
Welcome!

If you would like to ask a question and 
respond to each others’ comments, please 
use Zoom’s “Raise Hand” function

Additionally, we encourage you to use 
Zoom’s Chat function throughout the 
meeting.



New Trustee Orientation 

Friday, January 17, 2025



CCATT Board Officers 2024-2026

Susan Moore-Fontenot
Lee College

Chair

Paul Rodriguez
South Texas College

Chair-Elect

Jay L. Barrett
Amarillo College

Immediate Past Chair

Karla Metzler
North Central Texas College

Secretary



CCATT Board of Directors 2024-2025 

Chuck Johns
Northeast Texas 

Community College

Chris Edens
South Plains College

Bonnie Soria Najera
El Paso Community College

Gigi Edwards Bryant
Austin Community College

Jeanie Deakyne
Tarrant County College

Cliff Boyd
Dallas College

Dr. Tara Deaver
Odessa College

K. Paul Holt
McLennan 

Community College

Dr. Clint Kingsbery
Alamo Colleges District

‘Bel Sanchez
Alvin Community  College

Dan Mims
San Jacinto College



CCATT Mission

CCATT strives to be the collective voice representing the

community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.



CCATT Committees

• Education

• Engagement

• Legislative

• Resource



Welcome!

Please share your name, college, occupation, 
& how long you have been a trustee. 



New Trustee 
Orientation

Agenda
Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

I. Welcome

II. Higher Education in Texas & the Role of the 

Trustee

III. The Board-CEO Relationship

IV. Break ~ 10:30-10:45 AM CT

V. Fiduciary Responsibilities

VI. Student Success & Data-Informed Governance

VII. Closing Discussion about Trustee Advocacy



Speaker Introduction

Dr. Martha Ellis
Senior Pathways Lead
Texas Success Center



Higher Education in 
Texas & the Role of 
the Trustee



The Board-CEO 
Relationship



Break

Thank you for joining us!

The orientation will resume at 10:45 AM.



Welcome back!

If you would like to ask a question and 
respond to each others’ comments, please 
use Zoom’s “Raise Hand” function

Additionally, we encourage you to use 
Zoom’s Chat function throughout the 
meeting.



Fiduciary 
Responsibilities



Speaker Introduction

Sarah Van Cleef
Vice President of Financial & Administrative Affairs 
Chief Financial Officer
Tyler Junior College



Fiduciary 
Responsibilities



Student Success & Data-
Informed Governance 



Trustee
Advocacy 

Bulleted List

Still a distribution model

• Which legislators do my college’s board 

members have strong connections with? 

• Is our board in regular contact with local 

chambers of commerce and other 

regional leaders? 

• Who are underutilized advocates that 

support my college, and how can the 

board strengthen those connections? 



New Trustee Orientation
Please complete the event survey. 

Your feedback is valuable to us! 



Save the Date

ACCT National Legislative Summit – February 9-12, 2025 (Washington, DC)

Texas Delegation Breakfast & Briefing – February 11

Community College Day 
at the Capitol 

February 3, 2025 
Austin, TX



CCATT Annual Conference  
September 11-13, 2025
Austin, TX

Tactful Trusteeship: 
From Case Studies to Campus Solutions

Save the Date



Thank you!
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