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Dallas County Represents 10% of Texas Students

D e l i v e r i n g  o n  E c o n o m i c  M o b i l i t y  i n  t h e  C o u n t r y ’ s  9 t h  L a r g e s t  C o u n t y .

75%
Economically

Disadvantaged

80%
Students
 of Color

~500,000
Students Across 
50 Different K-12 

Systems

Just 1 in 3
Young Adults 
Earn a Living 

Wage

$13 Billion
Lost Lifetime 
Earnings per 

Graduating Class

7th
U.S. Ranking (out 
of 3,100 Counties) 
in Number Living 

in Poverty

  

   

   

  

   

  

  

   

   

   

   

   

   

   

   

   

    

                                  

                               

                

   

   

                                                               
                                                          



17% Col lege Completion for the 2012 8 th Grade 
Dallas County Cohort

D a l l a s  C o u n t y  8 t h  g r a d e r s  i n  2 0 1 2  c o l l e g e  c o m p l e t i o n  p i p e l i n e  i n  2 0 2 2 .
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Did Not Enroll 
In High School

8th Grade 
Student Cohort 

of 2012

Enrolled in 
TX College 
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The Policy and Practice Timeline
D a l l a s  C o u n t y  a s s e t s  a n d  a c c e l e r a t o r s  f o r  r e g i o n a l  t a l e n t  d e v e l o p m e n t

2016 - PTECH

ECHS / PTECH Expansion

2020 Thrives

Dallas Thrives launches 

days before COVID

2022 – CC Study

Community College Commission

Year long study to inform HB8

2019 – HB3

House Bill 3 Passed to improve 

college readiness, credentials, 

and college enrollment

2021 – Dallas College

Dallas College Unification 

2023 – HB8

House Bill 8 to improve 

credentials of value

20182017 2019 2020 2021 2022 20232016 2024

2024 – 2.0

Promise 2.0

The Center

Launch

2017 - Promise

Dallas County Promise

Launched by Commit 

and Dallas College

2018 – K12 Study

Texas School Finance Commission

Year long study to inform HB3



Promise 2.0 Community Planning
J u n e  2 0 ,  2 0 2 4 ,  D a l l a s  C o u n t y  L e a d e r s  R e c o n s t i t u t e d  t h e  P r o m i s e  A l i g n m e n t  C o u n c i l



DALLAS COUNTY PROMISE 2.0
E C O N O M I C  M O B I L I T Y  C E N T E R

5 0%  LI V IN G  WA G E 
AT TA IN M EN T

By 2040 for Dallas County 
young adults ages 25-34 

while closing gaps by race, 
gender, and place

Accelerated personalized 
pathways to see, empower, 

and support learners via new 
programs and platforms.

Dedicated staff and place to 
lead community planning, 

coordination, and execution of 
a new model and ecosystem

PAT H WAY S  
F O R  A LL

E CO N O M IC  MO BI L IT Y
C EN T E R

T H E  D A L L A S  C O U N T Y  P R O M I S E  O F  E C O N O M I C  M O B I L I T Y



Data and 
Systems

Higher Ed
Workforce

Advising

PLANNING FOR SUSTAINABILITY

$125 
Million
of Potential 

Annual CCMR 
Outcomes 

Funding Across 
Dallas County      
K-12 Systems $195 Million

of Potential Annual 
Outcomes Funding to 
be Accessed by Dallas 

College
$30 

Million
of Potential 
Dual Credit 

Funding

How Will We Resource/Sustain?

• House Bill 3: If all Dallas County HS 
Seniors test college ready and either 
earn an associate degree, an industry-
based certification, or enroll in college.

• House Bill 8: Assumes 20% of Dallas 
County HS Seniors complete an 
associate degree (and a market valued 
certificate) while remaining 80% 
complete 15 college credits (and a 
market valued certificate).

O V E R  $3 50 M P O T E N T I A L  P O L I C Y  D O L L A R S  F O R  E V E R Y  H S  G R A D U AT I N G  C O H O R T



Data and 
Systems

Higher Ed
Workforce

Advising

POLICY FUNDING TO SUPPORT PATHWAYS FOR ALL

T W O  P R I M A R Y  P AT H W AY S  ( 1 )  A S S O C I AT E  D E G R E E  ( 2 )  1 5  C R E D I T   

Leslie
Associate 

Degree

Ryan
15 Credits

P O T E N T I A L  C O M B I N E D  I M P A C T  O F  H B 3  A N D  H B 8



Advising

A P ath from  $4 0 M to $15 0 M  Leveraged HB 3/H B8  Pol i cy  Dol l ar s

F r o m  2 , 0 0 0  A A  a n d  2 , 5 0 0  1 5  H S  c r e d i t  g r a d s  t o  5 , 0 0 0  A A  a n d  1 0 , 0 0 0  1 5  c r e d i t  H S  g r a d s

2024
15% of HS grads with AA 

or 15 Credit Hour Met

2,000 - AA
2,500 - 15 Credit

Unleveraged 
HB3/HB8

New Leveraged 
HB3/HB8

2030
50% of HS grads with AA 

or 15 Credit Hour Met

5,000 - AA
10,000 – 15 Credit

$ 3 5 0  M  T o t a l  P o s s i b l e $ 3 5 0  M  T o t a l  P o s s i b l e

$150 M
$200 M

$40 M

$310 M

9



A P ath to  50 % S usta ina bl e  Wa ge for  Young Ad ul ts  25 -34
T h e  D a l l a s  C o u n t y  P r o m i s e  P i p e l i n e  o f  S t u d e n t s  =  2 8 , 0 0 0  p e r  y e a r
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33% 

50% 

74,000 Young Adults 25-34 More 
Need to Earn a Living Wage 
to Hit Our Community Goal

55,500 = 75% more 
must come from the 
Promise pipeline
18,500 = 25% come 
from moving into 
Dallas

18,500

55,500

2024 2040



Strategic Partnerships:
Collaborating for

Lasting Impact



Data and 
Systems

Higher Ed
Workforce

Advising

Dallas ISD and Dallas College HB3/HB8 insights on 
class of 2023:

H o u s e  B i l l  3  a n d  H o u s e  B i l l  8 :  M o d e l e d  f o r  t h e  D I S D  G r a d  C l a s s  o f  2 0 2 3

Dallas ISD College Readiness Improvement: Dallas ISD 26% College 
Readiness testing “approaches/yellow” informed a powerful approach to 
produce a 7% increase for class of 2024, hitting 33%.

Associate Degrees: Dallas ISD and Dallas College leading the state with 
over 11% (897) graduates earned an associate degree before HS graduation.

College Credit (15 hours): 12% (1020 students) of Dallas ISD grad class 
earned between 6-14 college credits. If these students converted to 15 
credits, Dallas College would realize an additional $3.5 M.

Certificates/Credentials: Dallas ISD produced a staggering 59% (5,013 
students) earning an Industry-Based Credential, yet only 5% (401 students) 
of the grad class credentials also counted towards HB8.

Celebrations

Opportunities



Data and 
Systems

Higher Ed
Workforce

Advising

Dallas ISD House Bil l  3 –  Class of 2023

H B 3 :  M a x i m u m  s t u d e n t s  t e s t i n g  c o l l e g e  r e a d y  a n d  e a r n i n g  a n  a s s o c i a t e  d e g r e e ,  
i n d u s t r y - b a s e d  c r e d e n t i a l ,  o r  e n r o l l i n g  i n  c o l l e g e .



Data and 
Systems

Higher Ed
Workforce

Advising

Dallas College House Bill  8 –  DISD Class of 2023

H B 8 :  M a x i m u m  s t u d e n t s  e a r n i n g  1 5  c o l l e g e  c r e d i t s  a n d  a  m a r k e t - v a l u e d  
c r e d e n t i a l  w i t h  2 0 %  e a r n i n g  a n  a s s o c i a t e  d e g r e e



Data and 
Systems

Higher Ed
Workforce

Advising

Dallas ISD

H B 3 / H B 8 :  S t r o n g  o v e r l a p  o n  i n c e n t i v e s  f o r  c o l l e g e  r e a d i n e s s ,  c o l l e g e  c r e d i t ,  
w o r k f o r c e  c r e d e n t i a l s ,  a n d  a s s o c i a t e  d e g r e e s .

Dallas CollegeC l a s s  o f  2 0 2 3
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