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Team Strategy Time #3 
Connecting the Dots to Move Toward Action
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During this institute, your team had the opportunity to learn about and reflect upon keeping students on their right pathway. In this Team Strategy Time, you will: (1) reflect on the problem of practice session, (2) reflect on the concurrent sessions, and (3) discuss plans to continue and improve keeping students on their pathways to complete their credentials of value. 
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Problem of Practice Reflection (~ 20 minutes)

Share the insights from the consultancy for YOUR college’s problem of practice. 

	Our Problem of Practice
	Key Insight

	

	



Share the insights learned from OTHER colleges’ problems of practice discussions.
	Other Problems of Practice
	Key Insight
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   Concurrent Sessions Reflection (~ 20 minutes)

What did team members learn from the concurrent sessions that can be applied to transforming Pillar 3, Keeping Students on Their Right Pathway? (Add additional rows as needed to capture insights from each team member.)


	Session
	Key Insights

	

	

	

	

	

	

	

	

	

	

	

	

	
	

	
	

	
	

	
	





[image: ]
Planning for Keeping Students on Their Right Pathway (~ 30 minutes) 
As you prepare for your action planning team time tomorrow morning, reflect on the entire TSTP Institute and have each member of the team answer the following question.

	One Big Takeaway

	Question
	Answer

	
What is the one big learning takeaway the college needs to implement or explore to keep students on their right pathways?
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Description automatically generated]Please upload your completed Team Time document and pictures to the Document Center on the Event Page using the filename: 
[Your college name]_TSTPI#4 _Team Time 3.docx.




Scan here!



image4.png




image1.emf

image2.emf

image3.emf

image5.emf

image6.emf

