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Icebreaker Questions: 

1. What motivated you to become a community college trustee? 

2. What is your biggest concern moving into the role? 

3. What orientation has been provided?  What would you like to learn more about 

in your role as a trustee?  

4. As a new trustee, what can you do to build trust and encourage teamwork with 

the board and CEO? 

5. In general, what is the role of community colleges? What unique value and 

experiences do you bring to strengthen the Board and support the college? 

6. With so many constituents and stakeholders that trustees respond to, how do 

you relate to the college staff? 

7. What has been your biggest aha moment since being elected to the Board? 

8. What is your understanding of your role as a trustee that ensures you lead 

college operations without micromanaging? 

9. Are your board meetings structured and managed so that they are effective and 

focus primarily on policy and big picture planning? 


