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Community College
Association of Texas Trustees

New Trustee Orientation

DATE Friday, January 17, 2025
TIME 9:00 AM -12:00 PM CT
LOCATION Virtual: Register on Eventbrite to receive the Zoom link.
Agenda Items
. [9:00 AM] Welcome

Il. [9:15 AM] Higher Education in Texas & the Role of the Trustee
lll. [10:00 AM] The Board-CEO Relationship
IV. [10:30 AM] Break

V. [10:45 AM] Fiduciary Responsibilities

VI. [11:30 AM] Student Success & Data-Informed Governance

VIl. [11:50 AM] Closing Discussion about Trustee Advocacy



https://www.eventbrite.com/e/new-trustee-orientation-tickets-1079306718449?aff=oddtdtcreator

