The Trustee Leadership Seminar
will begin at 9:30 AM CT.

This Zoom meeting is set up in a webinar format, so

attendee videos and microphones are disabled.

Please type questions for our speakers using the Chat
or Q&A functions.
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Introductions

We are glad you re here!

Please share your name, title, &
college or organization.




e
CCATT Mission

CCATT strives to be the collective voice representing the

community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

In governance.
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Objectives of this Leadership Seminar

Understanding the North Texas region, state, and national context for
aligning workforce needs, skill development, and college programs

Understanding data resources and how they inform responsible governance
and advocacy on behalf of

Individual students and your overall student body

College staff, faculty, and administration

Community, business, and industry partners

. Strengthening your college’s narrative through data-
informed governance, strategy, and policy
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Adult Learners &
Nontraditional Student
Engagement




Speaker Introduction

Dr. Linda Garcia

Executive Director
Center for Community College Student Engagement




Break

Thank you for joining us!

The Trustee Leadership Seminar will
resume at 11:00 AM (T,




Data-Informed Governance
for Regional Economic
Impact




Speaker Introduction

Elizabeth Chivers Nicole Eversmann
Senior Director of Strategy & Director of the Community College
Policy Analysis, TACC Association of Texas Trustees
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Texas Community Colleges Help Meet Workforce Needs

140,000
120,000
Degrees and certificates
100,000 earned increased by 61%
from 2011 to 2021 despite
80,000 mostly flat enrollment:
60,000 e 28% growth in CTE
credentials
40,000
« 104% growth
20,000 in academic
certificates and
degrees

2001 20m 2021
m Academic Certs & Degrees Awarded m CTE Certs & Degrees
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Key Components of House Bill 8

Financial Aid for Swift Transfer (FAST)

A new financial aid program that would allow “educationally disadvantaged”
students to enroll in dual credit classes at no cost to them.

Shared Services

Encourages public junior colleges to participate in institutional collaborations
that help students afford college, complete credentials, and transfer.

Performance Tier

The funding level that constitutes the majority of state funding and is
comprised of measurable outcomes.

Base Tier

The funding level that ensures each public junior college has access to a
defined level of funding for instruction and operations.

Community College Standing Advisory Committee (SAC)

A group of community college leaders that will provide advice and counsel
to the Texas Higher Education Coordinating Board during implementation.

ZL, Texas Association of
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Legacy Funding Model HB 8 Funding Model

Contact Hours

Performance
Tier

Historic opportunity

dynamic outcomes.



FY 2025 Total Community College Appropriations

$1,176,291,629

+ $254 million over FY 2023

Source: Draft FY25 Formula Funding Model released by THECB on June 14, 2024 tacc.org‘ ‘ ‘r ot



HB 8 Fundable Outcomes

Outcomes
| — | e Credentials of value - credit & non-credit
A * High Demand Credentials of Value
e 15 SCH Transfer/Coenrollment Hours
’ * 15 SCH Dual Credit Hours
v®
j Credential of Value - A positive return on
investment for college completers compared to a
+ high school graduate after 10 years
P,erforma':‘ce High Demand Fields - Occupations where large
Tier Funding numbers of employees are estimated to be needed

ZL), Texas Association of
tacc.org | (&) e




North Texas Region Snapshot

Community colleges
in this region support:

15,709 jobs‘

Community colleges in
this region report a total
economic impact of:

$2.1 billion

Cisco College

Dallas College
Grayson College

North Central Texas College
Ranger College

Tarrant County College District
Vernon College

Weatherford College

ZL, Texas Association of
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Key Occupation: Dental Hygienists

Texas Association of
’ Community Colleges

Region: North Texas ‘ Unique Job Postings: 748

Job Growth Projections Annual Earnings
8,000 $90,000 0%  10%  20%  30%  40%  50%
oo $78.084 $82,049

7000 +13.6% ' $71,582 Oral Healt G

(5-year 5,965 $70,000
6,000 growth) 5’461/ 560,000 $49,482 Patient Education And Counseling I — o

4’808//' $50,000 19%
5,000

+24.1% $40,000 Periodontology EG— 20%
4,000 (10-year $30,000
3,000 growth) $20,000 Oral Cancer Screening _ 32%
$10,000
2,000 50 Dental Plague Removal _ 26%
Entry-Level Mid-Level
1,000
2021 Jobs 2026 Jobs 2031 Jobs 2020 Reported Earnings 2020 Advertised Earnings m % of Job Postings w/ Skill % of Profiles wj/ Skill
Common Qualifications Top Industry Sectors Top Employers Automation Risk
« Radiology Certification « Health Care and Social Assistance «  Great Expressions Dental Centers
. . . 96.8
«  Registered Dental Assistant «  Smile Brands \
. . L
«  Pacific Dental Services A
verage
«  Aspen Dental o 100 200

 Benevis

Source: Lightcast, formerly Emsi Burning Glass, 2022




Key Occupation: Dental Hygienists

Texas Association of
’ Community Colleges

Region: North Texas

Salary Boost for Salary Boost for Next-step
| Starter Occupation, Skills to Acquire, Next Occupaz‘/'onl  Key Occupation, | Skills to Acquire | Next Occ upaz‘/'on’ ‘ Occupation
Y Y Y Y Y Y Y

Dental Assistants

$36,250
(10,634 workers) \ —Sealants -Billin
g
-X-Rays % Dental ~Medical
-Patient/Family . . Records )
Dental Laboratory Education & +$30.192 Hyg|en|sts “Workflow +$21,080 Medical & Health
Technicians — Inst_ruction —— Management — Services Managers
$41.389 —PeDrlodontaI S71 ,582 -Performance - 9222,562 .
(779 workers) isease +$16,639 ; Improvement 969 job posts
Knowledge — (300 JOb pOStS) -Care
-Local Coordination
Radiologic Anesthetics
Technologists
$54,943
(4,309 workers)

Source: Lightcast, formerly Emsi Burning Glass, 2022



Tarrant County College

Student Benefit-Cost Ratio: 9.2

Tarrant
County
College
Taxpayer Benefit-Cost Ratio: 1.3

SUCCESS WITHIN REACH.

Social Benefit-Cost Ratio: 1.0

Source: Tarrant County College Economic Impact Study, Executive Summary, August 2023 tacc.org' ‘ () Eﬁﬁ;ﬂiis&cé%%gg :Sf



Dallas College

One out of every 49 jobs in

Dallas County is supported by [n DALLAS ]

the activities of Dallas College b COLLEGE

and Its students.

% 40-year associate degree earnings:
$1 million

Source: Dallas College Economic Impact webpage, https://www.dallascollege.edu/business- t acc.or ‘ ‘ Texas Association of
industry/pages/economic-impact.aspx - g '
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Talent Strong
:( T

exas Pathways

Strategies are in place
to promote each student's
sense of belonging and a

positive college culture

There is a centralized and
highly visible hub that
provides multiple
basic needs services with

dedicated staff

Talent Strong Texas Pathways

Belonging and Wellness Practices

All students participate in a
planned intervention or
experience aimed at
promoting a
sense of belonging

in the first term

Each student is given
a basic needs assessment
during onboarding and
connected to supports

Strategies are in place
to promote ongoing
student belonging efforts
and continuous
improvement of
college culture

Basic needs services are
systematically and
regularly
communicated to
each student

4

All faculty, advisors, staff,
and administrators receive
training to enhance
students' sense of
belonging in classrooms
and throughout the college

All faculty, advisors, staff,
and administrators receive
training to recognize
student basic needs and
direct students to services



Example Alamo Colleges

Nursing Micro-Pathway

& Licensed Vocational
. Nurse -
41,162 7Y
3 520.58/hr. ) o Time to complete: 40 hours
Medication Technician 8
$31,110 $15.56/hr. Therapeutic Communication
- B Level 2 Certificate Vocational
Certified Nurse Aide B Timetocomplete: 24 hours Nursing
$27,396 ‘ h
$13.70/hr. - Time to complete: 12 Months
. | . EKG Technician
+ benefits . = X s ’ :
| Micro-credential Medical Terminology
{ T Lir L Time to complete: 3 months Micro-credential
1 edication nician : .
- I s Time to complete: 20 hours
" Timeto complete: 2 months
Level 1 Certificate Nurse Aide
X = for Health Care
Ariana ©
Store g Time to complete: 3 months
Cashier | I | I I
$10 hour | I I I I
520,000 . 12
annually Time 3 months - - - -5 months 8 months SR 15 months >




Alamo Colleges

Nursing Micro-Pathway

Ariana
A skilled
nurse
reaching her
goals

>
po
S
©
n

15 months

Registered Nurse
$72,348

$36.17/hr.

Cultural Competence
Micro-credential

Time to complete: 10 hours

SAMHSA Training
Time to complete: 8 hours

Licensed
Vocational Nurse
$§45,850 $22.93/hr.

Charge Nurse
$75,000-$90,000

$37.50-545/hr.

| : —
[ -
) Healthcare Teamwork
A 4 Micro-credential
| Time to complete: 8 hours
e Evidence-based Practice
' Micro-credential

Time to complete: 8 hours

Associate of Applied Science in Nursing

Time to complete: 12 months

Nurse Manager
+$100,000

S50/hr.

Bachelor of Science in Nursing

Time to complete: 24 months

Health Promotion and Disease
Prevention Micro-credential

Time to complete: 8 hours

Time 24 months

27 months

|
36 months

--------------------------

48 months -+ 51 months -+ - >



Data Literacy

“Data Literacy is the ability to understand data in
context and effectively use data to form and

support institutional goals.”
"EVERY INDIVIDUAL IN AN

ORGCANIZATION CAN BE DATA LITERATE
EVEN IF NOT A TECHNICAL DATA
EXPERT."

HB 8 requires we all understand data on student
success to be responsible stewards.

ZL), Texas Association of
tacc.org | (&) e



What's Your Role In All This? Data-Informed Governance

Community college boards should be using the data that’s available to make informed
decisions in the best interest of students and the communities across the service area.
Get to know the whole story...

 Find out what data your institutions already have and use

« Know your students, community, staff, and local business needs

 Build on the personal stories you already know using both statistics and individual insights
 Rely on your college leadership to help identify statistics around critical needs and high

Impact practices




Data-Informed Governance (DIG)
Framework for Trustee
Decision-Making




DIG Framework for Trustee Decision-Making

Monitoringﬁ GDS;&; :or

EVEI|IiltiOI‘I informed
Decisions
Governance Insights from
Decisions/Action Data Analysis
Sense
Making

for
Decisions



Lunch Break

Thank you for joining us!

The Trustee Leadership Seminar will
resume at 1:.30 PM (CT.




The Trustee Leadership Seminar
will resume at 1:30 PM CT.

This Zoom meeting is set up in a webinar format, so

attendee videos and microphones are disabled.

Please type questions for our speakers using the Chat
or Q&A functions.
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Measuring the Success of
College Promise Programs

Moderator:
Elizabeth Chivers
Senior Director of Strategy & Policy Analysis, TACC

Eric Ban
Executive Director, Economic Mobility Systems

Melinda Carroll
Vice Chancellor of Enrollment Management, NCTC

Barbara Stanley
Director of Promise Program, North Central Texas College

Dr. Brent Wallace
Chancellor, North Central Texas College




Wrap-Up & Key Takeaways




Student Success & * With the passage of House Bill 8, being a

Data-Informed responsible fiscal agent is tied to student success
Governance

and strong partnerships with business & industry

e State funding is tied directly to the key types of

data we have been discussing today

community college fundable outcomes
credential of value attainment, workforce and academic

high-demand credentials of value linked directly back to

regional and state workforce demand




Trustee Leadership Seminar

Your feedback is valuable to us!

Scan the code below for a quick survey:

m
i

L



AMARILLO, TX

SEPTEMBER

12-14

2024

CCATT Annual Conference

Collaborative Connections:
Community College Governance & K-12 Partnerships

2 \ Community College
\ 4 Rssociation of Texas Trustees




2024 Summer Webinar Series

Campus Safety & Crisis Response
Thursday, July 18,12:00pm CT

Expanding IT Pathways with CompTIA
Thursday, August 15, 172:00pm CT




Thank you!
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