Quarterly Meeting - July 25, 2024

State Association Leads

State Association

Kimberly Lowry, Ph. D.

Executive Director, Texas Success Center
Vice President, TACC
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Purpose of SALsa

The Texas Success Center hosts quarterly meetings of state association leads to:

build a network to engage all college personnel in an aligned strategy;
support the scaling of shared priorities; and

share quarterly updates on TACC's advocacy work, the Center's Talent
Strong Texas Pathways work, and state associations' work.
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Quarterly Meeting Agenda

* Welcome

* Association Spotlight - Texas Dual Credit Alliance (TDCA)-DeDe Griffith
* TACC/TSC Update

* SALSA Business
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Association Spotlight TDCA

DeDe Griffith

Vice President of Workforce Development, Temple College
President, Texas Dual Credit Alliance
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Building a Talent-Strong Texas

Statewide Quality Dual Credit

Texas Dual Gredit Alliance

NACEP Charter November 2022



TDCA Purpose

Support dual credit programs through advocacy of best practices, research, and collaboration that
promote student access and completion, program development, professional development,
communication, and high-quality standards.

TDCA will provide a forum for participants to share best practices, provide training, and disseminate
information regarding dual credit.

Key focus areas include:

e Disseminating the NACEP standards of quality concurrent enroliment programs
e Facilitating the interchange of ideas and issues

e Fostering cooperation among education professionals and agencies

e Fostering strong partnerships between secondary and postsecondary education institutions
e Providing opportunities for professional development

e Serving as an advocate and educator for dual credit with stakeholders and legislators

TDCA

Texas Dual Credit Alliance



Annual Dues

I
TDCA APPLICATION

Institutional Membership ($125): public/private secondary or

postsecondary institution or entity

Affiliate Membership ($125): An organization, other than those eligible
for institutional membership.
Individual Membership ($25): Any individual who supports the mission

of TDCA and is not included in a member institution’s employees.

TDCA

Texas Dual Credit Alliance

Monthly Virtual Meetings, Quarterly PD Webinars, Annual Conference, Shared

Resources including a Repository of K-12 to Higher Education Pathways
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Summit Registration

TDCA Member: $350
Regular Registration: $450

Post-Conference Session: $100

TDCA

Texas Dual Credit Alliance

Attendees will receive 2024-2025 Membership at no cost



Universal Challenges

TSI Completion

Low math, English & writing skills

Mindset - college is for a select few

Teacher shortage/paraprofessionals / pay differential

Limited connectivity & access to computers
Low college-going culture — urban / rural
Generational poverty

Lack of college & career knowledge
Limited dual credit CTE pathways

TDCA

Texas Dual Credit Alliance



Partnership Solutions
Shared technology & software solutions

Data sharing — access to student progress & agreements
Shared Professional Development — FAST, Connect, Direct, more
Shared Resources — pathways & partners

Access to teachers & administrative staff - resources & documents

Utilizing the expertise of partners

TDCA

Texas Dual Credit Alliance



TDCA APPLICATION

TDCA

Texas Dual Credit Alliance

DeDe Griffith, TDCA President
Vice President of Workforce Development - Templ
College




TDCA Purpose

Support dual credit programs through advocacy of best practices, research, and collaboration that
promote student access and completion, program development, professional development,
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TDCA will provide a forum for participants to share best practices, provide training, and disseminate
information regarding dual credit.
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Post-Conference Session: $100
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Universal Challenges

TSI Completion

Low math, English & writing skills

Mindset - college is for a select few
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Partnership Solutions

Shared technology & software solutions

Data sharing — access to student progress & agreements
Shared Professional Development — FAST, Connect, Direct, more
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TEXAS SUCCESS
CENTER

Dedicated to social and
economic mobility,
we support
community college
reform strategies that
will empower Texans to
rise out of poverty and
achieve better life
outcomes.




Upcoming Pathways Institutes

Keep Students on Their Pathway
Talent Strong Texas Pathways Institute #4 - November 13-15, 2024

Ensure Students are Learning
Talent Strong Texas Pathways Institute #5 - April 2-4, 2025



Relevant Updates

THECB Invites Applications for the Texas Reskilling and
Upskilling through Education (TRUE) 2024-25 Grant Program
APPLICATION SUBMISSION DEADLINE: ~ September 9, 2024

Community College Day is scheduled for
Monday, February 3rd, 2025



SALSA Business

Upcoming Quarterly Meeting Dates All Virtual 10: 00 am - 11:00 am

» October7,2024

« *February 5, 2025
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SALSA Business

We want to hear from you.....

SALsa Quarterly Meeting Survey

O
o}

\
) Texas Success Center



https://forms.gle/miXnYRHa2ez8CxnE9

Thank you

Kimberly Lowry, Ph. D.

Executive Director, Texas Success Center
Vice President, TACC
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tacc.org/tsc



