTER



Anne Bartlett
Brazosport College



Project Background 
& Purpose



Background
In 2023, we started a journey to better 
understand postsecondary pathways for 
Multilingual Learners of English (MLE)  
students.

We wanted to know:

• What do we know about the postsecondary 
MLE population?

• What are the postsecondary outcomes for 
MLE students?

• What federal, state, and institutional policies 
impact MLE students in postsecondary?

• What postsecondary program structures, 
designs, and practices impact MLE students?

• Which supports do postsecondary MLE 
students, faculty, and staff need?

Check out the paper! 
• Action-oriented 

recommendations
• Call to Action

• Things you can do immediately

• 50-state policy scan

• Literature review and extensive 
reference list

• Stakeholder interviews

• Glossary

https://wested2024.s3.us-west-1.amazonaws.com/wp-content/uploads/2024/07/11174231/Translating-Opportunity_Improving-Postsecondary-Pathways-for-Multilingual-Learners-of-English_FINAL-ADA.pdf


Purpose

• Support all community colleges in Texas in establishing effective English as a Second Language 
(ESL) pathways from adult education to credentials of value, including industry-based 
certifications, certificates, and degrees leading to careers with living wages

• Co-develop and refine processes and tools to redesign and accelerate ESL pathways to students’ 
completion and career success within their Talent Strong Texas Pathways framework for 
institutional reform

• Inform activities for a second cohort of Texas community colleges

• Contribute to the scaling of best practices across the state

Translating Opportunity Texas will:



• Provide leadership for MLE-focused institutional reform for Texas community colleges

• Provide clear and accessible credential pathways from ESL to credential completion 
and career success

• Prepare faculty and staff to help students navigate the pathways by implementing 
early opportunities for students to connect with programs, enroll in continuing education 
or credit courses, and build a sense of purpose and belonging 

• Implement student-centered, holistic supports within and outside of the classroom

Participating colleges will, throughout this project:

Objectives



Project Partners



Cohort 1 Colleges





Project Activities & Updates



Technical Assistance



Major Activities for Participating Colleges



Sample ESL Curricular Map



Major Outputs for the Field

• Institutional assessment for institutions to gain an understanding of the 
landscape for students who are multilingual learners of English (MLE) on their 
campuses

• Implementation guide for institutions seeking to accelerate ESL pathways and 
support MLE student success

Learnings from the technical assistance activities will inform the following 
publications:



Research Agenda



Spring 2025 Focus Groups

February 4

El Paso 
Community College

March 5

Brazosport College

March 6

Houston 
Community College

April 8

Amarillo College



Questions about 
Focus Groups?

Contact Dr. Coral Noonan-Terry 
at noonan@cccse.org

mailto:noonan@cccse.org


Case Studies and Student 
Advisory Council



Case Studies

Conducted by Dr. Emily Suh, Texas State University

Opportunity to better understand students' journeys and experiences over time.

Colleges agree to:

• Facilitate IRB approval consistent with institutional policies

• Identify candidates for the study

• Facilitate interviews with faculty and staff 

• Allow observations of classes, advising, tutoring and other supports, with 
student permission



Student Advisory Group

Facilitated by Haley McNamara, Wested

Student representatives of each college collaborate to provide input on college 
plans and project activities.

WestEd principles for engaging with students
1. Reciprocal – Students directly benefit from engaging in the process

2. Meaningful – Student voice has a significant impact on the work

3. Sustained – Students must be involved in thought ways over a period of time



Questions about Case Studies 
or Student Advisory Group?

Case studies: Dr. Emily Suh, emily.suh@txstate.edu

Student Advisory Group: Haley McNamara, hmcnama@wested.org 

mailto:emily.suh@txstate.edu
mailto:hmcnama@wested.org


Professional Learning Modules



Professional Learning Modules

The TOT Professional Learning Modules are designed for ESL departments and 
faculty to use to support a community of learning. 

2 modules currently under development, 2 modules developed in 2025-2026. Will be available 
to all colleges once completed

Benefit for cohort colleges:

• Cohort colleges get first access the professional learning modules

• Cohort faculty have the opportunity to serve as reviewers and help shape the final product



Resource Hub



Resource Hub

Hub for tools and resources to support 
colleges.

tacc.org/tsc/translating-opportunity-texas

Currently has case-making materials 
including student videos.

Resources will be built out over time.

https://tacc.org/tsc/translating-opportunity-texas


Upcoming Opportunities:
Concurrent Session TSTP #5

Cohort 2



Questions?


