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DAY 1 THURSDAY

FEBRUARY 27,  2025

12:00 – 1:00

10:00 – 1:00 Check in at Registration

5:00 – 5:45 Reception

Casual Networking Lunch

1:00 – 3:00 Welcome – Dr. Kimberly Lowry, VP of TACC and Executive 

Director of Texas Success Center 

Legislative Update – Ray Martinez J.D., President of TACC

Plenary Session – Dr. Russel Lowery Hart, Chancellor, 

Austin Community College

3:30 – 4:30 Team Strategy Time 1

5:45 – 7:30 Dinner

7:30 Adjourn

Pannel Discussion – Dr. Martha Ellis, Moderator

Dr. William Serrata, President

Judge Brian Haggerty, Board Chair

El Paso Community College

Dr. Christy Ponce, President

Lydia Santibanez-Farrell, Board Chair

Temple College 
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2:30

1:30 – 2:30 Team Strategy Time 2 – Action Planning

Adjourn
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DAY 2 FRIDAY

FEBRUARY 28,  2025

8:30 – 10:15

7:00 – 8:30 Breakfast 

10:30 – 11:30 Concurrent Sessions

12:00 – 1:30 Lunch

Fireside Chat with Commisioner Wynn Rosser, 

Texas Higher Education Coordinating Board

 Dr. William Serrata, Moderator

Overview of the Day – Dr. Kimberly Lowry

Plenary Session – Dr. Lori Barber, President, and

Ethan Huffman, Trustee, College of Eastern Idaho
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