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Team Strategy Time #4 
Action Planning for Transformational Change
At this point, your college team has completed a robust assessment of keeping students on their right pathway through touchpoints along the student journey and evaluated student persistence from Term 1 to Term 2. Your college team also had the opportunity to present a problem of practice to receive insights from peers and shared insights gleaned from concurrent sessions that were attended. These activities enabled your college to identify strengths, challenges, goals, and priorities for moving forward. 

This last Team Strategy Time provides an opportunity for your team to reflect on its learning from the institute. Think through options for your college’s strategic approach to designing and building strong academic and nonacademic supports to keep students on their right pathways, leading to credentials of value that prepare them to transfer to universities or enter the workforce in jobs with family-sustaining wages.

Action Plan: Identify two to three goals for transforming your college so that it becomes more student centered, focusing on keeping students on their right pathway from Term 1 through completion. While goal setting, take into account what you’ve learned about systematic touchpoints and wellness/basic needs supports for all student groups. Articulate these goals in your TSC Action Plan Document. Be sure to include one goal on belonging and wellness. With your team, determine the actions, leadership, institutional collaboration, data (success metrics), and timeline necessary to achieve each goal. Your team will continue to refine and build on these goals at future Talent Strong Texas Pathways Institutes.
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Description automatically generated] Upload your completed College Action Plan to Dropbox by clicking this link and using the filename: 
[Your college name]_TSTP Institute_Action Plan.docx
Please submit your action plan by December 1,  2024.
Scan here!
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